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1.1.

1.2.

1.3.

1.4.

I'JTABA 1. OBIIME ITOJIOKEHUSA

Hacrosmuit Konekc xoprioparuBHoro ympasieHus (nanee - Kogexkc) OAO «A#bLn

bank» (manee — baHk) siBnsieTcss BHyTpeHHUM A0oKyMeHTOM banka. bank B nuie ero

OpraHOB YIPAaBJICHUS W KOHTPOJS, MpUJIaraeT MaKCHUMallbHble YCHUJIMS IS

coOmoaenust mojoxeHuit Hacrosimero Konekca. bank B cBoeM roJoBOM OTYeTe

packpbeiBaeT HMH(POpPMANMIO O COOJIIOACHHUH, JIMOO O HECOONIOJCHUU TOJIOKEHUMN

Hactosero Koaekca.

KopnoparuBHoe  ymnpaBiieHHe -  TIOHSTHE,  OXBAaThIBAIOIIEE  CHUCTEMY

B3aMMOOTHOLICHUH MEXJy HWCHOJHUTENbHBIMU opraHamu banka, CoBerom

TUPEKTOPOB, AaKUMOHEpaMU H  JIPYTMMH  3aMHTEPECOBAHHBIMH  CTOPOHAMH.

[IpumenuTensHO K OAHKOBCKOMY CEKTOPY KOPIIOPATHBHOE YIPaBICHHE O3HAYaeT

pacmpeselneHne TOJHOMOYMM W OTBETCTBEHHOCTH, TO €CTh ToO, Kak CoBeT

aupektopoB U Mcnonuutenbubiii opran ([Ipasienue banka) pykoBOIST OH3HECOM
banka, B TOM uncie KakuM 00pa3oMm:

—  OMNpeNeNsIoTCs cTpaTerus u 3aaaun banka, myTu ux JOCTHXKEHUSI M KOHTPOJIS 3a
JIOCTHKEHHEM DTHUX IIEJICH;

—  YCTaHABIIMBAIOTCS IIEJICBBIC MTOKA3ATEIN YCTOWIMBOCTH K PUCKY/PUCK-AIIIICTUTA,;

—  OCYUIECTBJISETCS OTIEPATUBHOE YIpaBlieHUuE OU3HECOM;

—  CO3JAIOTCSl CTUMYJIBI TPYJIOBOU JEATEIBHOCTH, 00CCIICUYNBAIONINE BBIMIOTHCHHE
OpraHaMy yrpaBlieHUs U COTpyIAHUKaMu baHka Bcex IeicTBHI, HEOOXOIUMBIX
JUISL TOCTHIKEHUS CTpaTernYecKuX 1enei nestensHoctu banka;

—  Jocturaetcst 0aliaHC MHTEPECOB aKIMOHEPOB baHka, ero KpeauTopoB, BKIIIOUas
BKJIQIYMKOB, U CTAaOMIILHOTO pa3BuTus banka;

— o0ecrieunBaeTcs coOoeHre 3akoHoAaTrenbeTBa Keipreizckoii PecyOnuku, a
Tak)ke BHYTPEHHUX JOKyMeHTOB baHka.

—  BbICTpauBaeTcs OW3HeC W CTHIIb moBeleHUs baHka ¢ y4eToM 00OCHOBAHHBIX
OXKUJAHWA TOro, uTo baHK JOMKEH TMpPOSABIATH OCMOTPUTEIHHOCTH,
MO/IEPKUBATH YCTOWYUBOCTh CBOEr0 (buHAHCOBOTO COCTOSIHUS,
JEMOHCTPUPOBATH JI0OPOCOBECTHOCTb, coOroaaTh TpeOoBaHUS
3akoHoAarenbcTBa Kbipreizckoii PecryOmmku.

KopnoparuBrnoe ynpaBieHue B baHke OCHOBaHO Ha TPUHILMIE YCTONYHMBOTO

MOBBIIICHUS] CTOUMOCTH aKIIMOHEPHOTO KamuTaia B JOJTOCPOYHON MEPCIEKTUBE, HO

C 00s3aTENbHBIM YYETOM 3aKOHHBIX MpaB U MHTEPECOB €ro BKIATUYUKOB. [IpuHImm

ycToiiunBoro pasButs baHke monpazymeBaeT HEOOXOAMMOCTh YYUTHIBATH B

MPUHATHH PEIICHUN KaK (PMHAHCOBBIE, TAK U COLMATBHBIC U DKOJIOTUYECKUE aCTIEKThI

NnesATeTbHOCTH baHka, a TakKe OIICHWBATh TOCIEACTBUS TaKUX PEIICHUW s

MOJIOXKEHUS BKJIaUUKOB baHka.

Hopmbr nacrosimero Kopekca OasupyroTcs Ha MNpUHIUIAX KOPIOPATUBHOIO

yopasieauss  G20/O0CP  (2015), Bxmrouas  [IpuHOUIBI  KOPIIOPATHBHOTO
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yIIPaBICHUS G20/(ODCP)!,  Pykopomsmumu  mpuHnumamua  ODCP 1o
KOPIOPaTUBHOMY YIIPABJICHUIO JUISl IPEAIPUATUN C TOCYJApPCTBEHHBIM y4acTHUEM B
penaxmuu 2015 roga? u pexomeHmanusax ba3enbcKoro KOMUTETa MO GAHKOBCKOMY
Ha30pYy, a TaKke Ha TpeOoBaHUAX 3aKOHOAATeNhCTBA Kbiprozckoi PecriyOmmkuy.

(B peoaxyuu pewenus I'ooosoco Obwezo codpanus akyuornepos om 28 mapma 2024 200a

Nel5)

1.5.

Henbto Hactosiero Konekca sBisercs NpeaoCcTaBiICHHUE MOJIE3HOTO MHCTPYMEHTA
JUISE COBEPIIICHCTBOBAHUS KOPIIOPATUBHOTO YIpaBiieHUs B banke mnst oOecrnieueHus
JIOJITOCPOYHOr0 YCTOWYMBOTO Pa3BUTHsSI KOMIIAHMM C TOCYJApCTBEHHOW JOJIEH
y4acTHsi, HallMOHAIILHOW ASKOHOMHKH W OOIIECTBA, OOECIEUEHHUs IPO3PAYHOCTH
yopaBieHus. JlocTmkeHue 9STod  menu o0ecreuyumBaeTcs, IMOMHUMO IPOYEro,
WCIIOIB30BAHUEM MEXAHU3MOB B3aMMOOTHOIICHUM Mexay McnmoaHuTenbHbIM
opranom, opranoMm ympasienus (CoBETOM IUPEKTOPOB), aKIMOHEPAMU U WHBIMU
3aMHTEPECOBAHHBIMU JIUIIAMHU.

(B peoakyuu pewenus I'ooosoco Odoweeco coopanus akyuonepos om 28 mapma 2024 2o0a

Nel5)

TJIABA I1. CO3JIAHUE YCJIOBUM A 3®PEKTUBHOM PEAJIN3ALINA
AKIIMOHEPAMMU UX ITPAB U COAEUCTBHUE 3AIIIUTE ITPAB AKIIMOHEPOB

2.1.

O6mectBo sBisieTcs: baHkoMm, W B ATOM CBsI3W, 3aKOHOJATEIHCTBOM KhIprbI3cKOM
PecniyOnuky  ycTaHOBI€H psii IPaBOBBIX HOPM, BHOCSIIUX CYLIECTBEHHBIE
KOPPEKTUPOBKU B MPOIECCHl KOPIMOPATUBHOTO yIpaBiieHUs baHka, KIIOUEBBIMHU U3
KOTOPBIX SIBJISFOTCS:

— mnonutuka HamumonanpHoro ©6anka Keipreisckoit Pecnybnuku —(mamee —
HanmonanpHelil 0aHK) OCYIIECTBIIATh CBOU HAJI30PHO-KOHTPOJIbHBIE (DYHKIUH B
OTHOIIEHWH OaHKOB C MO3ULUHU IPEBAIMPOBAHMS MHTEPECOB WX BKIATIMKOB
HaJ UHTE€pPECaMM aKIIMOHEPOB OaHKa;

— mnpaBo HamuonansHOoro OaHKa OTCTpaHATH OT ynpasiaeHuss bankom ero
HcnomHuTeNnbHBI OpraH, WIA BBOJAWUTH CYIIECTBEHHBIE OTPAaHMUYEHUS B €r0
NESATEIBHOCTM B MOPSJKE M IO  OCHOBaHUSAM, COJEp)KalluMcs B
3akoHoaaTenbcTBe Kbiprozckoit Pecniyonuku;

— mnpaBo HammonaneHoro Oanka oTcTpaHate CoBeT aupekTopoB banka oT
ynpasneHusi bankoMm, mmubo tpeboBath oT CoBeTa AUPEKTOPOB MPUHATHS
OTpe/IeNICHHBIX pEIIeHUH, B TOPSAAKE U 1O OCHOBAHMSM, COJAEp)KalIUMcsS B
3akoHozarenscTBe Kbiproizckoii PecriyOmmku;

— mnpaBo HamumonanpHoro OaHka Ha3HayaThb BPEMEHHBIX pykoBojuTened banka

1 oECD (2016), IIpuuuunel kopnopatuBHOro ympasienus G20/0DCP, OECD Publishing, Paris.
http://dx.doi.org/10.1787/9789264252035-ru

2 OECD (2016), OECD Guidelines on Corporate Governance of State-Owned Enterprises, 2015 Edition:
(Russian version), OECD Publishing, Paris. http://dx.doi.org/10.1787/9789264263680-ru
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(B3aMeH OTCTpPAHEHHBIX) C MpUIAaHUEM MM (PYHKIUNA U TOJTHOMOYHI OPraHOB
yrnpaBieHusi bankoMm, 0e3 Kakux-muOo 00S3aTENBCTB IO  COONIOIECHUIO
MHTEPECOB aKIMoHepoB banka;

—  00S3aHHOCTh NOTEHIMAJIBHBIX M JICHCTBUTENBHBIX aKUMOHEpPOB banka
packpbpiBaTh 0 cebe wuHPOpManMiO, a B CIy4asX, YCTaHOBJICHHBIX
3akoHoAarenbcTBOM  Keipreizckoir — PecryOmuku COIJIacoOBbIBaTH B
YBEJAOMUTEIBHOM WM Pa3pEUINTEIbHOM TOpSJIKE CBOM JIEHCTBUA IO
pruoOpeTeHn o (OTIYXKACHHUIO) akinii baHka,

— TpeOoBaHUSI 1O O0053aTEJIBHOMY COTJIACOBAHHUIO JOJDKHOCTHBIX jull banka,
BKJTI04ast wieHoB CoBeTa qupekTopoB u McnonuuTtensHoro oprana banka.

2.2. YuuTeIBasg BBINIEU3IOKEHHOE, akKiuoHepbl banka, ero CoBeT IUPEKTOPOB W
HcnosHuTenbHbIA  OpraH, OCYIIECTBISIOT —yhpaBieHue baHkom ¢  yderoM
BBIIICTIPUBEACHHBIX KJIFOYEBBIX HOPM, TO €CTh NPH MPUHSATUU JTIOOBIX PEHICHUH 10
yrpaBieHuio baHKoM, MCXOAAT, MPEXIe BCEro, U3 MHTEPECOB BKIATUYMKOB baHka,
aKTHUBHO B3auMOJIeiicTBYs ¢ HarmoHanbHBIM OaHKOM M OOIIECTBEHHOCTBHIO MO BCEM
acrieKTaM pPAacKphITUS WHQPOPMALMK O TMPAKTHKE KOPHOPATUBHOTO YIIPABICHUS
peanusyemoit bankoM.

A. Perucrpanusi npaB cOOCTBEHHOCTH HA AKIIUM U UHbIE LIEHHbIe OyMaru, BbIMyIIIeHHbIe
Bankom

2.3. CoBer JHWPEKTOPOB OTBETCTBCHCH 3a OOCCICUCHHWE HAJEKHBIX, YIOOHBIX,
CIpaBeIMBBIX U HE JOPOTHX JJIA UX BIJIAJIEIBIIEB, CIOCOOOB y4eTa MpaB Ha IICHHBIC
Oymaru, BbInylleHHble baHkoM. DTo nocTHraercss myTeM HaaA30pa CO CTOPOHBI
CoBera AUPEKTOPOB HaJ ACATEIHLHOCTHIO HE3aBUCHUMOTO peecTpojiepkarensi baHka.
HoroBop baHka ¢ peectpoaepkaTeiaeM MNPEIyCMATPUBAECT OTBETCTBEHHOCTh
nocieaHero mnepex baHkoM M BiajenbleM LIEHHBIX Oymar, 3a HEHajuiexallee
obecrieueHre perucTpalum npaB COOCTBEHHOCTH Ha leHHbIe Oymaru banka.

2.4. BnanenbIlpl MEHHBIX Oymar BBIMTYIIEHHBIX BaHKOM, OTBETCTBEHHBI 32 OTpPaKCHUE U
MOJ/IEpKAaHNE aKTyaJbHBIX CBEACHHUH O ceOe B peecTpe BJaJENbIIEB IIEHHBIX Oymar
banka 1 caMOCTOSITENTEHO HECYT PUCKH, CBSI3aHHBIE C HEJOCTOBEPHOM HIJIM HEMOJIHOMN
nHpopmMmanuen o cebe B peecTpe BiIaIeNbleB IIEHHBIX OyMmar baHka.

2.5. TloreHmuanbHble W JEHCTBUTENbHBIC aKIMOHEPHl baHka packpblBaloT 0 cebe
nH(pOpMaInIo, a B CIydasx, yCTAHOBJIEHHBIX 3aKOHOIATEIIHCTBOM COTJIACOBBIBAIOT B
YBEJIOMUTETHFHOM WJIH Pa3pelIuTEIbHOM TOPSJIKE CBOU JIEUCTBUS 1O MPHUOOPETEHUIO
(otuyxknenuro) akiuii banka ¢ HarimonanpHBIM GaHKOM.

b. PaBHOe oTHOLIEHHE KO BceM akIMOHepaM banka
2.6. CoBeT IMPEKTOPOB IpUiIaraeT Bce yCUIIUA Uil 00eCreueHHs] paBHOTO OTHOIIEHUS KO

BceM akiuoHepamM baHka co CcBO€ll CTOPOHBI, HECET OTBETCTBEHHOCTh 3a
o0ecriedyeHHe  AHAJIOTMYHOTO  OTHOWICHMS K  aKUHMOHEpPaM €O  CTOPOHBI
HcnonaurensHoro oprana banka, MHPOPMHpPYET KOHTPOJIMPYIOLIETO aKIMOHEpa
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banka o HeoOxoammocTu obOecriedeHrsl paBHOTO OTHOIIEHUS K akiuoHepam baHka,

BHC 3aBUCHMMOCTH OT KOJIMYCCTBA aKL[I/Iﬁ IMpUHAJICKAIINX KAXKAOMY U3 HUX.

B. Co3bIB ¥ 10Ar0TOBKA K NMpoBeieHUI0 O011ero coopanusi aKIIMOHEPOB
2.7. CoBeT IUPEKTOPOB OTBETCTBEHEH 3a IPHUMEHEHHE TaKOW MpOIEeayphl CO3bIBA

OO6miero coOpaHusi aKIIMOHEPOB M TaKUX MPOIEAYpP II0 TIOJATOTOBKE K €ro

IIPOBCACHUIO, KOTOPEBIC OBl 0OecreunBaIn AKIMMOHCpaM BO3MOXHOCTH HaJICKAIIUM

00pa3oM MOATOTOBUTHCA K HeMy. Takue MpoLeayphl 3aKPEIUIsOTCS BO BHYTPEHHUX

JOKYMCHTAax banka n BKIIFOYAIOT, HO HC OTpaHUYHUBaOTCA CICAYIOIHUM:

BO3MOKHOCTh aKIIMOHEPOB baHKa 3HAKOMHUTBCS CO CIMCKOM JIML, MMEIOIIUX
MPaBO HA y4acTHE B TAKOM COOpaHHMH Yepe3 KOPIOpaTuBHOTO cekperaps banka;
MPO3pavyHOe PACCMOTPEHHE MPEUIOKEHUI BCEX AKIMOHEPOB OTHOCHTEIBHO
BOIPOCOB TOBECTKH JHS M MpeJUIOKEHUH MO KaHAWJaTypaM B BBIOOpHBIE
opransl baHka, MoJlaHHBIX B COOTBETCTBUM C TPEOOBAHUSMU 3aKOHO/ATENILCTBA
U BHYTPEHHHX JOKyMeHTOB baHka;

YBEIOMJICHHE AaKIIMOHEPOB O TIPOBEICHUM COOpaHMsl C IpeOoCTaBICHUEM
JOCTaTOYHOW MH(OPMAINH, TO3BOJISIONICH UM MIPUHATH PEIICHHE 00 Y9acTHH B
coOpanuu, 0 croco0e Takoro ydacTsi (JIMYHOE TMPHCYTCTBHE WIIM BbLIa4ya
JOBEPEHHOCTH), a TaKke OBITh MPOWH(OPMHUPOBAHHBIM O CIIOCOOE MOITYYEHUS
J0CTyIa K MarepuajaM IO BOIMPOCAM IOBECTKH JIHS COOpaHUS U O MO3HIIHUU
CoBera TUPEKTOPOB M KaXKIOTO M3 €r0 YICHOB IO BOIPOCAM TOBECTKH IHS
coOpaHus;

HCIOJIb30BaHUE DJJIEKTPOHHON (opmbl cooluieHuss o npoeaeHun OOIero
coOpaHHUsl B KauyecTBE JOIMOJHHUTEIBHOIO CIOCO0a OMOBEIIEHUS M PacChUIKU
MaTepHalioB, a TAKXKE pa3MeIleHUs UX B CBOOOJHOM JIOCTyIl€ Ha WHTEPHET-
calite banka;

YCTQHOBJICHME MeCTa W BPEMEHU NpOBEIEHUs coOpaHUs YAOOHOro s
aKIMOHEPOB, W O0OECHEYMBAIONIETO WM pEATbHYI0 M HEOOpPEeMEHUTEIBHYIO

BO3MOXHOCTE IPHUHATE B HEM Y4JaCTHC.

I'. IlpoBenenne O0ero codpaHust aKIIMOHEPOB
2.8. Pernmament OOmero coOpanus akIMoHEpoB, pazpadaTsiBaeTcst COBETOM JUPEKTOPOB

" OpeayCcCMaTpuBacT, HO HC OIrpaHUYIUBACTCA CICAYIONINM!

BBIJIEJICHUE PAa3yMHOTO U JIOCTAaTOYHOI'O BPEMEHU JUIsl AOKJIAJ0B IO BOIIPOCAM
MOBECTKU [IHS, BpPEMEHU Il OOCYKIEHHUS 3THUX BONPOCOB, a TaKxKe
BO3MOXXHOCTH BBICKa3aThCsl JIOOOMY M3 aKLIHMOHEpPOB, IOXKENIaBLIIEMY 3TO
CHEeIaTh;

BO3MOXXHOCTh [UIsl aKIMOHEpPOB 3aJaTh U MOJY4YUTh OTBETHl Ha BCE CBOU
BONPOCHI HEMOCPEJICTBEHHO Ha COOpaHUH, a €CIM CIO0XXHOCTh BOIpOca HE
II03BOJISIET OTBETUTH HAa HETO HE3AMEMJIUTENBHO, TO JINLO (JIULa), KOTOPBIM OHU
3aJjaHbl, B KpaTyailliue CPOKH IMOce OKOHYaHMs OOIIero cCoOpaHus NaloT Ha
HEro NMCbMEHHBIN OTBET COOTBETCTBYIOILIEMY AKIIUOHEPY;
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2.9. Tlpouenyps! npoBenenust O61mero codpanus akimoHepoB baHka npexycMaTpuBaior,

HO HC OTpaHUYMBAIOTCA CICAYIOIINUM!

IIPEIOCTABIIEHUE JOCTATOYHOIO KOJMYECTBA BPEMEHM HA PETUCTPALMIO BCEX
aKLIHMOHEPOB, KENAILUX MPUHATH ydyacTHE B O0IIeM cOoOpaHUHU, a TakKke
BO3MOXXHOCTh TMPOJOJDKEHUSI PETUCTpallid Iocje Hayana coOpaHHus C TeM,
YTOOBl AKUMOHEpPhl HMENHM IPaBO Y4YacTBOBaTh B MPUHATHH PEHICHUH IO
BOIIPOCaM, IMOCTABJIICHHBIM HA FOJIOCOBAHUE MOCIE UX PETHCTPAIIH.
00s13aTeNIbHOCTh MPUCYTCTBUA Ha coOpanuu uwieHoB (CoBera IUPEKTOPOB,
HcnonuurtenbHOro opraHa, ayauropa baHka, rinaBHOro Oyxrairepa, a Takxke
IIPUCYTCTBUE KAHAU/IaTOB B BBIOOPHBIE OpraHbl;

BO3MOXXHOCTb BKJIIOUEHUS IIPEJICTABUTENIEH aKIIMOHEPOB B CIIMCOK KaHJIUAATOB
B COCTaB CYETHON KOMUCCHH baHka HEmocpencTBEHHO Ha COOpaHuH;
BO3MOXXHOCTh TPOBEACHUS BHUACOCHEMKH IIpoliecca COOpaHUS CO CTOPOHBI
banka B 1ensix copeicTBUs COCTABIEHUIO IPOTOKOJIA COOpaHus;

MOJIBE/ICHNE WTOTOB TOJOCOBAHUS M OTJameHne (HOPMYyTHPOBOK IMPHHATHIX
pelIeHui 10 3aBepIIeHHs COOpaHusl.

(B peoakyuu pewenus I 00osoco Odbweeo coopanus akyuonepos om 28 mapma 2024 2o0a

Nel5)

2.10. Ilpouenypsl rosocoBanus B Xxoje nposeneHust Oo6imero coopanus akimonepos banka

npeaAyCcCMaTpuBarOT, HO HC OI'PaAHUYNBAIOTCA CIICAYIOIINM:

NPUHIUI OLEHKH OOJUIETEHEeW Ul TOJOCOBAHUSA: «HE MOXKET ObITh NMpHU3HAH
HEJEMCTBUTEIbHBIM  OIOJIJIETEHb, M3  KOTOPOTO  OJHO3HAYHO  CIIEQYET
BOJIEU3BSIBIICHHE KOHKPETHOTO aKI[MOHEpa M0 KOHKPETHOMY BOIIPOCY MOBECTKU
U1 COOpaHUs»;

rOJI0COBaHUE MO MPOLIETYPHBIM BOIIPOCAM MOBECTKH JHS COOpaHUs B MOPAIKE U
Ha MpPUHLMIIAX, AHAJIOTUYHBIX TOJOCOBAaHUSAM IO BONPOCAM IOBECTKU JIHS
coOpaHus;

BO3MOXXHOCTh YJOBJIETBOPEHUS TPEOOBaHUS TOJOCYIOIIErO aKIMOHEpa CHATh
KOIIMIO C 3allOJJHEHHOTO MM OOJUIeTEHS M 3aBEPKU TaKOM KOMUU — CUETHOM
KoMuccuenl banka;

BO3MOXXHOCTb ~ HCIIOJIb30BAaHUSl  JJIEKTPOHHBIX CPEACTB C  TEXHOJIOTHEH
JUCTAaHIIMOHHOTO TOJ0COBaHMs Uil ydyacTusi B OOuiemM coOpaHUu Mpu HATMYUN
TEXHUYECKOM BO3MOXXHOCTH M pa3pabOTaHHOIO BHYTPEHHEro IOpsJKa
AJIEKTPOHHOTO TOJOCOBAaHMS, MPOXOXKIACHHUS OJHO3HAYHOW HAEHTU(UKALNUN
(ayreHTH(UKaMM) UL, NPUHAMAIMKUX ydactue B OOmem coOpaHuu wu
(¢uKcaluy UX BOJEU3BSABICHUS NpU NMPUHATHM perieHuid O6miero codpanus (B

X0/JI€ TOJIOCOBAHMUS).

(B peoakyuu pewenusi I o0osoco Odbweeo coopanus akyuonepos om 28 mapma 2024 2o0a

Nel5)

. PackpbiTHe nHpopManuu akunonepam banka
2.11. CoBeT IHMPEKTOPOB OTBETCTBEHEH 3a OOecreueHHe AaKIUOHEPOB AaKTYaJbHOW W

CyliecTBeHHOW wuHQopMmarueii o baHke, He OrpaHWYHMBAsCh MPEIOCTABICHUEM
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2.12.

2.13.

2.14.

2.15.

2.16.

uHbOpMAlMM TOJNBKO IO 3alpocaM aKIMOHEpOB, 4YTO JOCTHTaeTcs uepes

3aKpeIICHUE BO BHYTPEHHUX JOKyMeHTax baHka:

—  mepedHs HHPOPMALIUH, MTOUIekKAIIEH PACKPBITHIO MEPe]] aKIIMOHEPaMH;

—  IEepUOJUYHOCTHU PACKPBITHS U CIIOCOOOB PACKPBITUS TaKOH MH(pOpMaLUY;

—  COTpyZHUKOB baHKa, OTBETCTBEHHBIX 3a MOJTIOTOBKY U PpAcCKpbITUE TaKOU
nHpopManuu;

— Mep OTBETCTBEHHOCTH TaKMX JIMII 32 HapylleHHWe MMM  IIOJHOTBHI,
CBOEBPEMEHHOCTH M ITyTEH PaCKPBITHs TaKOH WH(POPMAIIHH.

O0s3arenbHBIM CIIOCOOOM PACKPBITUS TaKOW MH(POPMAIUK SBISETCS WHTEPHET-CAlT

banxka.

CoBeT IUPEKTOPOB OTBETCTBEHEH 3a HAJUIEXkKAIYH IOATOTOBKY MAaTepualoB K

OOmemy coOpaHuio akiuoHepoB baHka W He BHpaBe, MEPEKIAAbIBATH TaKYIO

o0si3aHHOCTh Ha VcronmnutensHblil opran banka. CoBeT AMPEKTOPOB OTBETCTBEHEH

3a pacKpbITHE TakoW HH(OPMAIMH CIIOCOOAMHU, MPUEMIIEMBIMU JUIs OOJBIIMHCTBA
akunoHepoB baHka, B TOM uucie, HO, HE OrpaHMYUBASACH, Pa3MEIICHUEM TaKOU
nHpOpMaNy Ha HHTEpHET-caiiTe baHka.

CoBeT IUPEKTOPOB OTBETCTBEHEH 33 CBOCBPEMEHHOE WH(OPMHUPOBAHNE aKIIMOHEPOB

banka o mpoekTax pemeHud 1Mo BompocaM ToBecTkH JHs OOmero codpanus

aKLMOHEPOB, PEKOMEHIYEMbIX UM. JTO JOCTUTAETCS 3@ CUET IPEJOCTABICHUS TaKOH
nH(}OPMAaLIUK KaXKIOMY aKI[MOHEPY IPU €ro PErUCTpalluy JAJIsl y4acTHsl B COOpaHuU.

CoBeT TUpeKTOPOB OTBETCTBEHEH 332 CBOEBPEMEHHOE MH(POPMHUPOBAHUE AKIIIOHEPOB

00 urorax:

—  TPOBEIEHHBIX OOIIMX COOpPaHUN aKIIMOHEPOB;

—  IpoBelneHHbIX 3acefaHuii CoBera AUpPEKTOpoB M VcmonHWTENBHOro opraHa
banka, 3a UCKITIOUEHHEM CIlydaeB, KOI/1a pacKpblBaeMas HH(POpMAaIUs OTHECEHA
BHYTPEHHUM JJOKYMEHTOM baHKa K €ro KOMMEp4YECKON TalHe.

Cnioco6 nHpopMHUpPOBaHUS JOJDKEH OBITH MPUEMIIEM Ui OOJIBITMHCTBA aKIMOHEPOB

banka, B TOM 4ucie, HE OrpaHUYUBASCH, Pa3MEIIEHUEM TakoW HHpoOpMalUu Ha

MHTEpHeT-canTe baHka.

E. YcraHoB/ieHHe MPO3pavyHOro M MOHATHOI0 MEXaHU3Ma oNpe/e/ieHus1 pa3Mepa
AUBHUIEHI0B HA akiuu BaHka u mopsIKa UX BBINJIATHI

2.17.

CoBer nupekTopoB pa3zpabaThiBaeT U YTBEP)KIAeT TUBUICHIHYIO MOJIUTUKY baHka B
BHUJE BHYTPEHHEro JokymeHTa banka. Takoi HOKyMEHT mpeaycMaTpUBaeT, HO HE
OTPaHUYMBACTCS CIEAYIOIIHNM:

— coo0mieHHe O TOM, YTO HaJWyhe 4YHCcTON mnpuoObuin y baHka mo wuroram
OTYETHOI'O TI0Ja, CBHUJETEILCTBYET JIMIIb O BO3MOXKHOCTH HAIPAaBICHUS €€
YaCcTH Ha BBHIIUIATY AUBUACHIOB, HO HE AAET B 3TOM IIOJIHYIO YBEPEHHOCTD;

—  HeoOXOIMMOCTh  ydyeTa  IUIAHUPYEMbIX  baHKOM  HMHBECTHUIMHA  WJIH
KaIllUTAJIOBIIOKEHUH B MOCJEIYIONIME NepUObl MPU BHIPAOOTKE MPEIOKEHHIMA
OOmieMy coOpaHUIO aKIMOHEPOB TO BBHIIIATE JAWBUJCHIOB M UX pasMmepy, a
TaKke yueTta TpeboBanuii HanmonanapHOro 0aHKa 1o JaHHOMY BOTIPOCY;

—  00s3aTeNIbHOCTh OOOCHOBAaHHUS PEKOMEHJYyeMOro pa3mepa IUBUACHIOB Ha
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OCHOBE aHAJIM3a IPOTHO3HBIX JEHEKHBIX ITOTOKOB baHKa Ha mnpeAcTosue
MIEPUO/IBI;

—  TOpPSIOK BBIIUIATHI JUBHUJCHIOB, CIOCOOCTBYIONIMI peaiu3ai IpaBa
aKIIMOHEPOB HA HUX IIOJIy4YeHUE, C OJHOBPEMEHHBIM BBIIIOJIHEHUEM BCEX
MpYACHINATBLHBIX HOPMATHUBOB, YCTAHOBJICHHBIX HannoHanbHbIM OaHKOM;

— oOs3arenbctBO  banka He [omyckaTh YXYIIIEHHUS JAUBHICHIHBIX IIPaB
CYLIECTBYIOIIMX aKUMOHEPOB baHKa 0pU COBEPIICHUHM KOPHOPATUBHBIX
JNCUCTBUM, BKIIOYAsh Pa3MBITHS JOJEH CYIIECTBYIOMIMX AaKIMOHEPOB 0Oe3
MPEIOCTABIICHUST WM TMpaBa MPEHMYIICCTBEHHOTO MPUOOPETEHUsT BHOBb
BBIITYCKaeMbIX akui baHka;

—  00s13aTeJIBHOCTh PACKPHITHS AUBHUICHIHOW MOJMTUKA baHka Ha ero MHTEPHET-
caiire.

K. ConeiicTBue aKIIHOHEPaM B BOCCTAHOBJICHHH UX HAPYUIEHHBIX NPaB

2.18.

2.19.

2.20.

AKLII/IOHCp banxka JOJI’KECH npujaaraTtb BCC BO3MOXHBIC yCuiius, 4TOOBI
nHpopmupoBath COBET TUPEKTOPOB 000 BCEX HAPYIICHUSX €0 MPAB KaK aKIHOHEepa
banka, a CoBer JHPEKTOPOB CO3/MaET BCE HEOOXOAWMBIC YCIOBUS  JUIS
CBOEBPEMEHHOTO W BCECTOPOHHETO PACCMOTPEHHUsI TakOoW HH(OpPMALUHU, C IEIBIO
OKa3aHMs BCECTOPOHHEH INOMOIIM aKIMOHEPY B BOCCTAHOBIICHHM €r0 HapyLICHHBIX
pas.

B cnywae, ecnmm akumonep banka wHHMIMHMpyeT cyneOHOe pa30MpaTenbCTBO IO
BOIIPOCAaM HapyIIEHUs €ro MpaB Kak akiroHepa banka mpotus camoro banka B june
€ro JODKHOCTHBIX JIHIIL, MO0 B Cy/IeOHOM MOPSIIKE OCIIAPUBACT PEIICHHUSI, IIPUHATHIC
bankom, To CoBeT HIUPEKTOPOB TMpHUJaraeT pa3yMHbIE YCWIHS 10 H3YyYEHHUIO
000CHOBAHHOCTH IPCABABIACMBIX npeTeHsnﬁ CO CTOPOHBI AaKIMMOHCPA U MMPHUHUMACT
MEpBI JUIsl CKOPEMILIETO YPEryIupOBaHUs BO3ZHUKIINX PAa3HOIIACHM.

CoBeT ITUPEKTOPOB CO3/1a€T BCE HEOOXOIUMBIE YCIOBUS JIJISl TIOJIYYCHHS «OOpaTHOU
CBSI3M» OT akMOHepoB baHka, paccMOTpeHHMs UX OOpallleHUul M NPUHATHS MEp B
LEIAX IPEeNOTBPALICHUSI BEPOSTHBIX HAPYIIEHW IpaB aKIMOHEPOB, CO CTOPOHBI

banka u ero JOJIXKHOCTHBIX JIMII.

I''TABA III. COBET IUPEKTOPOB BAHKA

3.1.IlepconanpHbrii coctaB CoBeTa JOHKEH (OPMHUPOBATHCS C COOJIOJCHHEM OallaHca

HAaBbIKOB, OIbITA, 3HAHUI, JIMYHOCTHBIX XapaKTEPUCTHK U F€HAEPHOro pa3HooOpa3us
COCTaBa €ro 4WIeHOB, 00eCIeYNBAIOIINX HE3aBUCUMOCTh CYXJICHUN Ka)X/J10Tr0 U3 HUX,
a Taxke npuHsaTue CoBETOM HE3aBUCUMBIX, OOBEKTUBHBIX U 3(P(EKTUBHBIX pEeIIeHUN

B MHTEpecax baHka v akiIMOHEPOB.

3.2.130panue uneHamu CoBeTa TUPEKTOPOB IMPEACTABUTEICH 000MX IMOJIOB (B YaCTHOCTH,

U MY)KYUH, W >KeHInuH, He Oomee 70% omHoro moja), obecrednBas reHnepH063

pasHooOpa3ue cocraBa CoBera AMPEKTOPOB M COMOCTABHMOE IPEICTABUTEIHCTBO
oboux monoB B CoBeTe IMPEKTOPOB, COOTBETCTBYET PEKOMEHIANMSM IIEPEIOBOU
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NPAaKTUKU  KOPIOPAaTHMBHOTO  ympaBieHus. [Ipm  cOMOCTaBUMOCTH  ypOBHS

o0pa3zoBaHusl, MPo(hecCHOHATBFHBIX HABBIKOB M OMNBITAa KaHAWIATOB B wieHbl CoBera

pexoMeHayercs npu (GopMUpOBaHUH TEPCOHANBHOTO coctaBa CoBera /enarh BHIOOD

B MOJIb3y COAJIAaHCHPOBAHHOTO T'€HAEPHOTO Pa3HOOOpa3usi MEPCOHAIBHOTO COCTaBa

Cosgera.

(B peoakyuu pewenus I'ooosoco Odoweco coopanus akyuonepos om 28 mapma 2024 2o00a
Nel5)
3.3.CoBer mupekropoB baHka HeceT MepCOHAIBHYIO OTBETCTBEHHOCTHh 3a baHK B 1iemom,

BKJIIOYAst YTBEPXKACHHWE W KOHTPOJb 3a pean3alueil CTpaTerHuecKux IeJieH,

CTpaTeTHH YIpPaBJICHUS] PUCKAMHU, KOPIIOPATUBHOTO YIPABJICHUS M KOPIIOPATHBHBIX

neHHocteid. Taxxke COBET TUPEKTOPOB OTBEYAET 3a OCYLISCTBICHHE KOHTPOJIS 3a

JeSTeTbHOCTHIO VICIIOTHUTEIBHOTO OpraHa.

CoBeT IUPEKTOPOB B pPaMKax BBIMICYKa3aHHOW OTBETCTBEHHOCTH, JOJDKEH aKTUBHO

WCTOJB30BaTh CBOM TIOJHOMOYHS JUIS PEHICHHS BCEro Kpyra BOIPOCOB,

HaNpaBJICHHBIX HAa:

—  BbIpabOTKY, yTBepxaeHue Crpateruu pa3Butust banka ;

—  yTBepXKAeHHE OW3HEC-IUIAHOB, OINpEACNCHUE W MOHUTOPUHT JOCTHXKEHHUS
KJIFOYEBBIX ITOKa3aTelIel NesATeIbHOCTH baHKa;

—  u30paHuWe, KOHTPOJIb JESATEIBHOCTH ¥ IUIAHUPOBAHWE IPEEMCTBEHHOCTH
HcnonuuTenbHOroO oprana;

—  OIlpeliesIeHHue MOJUTUKM IO BOIpOCaM BO3HarpaxaeHus VICHOIHUTENIBbHOTO
opraHa, COTpYAHHMKOB, Ha3HauyaeMbIX COBETOM TUPEKTOPOB M MHBIX KITFOYEBBIX
COTpyAHMKOB baHka;

—  TpeaynpexIeHHe, BBIABICHHE W YPEryIHpPOBaHUE BHYTPEHHHUX KOH(IMKTOB C
y4acTHEM OpraHoOB U JIOJDKHOCTHBIX JIUI BaHK, aKIMOHEPOB U COTPYIHUKOB
banka;

—  COBEpILICHCTBOBAaHHE OpraHM3allMOHHON CTpykTypsl baHka u BHeapeHue
3¢ (HEeKTUBHOTO KOPIIOPATUBHOIO YIIPABJICHMUS;

—  obecrieueHue puHaHCOBOM ycToiunBocTH baHka,

—  OmIpeleNieHWe TPHHIUIIOB W TOAXOAOB K OpraHW3alid ¥ KOHTPOJIIO 3a
3G GeKTUBHBIM  (YHKIIMOHUPOBAHUEM  aJCKBATHOM CHUCTEMBI  yIIpaBJICHUS
pUCKaMM M BHYTPEHHEro KOHTpoJs banka;

— ocymectBieHre  3(P(EeKTUBHOrO  KOHTPOJIsL M TPOBEJIEHHE IPOBEPOK
JeSTeTbHOCTH VICTIOMHUTENHHOTO OpraHa W JOJDKHOCTHBIX Jidll baHka,
MIPUHSATHE MEP MO0 UTOTaM yKa3aHHBIX IPOBEPOK;

—  YTBEpXKACHHE DPYKOBOJIUTENECH M COTPYIHUKOB CIYy)KO BHYTPEHHETO aynuTa,
PUCK-MEHEPKMEHTa U KOMIUIAGHC KOHTPOJIS, KOPIIOPATHBHOTO CEKpeTaps,
OIpeJIeJIeHUe YCIOBUIA OIJIaThl UX TPYAA.

—  o0ecrieyeHHEe HE3aBHCUMOCTH M OOBEKTMBHOCTH OCYLIECTBICHHUS (YHKIMU
BHYTPEHHErO ay/InTa;

— obecrieyeHre MPO3PavyHOCTU JAesTeNbHOCTH baHka, CBOEBPEMEHHOCTH H
MOJTHOTHI PACKPBITUS MH(OPMAINH, TIOPsIIKa HHPOPMUPOBAHUS aKIIMOHEPOB;
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—  IPUHATHE PELIEHUH O COBepLIEHMHM DbaHKOM KpYyNHBIX CHEIOK, CHEJIOK C
HAIMYHEM 3aMHTEPECOBAHHOCTH B HMX COBEPIICHHMM M WHBIX CJCIIOK, HE
SIBIISTIOIIIMXCS CIIEJIKAMH, 3aKIF0YaeMbIMH B PaMKaX OOBIYHOW XO3SIMCTBEHHON
nestenbHOCTH baHka,

—  B3aUMOJICHCTBHE C BHECIIIHUM, HE3aBHCUMBIM ayJUTOpOM baHka,

—  KOHTpPOJb 3a COONIOJeHMEeM TOoJNoXeHud  Hactosmero Komekca u
KOPIIOPAaTHBHBIX CTaHIAPTOB baHka B 00JacTH NEIOBOW ATHKH, 0OecreueHUE
Ha/IJISKAIIETO YPOBHS MPAKTUKU KOPIOPATHBHOTO yIpaBieHus B baHke.

(B peoakyuu pewenusi I 0006020 Odbweeo coopanus akyuonepos om 28 mapma 2024 2ooa
MNel5)
3.4.]1ns BhINONIHEHUS cBOMX 00s3aHHOCTEH COBET TUPEKTOPOB JTOJIKEH:

—  BBIHOCHTH 3/IpaBble U OOBCKTHBHBIC CYXKJICHUS, HMETh U TIOJAJICPKHBATH
HEOOXOJMMBIA YPOBEHb KBANH(DHUKALNUU W TPOSBIATH KOMIETEHTHOCTh KakK B
KOJJICKTHBHOM, TaK ¥ B HHAMBHIyaJTbHOM IIJIAHE;

—  clIefoBaTh JIydmuM oOpasnaM 3((EeKTUBHOTO KOPIOPATUBHOTO YIPABICHHUS
P OCYIIECTBIEHUU COOCTBEHHOM NesiTeNbHOCTH Kak CoBeTa TUPEKTOPOB,;

—  OmuparbCsi HA KOMIICTCHTHBIC, HAJCKHbIE W HE3aBHCUMBIC CHCTCMBI
BHYTPCHHETO KOHTPOJISI U YIPABJICHUS PUCKAMH, 32 JCSITEIbHOCTHIO KOTOPBIX
OH JIOJDKEH OCYIIECTBIISITh 3 (HEKTUBHBIA KOHTPOJIB;

—  UMeTh [JOCTaTOYHO BPEMEHHM JJs HaJUIeXKalllero BBINOJHEHHS CBOHUX
0053aHHOCTEH, BKIIOYAas BpeMs Ha TMOATOTOBKY K 3acelaHUsIM/3a0YHOMY
TOJIOCOBAaHUIO MO TMPHUHATHIO pemeHnid COBETOM IHPEKTOPOB, a TaKXKe JUIs
Y4YacTHsI B HUX.

— B paBHOW cCTemeHW oOecreueHa BO3MOXKHOCTh JIOCTyNa K JOKYMEHTaM H
uHpopmanun banka. BHoOBb u30panHbiM wieHam CoBeTa JHPEKTOPOB B
KpaTyailluii Cpok C MOMEHTa W30paHus J0JDKHA OBITh HpPEJOCTaBiIE€HA BCS
HeoOxoauMmas uHpopmanuss o JesTensHocTH banka u o pabGore CoBera
JTUPEKTOPOB.

(B peoakyuu pewernus I o0osoco Odbweeo coopanus axyuonepos om 28 mapma 2024 2ooa
Nel5)
3.5.Unenst CoBera JIUPEKTOPOB JIOJKHBI  BBIIOJHATH «OOS3aHHOCTb  COOJIIOJATH

OCTOPOXKHOCTh B JICHCTBHSX» M «OOS3aHHOCTh OBITH JOSUIBHBIMM» K baHKy.

Beimonnenue 3tux TpeOoBaHMI IpejronaraeT akTUBHOE ydacTHe B Jenax banka,

OCBEZIOMJIEHHOCTh 000 BCEX 3HAUMTENIbHBIX HM3MEHEHUsiX B OusHece banka u ee

OKpY’KaloIlleM JIeJIOBOM KJIMMaTe, 3allluTy HHTepecoB banka.

3. Yaensl CoBera 1upekTopoB banka qeiicTBYIOT 100p0OCOBECTHO M PA3yMHO B HAMJIY4IIHX
uHTepecax baHka, ero axkHMOHepPOB M  BKJIAJYMKOB, HAa OCHOBe  IOJIHOM
HH(OPMHPOBAHHOCTH, € J0JKHOH CTENEHbIO 3200 TIINBOCTH H OCMOTPHUTEJIBbHOCTH

3.6.Pazymubie 1 n00pocoBecTHBIE neiicTBUs wieHOB CoBeTa JUPEKTOPOB IMPENNOararoT
WCTIOJTHEHUE UMU CIIEAYIOMNX (PUIYIIHAPHBIX 00sI3aHHOCTEH

—  JedicTBHME B Tpeenax CBOMX IIOJHOMOYMH ¢ coOmofeHrneM TpeOoBaHHUN
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06aHKOBCKOT0 3akoHoaTenbcTBa Kbiprezckoit Pecriyonuku u Ycerasa banka;

—  HCIIOJIb30BAHHUE TPEJOCTABICHHBIX UM IIOJHOMOYUN B LEISIX BBINOJIHEHUS
3aja4 U (QyHKIUH, 1J11 KOTOPhIX OHU U30paHbl;

—  IPUHATHE B3BELICHHBIX PELICHUH HA OCHOBAaHUM COOCTBEHHOM KBaJIM(UKALUK U
OIbITa I10CJIE IPUHATUS BCEBO3MOXKHBIX YCWIMHM JUIsl MOJIyYE€HUS AOCTYIIHOM
nH(pOpMAIUU B pa3yMHbIE CPOKH;

— coOmogeHne TpeOOBaHMH MO  HEJAONMYUICHHWIO KOH(JIMKTa HMHTEPECOB,
CBOEBPEMEHHOE YBEJIOMJICHHE OpPraHOB yIpaBieHHUs baHka O BO3HHKHOBEHHMHU
KOH(UINKTa HHTEPECOB;

—  coOJroJIeHME NMPUHIMIA PABEHCTBA B OTHOIIEHUHM K aKIMOHEpaM, HE OTAaBas
IIPEIIOYTEHUSI UHTEpecaM OJJHUX aKIIMOHEPOB Nepe]] MHTEpECAMU JPYTHX;

—  U3BEIICHHE OpraHoB YyIpaBieHUs baHka 000 BCeX M3BECTHBIX WHIMJICHTAX,
yrpoXxaroumx (pruHaHCcOBOW CTaOUIFHOCTH OaHKa.

— B cCllyyae eciu, 1o MHeHHIo wieHa CoBeTa MPEeKTOpoB, puHuMaeMble COBETOM
JUPEKTOPOB pELICHUsT HeCcyT B cebe yrpo3y (MHAHCOBOW YCTOHYMBOCTU H
crabmwibHOocTH baHka, mpaBaM M 3aKOHHBIM HMHTEpecaM BKJIAJYMKOB M JPYTUX
KpeauTopoB 00s13aH nHGpopMupoBaTh 00 3ToM HarmoHabHbIN OaHK.

3.7.1lpaBo uneHoB CoBeTa JAUPEKTOPOB Ha HH(OpMaALUIO O JeATeabHOCTH baHka
3aKpeIUIEHO BO BHYTPEHHMX JOKyMeHTax baHka B Buae HOpM, 00s3aTeNbHBIX IS

UCTIOJHEHUS, BCEMU JOJDKHOCTHBIMU JIMIIAMU W CcOTpyAHMKaMmu baHka, Bkitouas

CaHKIMU 3a COKpbITHE, MO0 3a HE MpeAoCTaBleHHE, MO0 HeHaaexallee

npenacraBieHre Takoil uHpopmauuu. CoBeT AMpeKkTopoB baHka ycraHaBIMBaeT

TpeOOBaHUsI K COCTaBY M CpOKaM IpPENOCTaBIIEHUsI TakoW MH(pOpMaluu, a B ciaydae

HeoOxonumocTu Jroboii  uneH CoBera JUPEKTOPOB  BIpaBe MOTpeOOBATh

MIPEIOCTABIICHUS] JOMOJHUTEIbHOW HHQOpManuu, Korjna Takas uHGopManus

HeoO0xoIuMa J1J1sl IPUHATHUS B3BEIIEHHOTO PELIEHMUS], IPH 3TOM:

— Hainuuue B 3aTpeboBaHHBIX ujgeHOM CoBeTa JHUPEKTOPOB JOKYMEHTaX
KOH(QUIeHIMaNIbHOM  MHpoOpManuu, B  TOM  4YHCI€  COCTaBJISAIOIIEH
KOMMepueckylo  (0aHKOBCKyl) TailHy baHka, He mpensTcTByeT HX
npenocrasieHuto, a Unen CoBera AUPEKTOPOB, KOTOPOMY MPENOCTABISETCS
yKazaHHas WHPOpMaIHs, O00s3aH COXpPaHATh €€ KOH(MUIECHIINATHLHOCTh, YTO
OTpa)kaeTcsi BO BHYTPEHHUX JOKyMeHTax baHka,

— bank He nomKHO OTKa3bIBaTh B IpenocTaBieHnn wieHaMm CoBeTa JUPEKTOPOB
uHpoOpMallMd Ha TOM OCHOBAaHMHU, 4YTO, MO MHEHHUIO baHka, 3amporineHHas
uHbopMalMsg HE HMEeT OTHOLIeHHWS K TIOBECTKE [JHS 3aceJaHus WM
koMmmereHIMu CoBeTa JUPEKTOPOB.

3.8.Ilox KOH(MIMKTOM MHTEPECOB MOHUMAETCA JII000€ MPOTUBOPEUUE MEXKIY MHTEpecaMH
banka u unena CoBera IUPEKTOPOB, B TOM YHUCIIE B CHITY €T0 JENOBBIX, IPYKECKUX,

CEMEWHBIX ¥ UHBIX CBsI3el U OTHOIIEHUH. K BOBHUKHOBEHUIO KOH(DIUKTAa HHTEPECOB,

B YaCTHOCTH, MOKET IpPHUBECTH 3aKIIOUEHHE CAEJOK, B KOTOpbix uwieH CoBera

JUPEKTOPOB MPSMO MM KOCBEHHO 3aMHTEPECOBAH, MPHOOpETeHHE akuuil (J1omneil)

KOHKYPHUPYIOIIUX ¢ BaHKOM IOpUIMYECKUX JIMI, a TaKXe 3aHATHE JOJDKHOCTEH B

TaKUX NOPUINYICCKUX JINIAX, R85 (310) YCTaHOBJICHUC C HUMH JOTOBOPHBIX OTHOIICHUH.
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CoBeT DUPEKTOPOB NPHUMEHSAET CIEAYIOLIUME MEphl MO MPEOJOJIEHUIO HETaTUBHOIO

BIIMSIHUSA KOH(JIMKTA HHTEPECOB B CBOEH JEATEIBHOCTH, HO HE OTPAHUYUBACTCS UMU:

—  IIpeABapuUTENbHOE NUCbMEHHOE yBenomileHHe wieHa CoBeTa IJUPEKTOPOB B
anpec Ilpencenarens CoBeTa IUPEKTOPOB WM KOPIIOPATHMBHOI'O CEKpeTaps O
¢dakTe HamMuusA KOH(IMKTA HMHTEPECOB W/MIM €ro 3auHTEPECOBAHHOCTH,
BKJIFOYasi OCHOBAaHME UX BO3ZHUKHOBEHUS,

—  PacCMOTpEHHE Takoro yBeaomiieHMs Ha 3acenaHuu CoBera JUPEKTOPOB
OTHOCHUTEJIbHO BO3MO>KHOCTH Yy4YacTHsi B TOJIOCOBAHUU COOTBETCTBYIOLIETO
yieHa CoBeTa JIUPEKTOPOB 110 BOIPOCaM, CBA3aHHBIM C PACKPBITOH WM
3aMHTEPECOBAHHOCTHIO.

DTO AOCTUTaeTcs 3a CYET YCTAHOBJIEHUS COOTBETCTBYIOIIMX TPEOOBAaHUMN K 4iI€HaAM

CoBera 1MpPEKTOPOB BO BHYTPEHHUX JIOKyMEHTax baHka.

3.9.CoBer ampektopoB banka nelicTByeT B MHTepecax baHka, W B IENSIX MPEOIOJICHUS

BO3MOXXHOCTH OKa3aHHs KaKoro-Ju0O TOCTOpOHHEro BiusHUS Ha wieHa CoBeta

JMPEKTOPOB C LEJIBIO0 CIIPOBOLMPOBATH €r0 HA COBEPIIECHUE JACHCTBUS WIIM TPUHATHE

penieHus B ymepO yKa3aHHBIM HWHTEpecaM, MPUMEHSET CIEAYIOIUe MEphbl, HO HE

OTPaHUYMBACTCS UMU:

—  YCTaHOBJICHHWE OTpaHWYCHUW WM 3ampeToB Ha mnpuHsaTHE uieHamu CoBera
JUPEKTOPOB U UX ONM3KMMU POACTBEHHHKAMH TOJApKOB OT  JIHII,
3aMHTEPECOBAHHBIX B IIPUHATHU PELICHUHN, PABHO KaK U IOJIb30BAThC KAaKUMMU-
Tu00 WMHBIMU TPSMBIMU MJIM KOCBEHHBIMH BBITOJAMH, MPEIOCTaBICHHBIMU
TaKUMH JMIAMU (32 HUCKIIOYEHHEM CHMBOJHYECKHX 3HAKOB BHHUMaHHUS B
COOTBETCTBUH C OOIICTIPUHATHIMH MpaBUIaMH BEXKIUBOCTH WM CYBEHUPOB MPU
MPOBEICHUH O(DUIIMATHHBIX MEPOTIPUSATHH);

—  oOs3artenbHOE yBenomieHue wiena CoBeta qupekTopoB B aapec [Ipeacenarens
CoBera OUPEKTOPOB WM KOPIIOPATHUBHOTO CEKPETaps O HAJIWYUU YCJIOBUH,
KOTOpbIE TIO3BOJISIIOT ~ cUMTaTh JaHHoro uieHa CoBera JAUPEKTOPOB
HAaXOAIIMMCS TTOJ TaBJICHUEM.

N. KinroueBblie pyHkum, BoinojaHsgeMbie CoBeToM qupekTopoB banka

Ymeeporcoenue u monumopunz ooweii cmpamecuu ousneca banxka c¢ yuemom

oonzocpounvix Qunancoevlx unmepecoe banka, nooeepiycennocmu puckam u

cnocoonocmu I¢pgpekmusno ynpagname umu

3.10. CoBeT mUPEKTOPOB OpraHU3yeT W BeAeT paboTy Mo pa3pabOTKe W MEPHOAMYSCKON
KOPPEKTUPOBKE CTpaTeruu pa3BuThs (Om3Hec-TuiaHa) banka. Takas pabora Beaercs
UM B TECHOM B3aUMOJEUCTBUM C VICIOTHUTENBHBIM OpPraHoM baHKa, KOTOpBII
JOJDKEH MMETh YETKOEe MPEJCTABICHHE O MOCTABICHHBIX LEIAX pa3BUTHS baHka u
CTOAIIMX B CBA3M C OTHM II€pe]] HUM 3aJadyax IO UX IOCTHKEHHI0. B pamkax
peanu3anuu 310l GyHKIMKU COBET TUPEKTOPOB:
—  YCTAaHAaBJIMBAECT OCHOBHBIC OPUEHTHUPHI IEATENBHOCTH baHka Ha JOJIrOCPOYHYIO

MIEPCIIEKTUBY;
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—  00CyXIaeT M yTBEp)KIAeT KIIIOYEBBIC MOKA3aTENN ACATEIbHOCTH U OCHOBHBIC
ousHec - neinu banka;

—  ofecneunBaet, 4TOObI IIpoLiecc BbIpaOOTKU cTpareruu baHka ObL1 MOAKpeEIieH
COOTBETCTBYIOLIMMH pPECypcamMH U ompeaesnser (Gopmar, B KOTOPOM IOJKHO
OBITH MMOATOTOBJICHO OIMCAHUE CTPATETHH;

—  OLIGHUBACT U OJOOpPSET CTpATETHIO0 M OM3HEC-TIJIaHbI TI0 OCHOBHBIM OMNEPAIHsIM
(6usnec-npoueccam) banka,;

—  OpraHu3yeT KOHTpOJb HaJX VCIOJHUTENBHBIM OPraHOM M JIOJDKHOCTHBIMU
muamMu  banka, B mensx TOro, 4roObl €ro JeHCTBUS COOTBETCTBOBAIHU
YTBEPKACHHBIM OCHOBHBIM HaIIPaBJICHUSM pa3BUTHUS baHka.

3.11. CoBeT TUPEKTOPOB MEPHOANYECKH:

— 3acioymmBaeT ordeTel lcnosHuTensHOro opraHa baHka O  BBINOJIHEHUH
cTpaTeruy, oOpamias BHMMaHHE Ha COOTBETCTBMM 3TOr0  Ipolecca
IIOCTaBJIEHHBIM KpUTEpHsIM (He pexe 1 pasza B kBapTani);

—  OLEHUBACT CTpaTerui0 pa3BuTus baHka Ha mpeaMer €€ pealnCTUYHOCTH,
yUUTbIBas CWJIbHble U ciaOble cTOopoHbl baHka, cymiecTBylomue U
IIPOrHO3UPYEMbIE SKOHOMHUYECKHE U (DUHAHCOBBIE YCIIOBHS JESATEIBHOCTH (HE
pexe 2 pa3 B roxu).

CoBer AMPEKTOPOB NpHJIaraeT MaKCUMaJlbHbIE YCHJIMS K TOMY, 4TOObI Ha caMoi

paHHEel CTaguu NPUHUMATh Y4acTHE B 0OCYXK/IEHUH BCEX CYIIECTBEHHBIX U3MEHEHHH

paHee YTBEpKJIEHHBIX 1eJIel, cTpaTeruii win Ou3Hec-Tu1aHOB baHka M ocyliecTBiIseT
€XKEroJIHOe YTBEpXK/IECHUE IEePECMOTPEHHOM cTpareruu (OM3HeC IUlaHa), KOTOphIE

HarpasJsitoTcs B HarmonanbHbiil 0aHK He mo3aHee 31 nekabps TeKymero roja.

3.12. ExerogHoe yTBepxkjaeHue Owjpkera ((puHAHCOBO-XO3SHCTBEHHOro IUTaHa) baHka
O6mmM coOpaHueM €ro akIMOHEpPOB MO TpejactaBieHnio CoBeTa TUPEKTOPOB U
WcnonuurtensHoro oprana banka, sBiisieTcss OTHOM U3 OCHOBHBIX (POPM peanusaiuu
paccmarpuBaeMoil ¢yHkuuu. Ilpu 3TOM cremeHp Jetanu3anuu  (UHAHCOBO-
XO3SIICTBEHHOI'O IUIaHA JIOJDKHA MO3BOJATH VcmonHurenbHoMy oprany banka B
pamMKax JaHHOIO IJlaHa MPOSBIATh MHUIMATUBY NPU OCYIIECTBIECHUH PYKOBOJACTBA
TEeKyIIeH AesTeTbHOCThIO baHka.

Opzanuzayus cucmemsl 6HympeHHe20 KOHMPOAA u ynpaeienusn puckamu ¢ banke

3.13. Coer aupekTopoB baHKka OTBETCTBEHEH 3a OpTraHU3AIMI0O W (PYHKIIMOHHMPOBAHWE B
Banke ajiekBaTHOI CUCTEMBI BHYTPEHHETO KOHTPOJISI M YITPABIICHHS PUCKAMH.

3.14. Coset mupeKTOpoB pa3pabaThIBaeT M YTBEPXKIAaeT BHYTPEHHUE TOKyMeHTH baHka 1o
opraHuzanii ¥ (YHKIMOHHPOBAHWIO CHCTEMBl BHYTPEHHErO KOHTPOJIS U
VIpaBJICHUS]  pUCKaMH, (QOPMHPYET CTPYKTYpHBIE ToOIpa3zieneHusi  baHka
OTBETCTBCHHBIE 3a HEMOCPEICTBEHHOE (PYHKIMOHHPOBAHHE BBINICyKa3aHHBIX
CHCTEM, pelIaeT BCe OpraHU3al[OHHbIE U (PMHAHCOBBIE BOIIPOCHI HEOOXOUMBIE IS
ux 3¢ HEeKTUBHOTO (QYHKIIMOHUPOBAHUS.

3.15. bank Ha eXeKBapTAIbHOW OCHOBE pacKphiBaeT HWHMOpMAIMI0O 00 HCIOJIHCHUH
yieHamu CoBeTa AUPEKTOPOB 00s13aHHOCTEH, CBA3aHHBIX C UX POJIbIO B OPraHU3aluN
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3.16.

3.17.

3¢ EKTUBHONH CHUCTEMbl BHYTPEHHETO KOHTPOJS M YIpaBleHHs puUcCKaMu B baHke

4yepe3 CBOM MHTEPHET-CAUT.

CoBer pgupekTopoB banka coBmMecTHO ¢  VICIOMHUTENBHBIM OpraHOM H

MOJIKOHTPOJILHBIMU TIO/Ipa3/iesieHusiMU baHka (ciry»x0a BHYTPEHHEro ayuTa, ciryx0a

puck-mMeHeKMenTa 1 KomrutaeHc-ciryx0a), JOKeH MPOBOAUTE PErYISAPHBIN aHATH3

MOJUTUKA U CUCTEMbI BHYTPEHHETO KOHTPOJIS C LENbIO BBISBICHUS MPOOETIOB U UX

yCTpaHEHUs, a TaKXKe IS WACHTU(PHUKAIMHM OMACHBIX PUCKOB M APYrHX MpodieMm,

TpeOyrommx pazpenieHus. COBeT TUPEKTOPOB JOJKEH CIEAWTH 32 TEM, YTOOBI

MOJKOHTPOJIbHBIC  IMOJPA3/CJCHUs HUMEIU COOTBETCTBYIOIIMHA CTaryc, ObuIM

JOJDKHBIM 00pa3oM YKOMIUIEKTOBAaHBl M MPOGUHAHCUPOBAHBI M BBHINOJHSIIM CBOU

0053aHHOCTH HE3aBUCUMO U 3((HEKTUBHO.

O6s3anHOCcTh COBETa MTUPEKTOPOB MO OpraHu3anuu B baHke ajexkBaTHOW CHUCTEMBI

BHYTPEHHEIO KOHTpPOJII M YIIPaBICHUS PUCKaMH YCTaHOBJIEHA YcrTaBoM banka, a

METOMBI, TPUEMBbl ¥ WHCTPYMEHTHI, UCTIOIB3yeMbIe JUISI IPAKTUYECKON pean3aliu

9TOM (YHKIWHW, 3aKPEIUICHBI BO BHYTPEHHUX JOKYMeHTax baHka, W TOJKHBI

BKJIFOYaTh, HO HE OTPAHUYMBATHCS CIIEIYIOIUM:

— yrBepxkzaeHue CoBETOM JAUPEKTOPOB MOJUTHUK (IOJOXKEHMH) B 0o0JacTH
BHYTPEHHETr0 KOHTPOJISI U YIPABJICHUS PUCKAMU,;

—  Bo3oXeHHe Ha McrnonHuTenbHBIH opraH baHka OTBETCTBEHHOCTH Iepen
CoBeToM JHpEKTOPOB 3a co3gaHue M (QyHKIHOHMpoBaHWE 3(PPEKTHBHOIM
CHCTEMBI YIPABJICHUS PUCKAMH M BHYTPEHHETO KOHTPOJS B COOTBETCTBHH C
YTBEP)KJIECHHBIMH TIOJIMTHKAMH, BKIIOYass OTBETCTBEHHOCTHh 32 CBOEBPEMEHHOE
yBenomsieHre CoBeTa AMPEKTOPOB O CYIIECTBEHHBIX HEIOCTaTKaX TaKHX
CHCTEM;

—  oOssanHocTh CoOBeTa IUPEKTOPOB COBMECTHO C VICIIONMHHUTENBHBIM OpPraHOM
banka y4yacTBOBaTh B OLIEHKE PUCKOB, yCTaHABJIMBas NMPUEMIIEMYIO BEJIUYHHY
puckoB 11 baHka (pUcK-anmneTur);

—  crpemiienre CoBeTa TUPEKTOPOB MPU YTBEPKJIECHUH HPOLELYp MO YIPABICHUIO
pUCKaMH K JOCTIDKEHHIO ONTHMalbHOTO OalaHca MEXAy pPHCKOM |
JTOXOJHOCThIO JIsi baHka B 1enoM TpH COOJIOJEHUHM 3aKOHOJATENbCTBA,
TpeOoBaHUI BHYTPEHHUX JIOKYMEHTOB U YcraBa baHka, a Takke K BbIpaOOTKe
aJIeKBaTHBIX CTUMYJIOB ISl JIeSTENbHOCTH McmomHuTenpHOTO opraHa banka,
€r0 CTPYKTYPHBIX MOJIPA3IEICHUI U KITFOYEBBIX COTPYAHUKOB,

—  ycraHoBieHHe oOs3aHHOCTH s McmomHuTenpHOro  opraHa  banka
NEPUOIMYECKH OTUYUTHIBaThCS mepel CoBETOM AMPEKTOPOB 00 YMpaBICHUU
pUCKaMH M CBOEBpPEMEHHO HH(poOpMHpoBaTh wieHOB CoBeTa TUPEKTOPOB O
HIMYUU TIPEIINOCHIUTOK sl (PaKTUYECKOT0 HACTYIUICHHS PUCKOBOTO COOBITHS,
1100 0 caMOM COOBITUH PHUCKa,

Obecneuenue npo3pavHblX MEXAHU3IMO8 NO ll3(7p(lHlll() Cosema ()llp(’,l{”l()p()()’ u

Hcnonnumenvnozo Op2anoe Bbanka
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3.18.

CoBer JAMPEKTOpPOB  OOECIEUMBAET MpPO3pauHble TMPOLEAYPbl  BBLABHKCHHS
KaHaunaToB U n3dpanust CoBeTa TUPEKTOPOB U VICTIONMHUTENFHOTO Oprana, B OCHOBY
KOTOPBIX I0JIOKEHBI, HO HE OIPAHUYUBAIOTCSA UMM, CICAYIOIIHAE IPUHLIHIIBL:

—  3abmaroBpeMeHHOe WH(POPMHPOBAHME aKIMOHEpPOB baHka O BO3MOXKHOCTH
BBIIBUKEHUS KaHIUIATOB B BBIOOpHbIE opraHbl baHka M o TpeOOBaHMIIX,
KOTOPBIM JIOJDKHBI COOTBETCTBOBAaTh TaKHUE BBIABM)KCHHS W CAMHM KaHIHMIATHI,
uMeroIre 0e3ynpedHyo J1eJI0BYIO PENyTalLuIo;

—  pa3MeuieHue B MyOJIMYHOM JIOCTyIE Ha MHTepHeT-caiite banka TpeboBaHuil 110
BBIJIBIKCHUIO KaH/IUAATOB B BEIOOpHBIEC opranbl banka, BKito4yas TpeOoBaHHEe K
CaMUM KaHAMJaTaM;

—  SCHOE OIMCaHWE TPOIEIYyphl MOA0OpPa W KOONTANHMH (3aMEIICHHS) JIWIA B
coctab Cosera nupexkropoB banka Ha BakantHOoe Mecto B CoBere 10
paccMOTpeHMs Takoil KanauaaTypsl Ha O61em codpanuu akiuoHepos baHka, B
cllydae ecJIM Takas IpoLeypa npeaycMoTpeHa Y craBoM baHka,

— myOnau4HOE packpbiThe (4Yepe3 HHTepHeT-calT banka) wunbopmamuu o
KaHIuJaTax B BbIOOpHbIE opraHbl banka, mocie yrBepxkiaeHuss CoBeToM
JMPEKTOPOB UX CIIMCKA, BKIIIOYAs HHPOPMAIIMIO O CAMHX KaHAMJIATax, B 00beMe
HE MEHbIIIEM, YEM YCTaHOBJIEHO 3aKOHOaTesIbcTBOM Kbiproisckoil Pecriydnuku,
a TaKXKe CBEIEHUS O COOTBETCTBHM, TAaKOIO KaHJIuJaTa TpPeOOBaHUSM,
YCTaHOBJIEHHBIM  3aKoHOAaTeldbCcTBOM  KbIpreisckoil  Pecnmybmuku K
HE3aBUCHUMBIM JUPEKTOPAM;

—  CBOEBPEMEHHOE M MOTHBHMPOBAHHOE MUCHbMEHHOE YBEAOMJIEHHE 00 OTKa3e BO
BKJIFOYEHUH BBIIBUHYTON KaHAWJATYphl B BEIOOpHBIE Opransl baHka.

K()ll"’l[)().“"lb HAO 0esamenbHOCHbIO UCNOJTHUM ETbHBIX opeanoe bauka

3.19.

3.20.

3.21.

3.22.

HcnonuurensHblil oprad banka nogotdyereH U noakoHTposieH CoBeTy IHPEKTOPOB,
KOTOPBIN pa3pabaTbIBAaeT U BHEAPSET ACHYIO U 3((PEKTUBHYIO CUCTEMY OTYETHOCTH U
KOHTPOJIbHBIE MPOLEAYPHI I 00ecieueHUsI KOHTPOJIS HaJl €T0 AEATEIbHOCTBIO.
CoBer nUpeKTOpoB  pa3pabaTbiBaeT W yTBEP)KAA€T NPOLEAYpPHl  OLIEHKU
3G deKTUBHOCTH  JesaTenbHOCTH McnonHuTensHOro opraHa banka, Bkioyas
KpUTEPUH TAKOM OLEHKH, a TAaKXE Ha INEPUOJUYECKOM OCHOBE IMPOBOIUT TAKYIO
OLICHKY.

CoBeT AMPEKTOPOB €XKETOAHO NEPECMATPUBAET CUCTEMY OTYETHOCTH, KOHTPOJIbHBIE
U OLICHOYHBIE MPOLEAYpPHl U KPUTEPUU OLIEHKHM B LEISIX MOAJAEPKAHUSA UX
a/IeKBaTHOCTU U COBEPIIEHCTBOBAHUS.

CoBeT TUPEKTOPOB BBHIPAOATHIBAET U YTBEP)KIACT «TUIIOBOW KOHTPAKT» C WICHOM
HcnonuutensHoro opraHa baHka, a Takke NpegycMaTpUBacT BO3MOYKHOCTb
O0CYXJIEHUSI TEPCOHAJBHBIX YCIOBMH HaliMa C KaHAUZAaTaMH B  WIEHBI
HcnonaurensHoro oprana banka 1o mporeaypsl roJ0COBaHUS O UX U30PaHHIO.

P(lS’[)[l(;()lﬂl\'(l nonumuku 6 oonacmu (f()?H(lZ[)[l.?l(,‘()(.’Hll}l unenam Cosema ()ll[)el\"lﬂ()p()({,

UCROJIHUMEIDHBIM OP2AHAM U UHBIM K/IIOUE6bIM DYKOBO 01 wum com py()H uKam _B aHKda.
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3.23.

3.24.

3.25.

3.26.

3.27.

bank, B mmue CoBera IUPEKTOPOB, pa3pabaThIBa€T W BHEAPSAET IOJUTHKH
BO3ZHArpaXaeHUs U (WIN) KOMIEHCALUN €ro JOHKHOCTHBIM JIMIIAM:

—  une”aM CoBeTa JUPEKTOPOB;

—  ujeHaM McnonHuTenbHOro Opraua;

—  COTPYAHHUKAaM CIIy>KObI BHYTPEHHETO ay/IuTa;

—  COTPYAHHUKaM CIIy>KObl pUCK-MEHEPKMEHTA;

—  corpynHukam KommnaeHc KOHTpoIS;

—  KOpIIOPaTMBHOMY CEKpEeTaplo.

[lomuTuka BO3HarpaxkaeHus M (WJIM) KOMIEHCAlUi JOJKHOCTHBIM JiMiaMm banka
OTBEYAET MPUHLUIAM MIPO3PAYHOCTH, NOJOTYETHOCTH U YUUTHIBACT POJIb yKa3aHHbBIX
7M1 B AesaTenbHocT banka.

VYTBepKIeHUE YKa3aHHBIX IIOJIMTUK IPOU3BOJUTCS TEM OPraHoOM YIIPaBJICHMS,
KOTOPBIN M30upaeT (Ha3HA4YaeT) COOTBETCTBYIOIMX JODKHOCTHBIX Jull baHka.

CoBeT TUPEKTOPOB JOJDKEH JepXkaTh IOJ MOCTOSIHHBIM KOHTPOJIEM DPa3paboOTKy U
(YHKIMOHMPOBAHUE  CHUCTEMbl  BBIIJIATHl  BO3HArPaKJIEHWUH,  OCYIIECTBIATH
MOHUTOPUHI ¥ TPOU3BOAUTH OLIEHKY CHUCTEMbI BBIIUIATHl BO3HArPaXAECHUH BO
n30exaHue OTKJIIOHEHUH OT MePBOHAYAIBHOIO 3aMbICIIa.

[Tomutuka Bo3HarpaxaeHuss CoBeTa AMPEKTOPOB OCHOBAaHa Ha CTUMYJIHPOBAaHUU
cOMMKEHUsT MHTEpecOoB J{MPEKTOPOB M aKIMOHEPOB, M PEriJaMEeHTUPYET BCE BH[bI
BO3ZHAarpaXKJACHUs M KOMIIEHCALlMH pacxo/loB, BblIUIauMBacMbIx uieHam Coseta
IUPEKTOPOB, BKIIOYas BO3HArpaXKICHHWE 3a ydacTue B paboTe KOMHUTETOB, 3a
BbIIOJIHEHUE (QyHKUuM npencenarens CoBeTa AUPEKTOPOB M MPEACEAATENs
KoMuUTeTa U yrBepxaaerca O0mumM coOpaHreM aKIIMOHEPOB.

(B peoakyuu pewtenusi I'o0osoco Obweeo coopanus akyuornepos om 28 mapma 2024
2o0a Nel5)

3.28.

3.29.

3.30.

Cucrema Bo3HarpaxjeHusi VCOMHUTENIBHOIO OpraHa M KIIIOYEBBIX COTPYIHUKOB
JOJDKHA BBICTPaUBAThCS B COOTBETCTBHUM C JOJITOCPOYHBIMH MHTepecamu banka u
ObITh OOycOBIIeHa OOBEKTUBHBIMM pe3ysibTaTaMu JedrenbHocTd banka. B Helt
JIOJKEH OBITh OIpPENEIeH COCTaB KIIFOUEBBIX PYKOBOJSIIUX COTPYIHUKOB (TIEpEUYEHb
JOJDKHOCTEH), Ha KOTOPBIX pacHpOCTpaHseTcs JaHHas IOJUTHKA. YKa3aHHas
MOJINTUKA JIOJDKHA perjaMeHTHpOBaTh Bce (OPMBbI BO3HATPAXKIEHUS M MPOUYUX
MaTepUalIbHBIX BBITOJ, BKIIIOYAsl KOMIIEHCAIlMW PAacXOJOB, JIbIOTHI, IEHCUOHHBIE
OTUHCIICHUSA, CTPAXOBBIE NPEMHHM W IIPOYME BBIIUIATHI, MPEIOCTABISEMBIE YJIEHAM
WCIIOJTHUTENIBHBIX OPTaHOB M MHBIM KJIFOUEBBIM PYKOBOJSAIIMM COTpYIHHKaM baHka.
[TonuTuky BO3HArpa)xaeHus TOJKHOCTHBIX ULl baHka TOJKHBI BKIIKOYaTh KPUTEPUU
OILICHKH HUX JIEATEIBHOCTH (KJIFOUEBBIC MOKa3aTelu S(P(PEKTHUBHOCTH) B KOHTEKCTE
JOCTH>KEHHS KOJUIEKTUBHBIX U MHAUBHIYAJIbHBIX [IOKa3aTeIeH.

Coset nupekTopoB baHka mpeanpruHUMAET JCHCTBHS, HALICJICHHBIE HA BO3MEILICHHE
banky cpenctB, HEempaBOMEPHO IMOJIYYEHHBIX WieHaMH VcnosHHUTEnpHOro opraHa B
pamKax mporpamm KpaTKOCpOYHON W/WIIH JOATOCPOYHON MOTHBALIUU.
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Koum POJlb 3a KOH w,'lll Kmom unmepecoe, n [7(3()}’]1 [)L’JI(‘()BH ue, éblie/ieHUe u

ypezyiiupoearnue 6HYmMmpEeHHUX KOH (I).'l UKmMO06 M e;)/c()y opcanamu E(lHK(l, axkuyuonepamu

banka u compyonuxamu banka

3.31.

3.32.

3.33.

CoBer mupekTopoB baHka mMeeT JOKYMEHTalIbHO 3a()MKCHPOBAHHYIO MOJUTHKY B
OTHOIICHUM KOH(IIMKTA HHTEPECOB M TOPAIOK €€ peaju3aluu. JTa TMOJIUTHKA
JI0JDKHA TIPEyCMaTPUBATh!

—  oOs3anHOCTh wieHOB CoBeTa AMPEKTOPOB M30erarh NesITeIbHOCTH, KOTOpas
MOXKET TPUBECTH K CO3/JaHUI0 YCIOBUH WM BO3HMKHOBEHHIO KOH(DIMKTA
HUHTEPECOB;

— POBEpPKY WM TMpOLeNypy IMOJNydeHus paspeuieHus st wieHoB CoBeTa
JMPEKTOPOB, KENMAIOIMIUX 3aHATHCS TOW WM MHOHM NeATeNbHOCTBIO, YTOOBI HE
co3/1aBaTh KOH(JIUKT HHTEPECOB;

—  o0Os3anHOCTH WwieHOB CoBeTa IUPEKTOPOB cOOOIATh O (hakTaxX, KOTOPHIE MOTYT
BBI3BATh WJIH YK€ BbI3BAJIM KOH(IMKT HHTEPECOB;

—  o0s3anHOCTh wieHOB CoBeTa AUPEKTOPOB BO3JAEPKUBATHCS OT TOJIOCOBAHUS IO
TEM BOIIPOCaM, KOTOPbIE MOTYT MPHUBECTH K KOH(MIMUKTY HHTEPECOB WA MOTYT
MOBIUSTh Ha OOBEKTUBHOCTH WIJIM BO3MOXKHOCTH JOOPOCOBECTHO HCIIOIHSTH
CBOU 0053aHHOCTH 10 OTHOIICHHUIO K KPEIUTHON OpraHN3allny;

—  TIOPSJIOK MPOBEICHUS OIEPAIUil CO CBI3aHHBIMU CTOPOHAMH IO IPUHIIUITY «HA
PacCTOSIHUU BBITSHYTOU PYKN»;

—  geiictBus CoBera JUPEKTOPOB B Cilydyae HapylIeHHs YCTaHOBIJIEHHBIX
TpeOoBaHUI.

CoBeT AMPEKTOPOB OOECIIEYNBACT ITYOJUIHOE PACKPBHITHE WH(POPMAIIMH O TIOJTUTUKE

OTpaHUYEHUS KOH(IUKTA WHTEPECOB M O BO3MOXKHBIX BapHaHTaxX KOH(QIIHMKTA

WHTEPECOB, a TaKke WHPOPMAMM O METOJaX YIPaBICHUS CEPHhE3HBIMHU

KOH(UIMKTaMH HWHTEPECOB, KOTOPbIE HE BIHCHIBAIOTCS B PAMKH YTBEPKICHHOU

MOJIUTHKYA, U KOH(IMKTAMU HMHTEPECOB, BBITEKAIOMUMU H3 aQUIMPOBAHHOTO

craryca banka.

B memsax mpemoTBpamieHuss W pa3pelieHHs BHYTPEHHHX KOH(DIMKTOB MEXKIY

OpraHamMH yIIpaBJIeHUS W KOHTposisi baHka, aknnoHepamu M COTpyIOHHKaMmu baHka,

CoBeT IUPEKTOPOB MPUMEHSET CIIETYIONTIE TPHHIIUTIBL

— 3akperuieHne B YcraBe baHka 00s3aHHOCTH JOJDKHOCTHBIX JuIl baHka u
aKLMOHEPOB, Biaaeomux 5% u 6onee akuuii banka packpeiBath banky crincox
cBoux ad(GUIMPOBAHHBIX JIUI U OOHOBJIATH €r0 Ha MEPUOINYECKON OCHOBE;

—  YCTaHOBJICHHE BO3MOKHOCTH MPSIMOTO OOpamieHus JIro0oro aknnonepa banka B
anpec CoBeTa TUPEKTOPOB, U PACCMOTPEHHUE TaKOro obparieHus He no3anee 10-
TH JIHEH C MOMEHTA €ro MOCTYIUICHUS;

—  TpPUHATHE BCEX HEOOXOIUMBIX M BO3MOXKHBIX Mep JUIS NPEeAyNpexIeHHUs H
yperynupoBaHusi KOH()IUKTA (2 paBHO MUHUMM3AIUN €T0 TTOCIICICTBUI ) MEXKTY
opranoMm baHka W ero axkmuoHepoM (aKIMOHEpaMH), a TaKKe MEXIY
aKLMOHEepaMH, €cClii TaKkoil KOH(JIMKT 3aTparuBaeT uUHTepechl baHka, B ToM
YlCclie UCIOJB30BaTh BHECY/IEOHbIE MPOLEAYPhl pa3pelieHus Cropa, BKIIouas
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MeUaLHUIO;

—  TOpuaaHue ocoOOi BaXXHOCTH POJIM HE3aBUCUMBIX wieHOB CoBeTa TUPEKTOpPOB
banka, o npenoTBpalleHu0 KOPIOPAaTUBHBIX KOH(IMKTOB, KOTOPbIE TOJIKHbI
IIPEIBAPUTEIIBHO OLIEHUBATh ACUCTBHA M pelleHus baHka, KOTOpbIE MOTYT
IPUBECTH K BO3HUKHOBEHUIO KOPIOPATUBHOIO  KOHQUIMKTA, U  IpHU
OTPULIATEIIEHOM 3aKJIIOUYEHUH KOTOPBIX COOTBETCTBYIOIINE ACHCTBUS (pEILIECHHs)
HE PEKOMEHyeTCs COBEpIIaTh (IPUHUMATB);

—  3aKperuieHue 00s3aTesIbCTBa JTOJKHOCTHBIX Jinl banka nndopmupoBats CoBeT
JUPEKTOPOB O BO3HMKHOBEHUHM KOH(IIMKTAa MHTEPECOB O MOMEHTA MPUHSATHUS
COOTBETCTBYIOIIEIO pEIIEHUss U (WIM) pPacCMOTPEHUU COOTBETCTBYIOILEIO
BOIIPOCA;

—  pPaBHOE OTHOLICHME KO BCEM aKIMOHepaM baHka, BKIOuYas NPOTHBOAECHCTBHUE
3J10yNOTPEOJEHUSIM CO CTOPOHBI WIIM B MHTEpecax JAepKaTesedl KOHTPOJIbHOTO
IIaKeTa aKUUM, IeHCTBYIOIIMX IIPSIMO WIN OIIOCPEIOBAHHO.

Konumpons 3a packpvimuem ungpopmauyuu bankom u npeoocmaenenuem ungpopmauuu

aKuuounepam

3.34. OcymiecTBicHHE KOHTPOJS 3a packpbiTieM bankom wuH(popManuu, a Takxke 3a
peoCTaBIeHueM HH(pOpMaIUK akiuoHepaMm peanusyercss COBETOM JTUPEKTOPOB
4yepe3 pa3palboTKy, YTBEp)KICHHE M HaI30p 3a HUCIOJIHEHUEM HWH(POPMALMOHHOM
nonuTukd baHka, KoTopas MOJDKHA TMpeaycMaTpuBaTh COONIOJEHUE Pa3yMHOTO

OamaHca MEXIy OTKpPHITOCThIO baHka u coOMrofeHHeM ero KOMMEPYECKHX

HWHTEPECOB.

3.35. B kauecTBE OCHOBHBIX CIIOCOOOB PACKpBITUS HH(POPMAIMH A aKIMOHEPOB, BO

BHYTPEHHUX JIOKyMEHTax baHka 3aKkperieHbl CleAyone CriocoOb:

— TMepcoHaJbHas pacchUlKa TMOCPEJACTBOM TOYTOBOW CBSI3W (B CiIydasix
YCTAaHOBJICHHBIX  3aKOHOJATEIhCTBOM  WJIM  OOYCJIOBJICHHBIX  TEKYyIIEH
HEO0OXOJUMOCTHIO);

—  uHTepHeT-caiT banka (Bo Bcex ciydasix);

—  THCHBMEHHBIM OTBET Ha oOpalleHHe aKIHOHEpa IO TMOBOAY MPEAOCTABICHUS
nHpopmanuu (o mepe oOpalieHus).

3.36. Opranu3arus TEKyIIero KOHTPOJSA 3a COOJ0JIEHUEM WH(GOPMAIMOHHON MOJUTHKU
baHka, Bo3no’keHa Ha KOPITOPATUBHOTO Cekperaps baHka, KOTOPBIH €KEKBApPTAILHO

OTYUTBIBAETCS 110 JaHHOMY BoIrpocy repea CoBeTOM JUPEKTOPOB

Konmpons 3a npaxmuxoiui kopnopamuenozo ynpaenenus 6 banke u ouenka
Ippekmusnocmu KOpnopamuenoz2o ynpasieHus u 0eameabHOCmu opeano8 ynpaeienus
U KOHmpoJia banka.

3.37. CoBer nupekTopoB baHka opraHuU3yeT KOHTPOJb HaJ MPAKTUKOW KOPIOPATHBHOTO
ynpasneHuss B banke. KoHTponbHBIE mpouenypbl, MX MNEPUOJUYHOCTh U JIHIIA,
OTBETCTBEHHbIE 334  OCYIIECTBJIEHME TaKHUX NpPOLEAYyp  yCTaHaBIUBAIOTCS
BHYTpeHHUMHU AokymMeHTamMHu banka. CoBer aupektopoB baHka He pexxe oJHOTO pasza
B TOJl MPOBOAWT OLEHKY IPaKTHUKH KOPIOPAaTUBHOrO ympasieHus B bawxke,
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3.38.

3.39.

3.40.

3.41.

3.42.

paccMaTpuBaeT Ha CBOEM 3acelaHuU pe3yJabTaTbl TaKOH OLIEHKM M INPUHUMACET

peLIeHus, HalIpaBJICHHbIC HA €€ COBEPIICHCTBOBAHUE.

HanpasieHuss npoBeneHHss TakoW OLEHKU BKJIIOYAIOT, HO HE OIPaHUYMBAIOTCS,

OLIEHKOW COOTBETCTBUS MPAKTUKU KOPIIOPATUBHOIO yrpaBieHUs baHka:

—  €ro LeJsIM U 3a/1a4aM, MacuTadaM JeATeIbHOCTU U IPUHUMAEMBbIM PUCKaM;

— HOpMaM 3aKkoHojarenbcTBa KbIpreizckoil  PecnyOnmuku M HOJOXKEHUAM
Hacrosamero Konekca.

bank packpbiBaeT HHGOPMALIHIO O AEATEIBHOCTH MO COBEPIICHCTBOBAHUIO MPAKTUKU

KOPIIOPATUBHOI'O YIPABJICHUS 4YE€PE3 CBOW HHTEPHET-CAUT, M TOJOBOM OTYET O

NesATeIbHOCTH baHKa.

B Bbanke BHenpeHa omneHka 3¢ (deKkTuBHOCTH aesTenbHOCTH CoBeTa TUPEKTOPOB M

HcnonaurensHoro oprana. llensimMu Takol OLEHKU SIBIIAETCS ONPEICIICHUE CTEIICHU

s dextuBHOCTH padoTsl CoBera mupekTopoB U McmomHutensHOro oprana banka,

COOTBETCTBUSI MX pabOThl MOTpeOHOCTSIM pa3BuTHs baHka, akTuBU3aLus paOOThI

opraHoB baHka W BbIsIBIIEHHE 00JIACTEH, B KOTOPBIX UX JIEATEIBHOCTh MOXKET OBITH

yJIy4uIeHa.

Onenka 3¢ ¢dextuBHOCTH nesiTenbHOCTH CoBEeTa AUPEKTOPOB BKIIIOYAET HE TOJBKO

OLIEHKY €r0 paboThI B IIEJIOM, HO U OLIEHKY pa0OThI €r0 KOMHTETOB, OLEHKY paOOThI

kaxxoro wieHa CoBeTra IUPEKTOPOB, BKIIKOYAsl €To MpeaceaaTes.

JInsi TOBBILIEHWS HE3aBUCHUMOCTH TaKOW OLIEHKH, baHK MOXET NpuBIIEKaTh

HE3aBHCHUMBIX JKCIIEPTOB U3 JaHHOM 00JIacTH, a cama OLEHKa JODKHA MPOBOAMTHCS

€XKETOHO.

K. CocraB CoBeTa THPEKTOPOB JI0JIKEH CMOCOGCTBOBATH HanboJiee IPPeKTHBHOMY

ocyuiecTBJIeHHI0 QyHKUMA, BO3/10:KeHHBIX HA CoBeT IMPEKTOPOB.

3.43.

3.44.

3.45.

3.46.

Coger nupekTopoB banka pa3pabaTbiBaeT U yTBEp)KIaeT TpeOOBaHUS K KaHIUIaTaM

u uneHam Coserta qupekTopoB banka ucxonas us:

—  0e3ynmpeyHOCTH UX peryTaiiu, KaK eJI0BOM, TaK U JTUIHOM,

— oOnmagaHWsl MMM 3HAHUSIMH, HaBBIKAMH U OIBITOM, HEOOXOJUMBIMU IS
MPUHATHUS PELIeHUH, OoTHOcSmUXCs K KommneTeHuuu CoBeTa AUPEKTOPOB, U
TpedyeMbIMU TS 3P(HEKTUBHOTO OCYIIECTBICHUS €ro (PYHKITUH.

TpeboBanust k xkanaugatam u wieHam CoBeTa JHUPEKTOPOB COOTBETCTBYIOT

MUHUMAaJIbHBIM TPeOOBaHUSM, a TAK)K€ KPUTEPHUSIM HE3aBUCHMOCTH, YCTAaHOBJIEHHBIM

3akoHoAarenscTBOM Kriproizckoir PecnyOonuku u TpebGoBanusiM HarponanbsHOTro

OaHKa.

bank nmyOnu4HO packpbiBaeT HHPOpPMAIUIO O TPEOOBAaHUAX K KaHIUJATaM M 4ieHaM

CoBera AMPEKTOPOB Ha CBOEM HHTEpPHET-CAliTe, a TaKXKe PACKPHIBAET CBEACHUS O

KaxxoM wieHe CoBeTa TUPEKTOPOB U MHBIX OPraHOB YIpaBlieHUsI U KOHTpos banka

Ha CBOEM MHTEpPHET-CAilTe.

CoBeT TUPEKTOPOB AOKEH YOeIUTbCcs B TOM, 4TO KaHauaar B wieHbl CoBera

TUPEKTOPOB 00J1a/1aeT HEOOXOIUMON KBATM(PHUKALMEH W pacriojaraeT BpEeMEHEM H

JKEJIaHWEM BBITIOIHITH CBOU 00S3aHHOCTH B KauecTBe wieHa CoBeTa TUPEKTOPOB.
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3.47.

3.48.

3.49.

Coser aupektopoB banka obecrieunBaeT MOCTOSIHHOE MOBBIMICHUE KBaTU(UKALIUN

CBOMIX YJICHOB IO TIpOrpamMmam, CIelUaIbHO Pa3paOOTaHHBIM HA 33aJJaHHBIC TEMBI, B

[eIsIX TONJCpXKAHUS 3HAHUM ¥ HAaBBIKOB Ha MNPO(PECCHOHAIBHOM YPOBHE,

HE0OXOIMMOM JIJIsi BBITIOJHEHHS 00s3aHHOCTEeH. Ha 3Tu nenu baHkoM BBIIENSIOTCS

BpeMsi, CPEACTBA U IPYTUE PECYPCHI.

Buyrpennue pokymentsl baHka mnpeaycmMaTpuBalOT MpOLEAYpY BCTYIUICHHUS B

JOJDKHOCTh BHOBb M30paHHbIX uieHOB (CoBeTa AMPEKTOPOB, KOTOpas JOJDKHA

MpeAyCMaTpUBATh, HO HE OTPAHUYUBATHCS, CICAYIOIINUM:

—  O3HAaKOMJICHHE BHOBb M30paHHBIX WieHOB CoBeTa AUPEKTOPOB CO CIOXKHUBIICH
MpaKkTUKON AesTenbHOcTH CoBeTa IUPEKTOPOB, BHYTPEHHHMH JOKYMEHTaMU
banka u o6s13anHOCTAMHU wiieHOB COBETa TUPEKTOPOB,;

—  HaJM4MeM MPOrpaMMBbI MOBBIIICHUS KBATU(DUKAIIMHN B 00J1aCTH KOPIIOPATUBHOTO
YOpaBICHUS W CMEXHBIX oOnactax, s Tex uwieHoB CoBera, KOTOpbIE
3aMHTEPECOBAHBI B TOM.

Uucnennsiii coctaB CoBeTa nupeKTopoB baHka mo3BojsieT eMy OpraHu30BaTh CBOIO

paboty Hambonee >PQGEeKTHBHBIM 00pa3oM, BKIOYAs (HOPMHUPOBAHHE KOMHUTETOB

CoBera TUPEKTOPOB C 1IN0 BHECTU MAKCHMAJbHBINA BKJIaJ B YCIEIIHOE Pa3BUTHE

banka.

Hezaséucumocms unenoe Cosema ()ll[)é’l\‘"l()p()(i' banka

3.50.

3.51.

3.52.

bank B nuue ero akmuonepoB u CoBeTa IUPEKTOPOB OYAET mpuiaraTh yCUIUS K

TOMY, YTOOBI:

— B coctaBe CoBera nupektopoB banka He Menee 1/3 OT ero 4MCIEHHOTO COCTaBa
COCTAaBJISUIM He3aBUCUMBIE [[upekTopa;

— uneHsl CoBeTa JUPEKTOPOB, SBISIOMIMECS YIOJHOMOYEHHBIMH JIMLAMH
KOHTPOJHMPYIOIUX aKIMOHEPOB (B CHIIy JAOTOBOpa WJIM JOBEPEHHOCTH) baHka
UMeNn 0053aTeNbCTBA Mepe]] HUM TOJBKO B OTHOIICHWH OTPAHUYEHHOTO Kpyra
KITIOYEBBIX BOIIPOCOB YIpaBieHUs1 baHkoM;

— mepeueHb oOs3arenscTB  wieHoB  CoBera jauMpekTopoB  banka mepen
KOHTPOJHMPYIOIIUM aKIIMOHEPOM, pacKpbIBasicsi baHkoM Ha ero HHTepHeT-caiiTe;

—  yClOBUSL  JIOTOBOPOB  WJIM  JOBEPEHHOCTEH, MOCPEJICTBOM  KOTOPBIX
KOHTPOJHMPYIONINI aKIIHOHEP YIIOJHOMOYHBaeT WwieHoB CoBeTa TUPEKTOPOB Ha
MPEJCTaBICHHE CBOMX HWHTEPECOB, JOJDKHBI TPEAyCMAaTpPHBATh OTpaHUYCHUE
OoTBEeTCTBeHHOCTH wieHa CoBeTa JIUPEKTOPOB 3a JIIOOBIE IOCIEICTBUS,
BO3HUKIIMNE B pE3ylbTaTe JJOOPOCOBECTHOTO WCIIOJHEHUS WM  CBOHX
00513aHHOCTEH B COOTBETCTBUE C TAKUMH JIOTOBOPAMH HJIH TOBEPEHHOCTSIMHU.

Coger nupekTopoB baHka OTBETCTBEHEH 3a PacKpbITHE HMH(MOPMAIMH O TOM, KTO U3

yieHoB CoBeTa AMPEKTOPOB baHKa SBISIETCS HE3aBUCHMBIM, a B OTHOIIECHHH €T0

3aBUCHMBIX YWICHOB 33 PacKpbITHE HH(POPMAIIMK O KPUTEPHSIX TaKOH 3aBUCUMOCTH.

B kauecTBe KIIIOYEBBIX KPUTEPHUEB, HCIOIb3YeMbIX BaHKOM B LIENAX OMpeeiIeHUs

HezaBUcUMOCTH wieHa CoBeTa JIUPEKTOPOB (KPUTEpUM HE3aBUCUMOCTH YJIeHA

CoBera JUPEKTOPOB), UCTIOJIB3YIOTCS KpUTepur coriacHo crarbe 181-38 3akona «O

OaHkax 1 0AHKOBCKOH AESITEIILHOCTHY.
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(B peoaxyuu pewenus I'ooosoco Odbwezo coopanus akyuorepos om 28 mapma 2024
2ooa Nel5)

3.53. CoBeT AMPEKTOPOB [OJHKEH IPOBOAUTH OLIEHKY HE3aBHCHMOCTH KaHIHIIATOB B
yneHsl CoBeTa AMPEKTOPOB M JEaTh 3aKIIOUEHHE O HE3aBHCHMOCTH KaHJHIaTa, a
TaK)K€  OCYLIECTBISATh IPOBOAUTH MOHHMTOPHUHI  COOTBETCTBHSI  M30paHHBIX
HEe3aBUCHMBIX wieHoB CoBeTa JUPEKTOPOB Ha MPEAMET COOTBETCTBUS KPUTEPHIM
HE3aBUCHUMOCTH.

(B peoaxyuu pewenus I'ooosoco Odbwezo coopanus akyuorepos om 28 mapma 2024
2o0a Nel5)

3.54. HeszaBucumelii unen CoBeTa JUPEKTOPOB JOJDKEH BO3JEPKHUBATHCS OT COBEPIICHHS
NEHCTBUIM, B pe3yJbTaTe KOTOPHIX OH MOXKET IepecTaTbh ObITh He3aBUCUMbIM. Eciu
nocie wu30bpanuss B CoBeT JOUPEKTOPOB TOrO WJIM HMHOTO JHIlAa B KadyeCTBE
He3aBucHUMoOro wieHa CoBeTa AMPEKTOPOB MPOUCXOASIT MU3MEHEHUS MIIM BO3HUKAIOT
OOCTOSITENILCTBA, B pE3yJbTaTe KOTOPBIX JAaHHOE JIMIO MOXET YTPaTuTh, JHOO
yTpaunmBaeT CTaTyC HE3aBHCUMOro, JAaHHBIH wieH CoBeTa AMPEKTOPOB 00s3aH
yBenoMuTh COBET IUPEKTOPOB C M3IIOKEHUEM ITUX MU3MEHEHHH U OOCTOSITEILCTB, a
CoBer nupeKTOpoB — 00ECHmeduTh packpbiTHE HHPOpMAIMKU 00 yTpaTe UICHOM
CoBera IUpEKTOPOB cTaTyca He3aBUCUMOTro wieHa CoBeTa IUPEKTOPOB.

JI. Opranusanus padorsl CoBera JUPEKTOPOB

IIpeoceoamensy Cosema oupexmopoe banka cnocobcmeyem naubonee 3gppexkmusnomy
ocyuiecmenenuio QynKkyuil, 60310xcennvix na Cogem oupekmopoe
3.55. KmtoueBas ponp Ilpencenarens CoBera nupekTopoB baHka BKIIOYaeT, HO He

OTPaHUYMBACTCS, UCIOJHEHHUEM CIIEAYIONIMX O0sS3aHHOCTEH, KOTOpBIE 3aKpEeIUIEHbI

BO BHYTPEHHEM JOKYMEHTE baHka:

—  pa3pabotka miaHa pabotsl CoBeTa JUPEKTOPOB U (POPMUPOBAHHE TOBECTKH JTHS
€ro 3aCeIaHus U IPOBEJCHUE PETYISPHBIX 3aceqanuii CoBeTa JUPEKTOPOB;

(B peoaxyuu pewenus I'oooeoco Obwezo cobpanus akyuonepog om 28 mapma 2024 200a
MNel5)

—  KOHTpOJb 3a CBOEBPEMEHHOCTHIO obOecredeHus wieHoB CoBeTa JUPEKTOPOB
nHpopmalen, He0OXOAUMOM JIsl IPUHATHS PELIEHUI MO BOMpPOCaM MOBECTKU
THS,

—  COJAEWCTBHME CO3JIaHUIO aTMOC(epbl KOHCTPYKTMBH3Ma U  CBOOOIHOIO
oOcyxneHuss B  xoxe 3acemaHuit  CoBeTa  JUPEKTOPOB,  BKIIIOYAst
HEMOCPEJCTBEHHOE yyacTre B OPMYJIMPOBAHUH ITPOEKTOB €r0 PEIICHUH;

—  OpraHu3aunys ¥ KOHTPOJIb 3a CBOEBPEMEHHBIM M HAJIEXKAIIUM COCTABICHUEM
nporokonia 3acenanuid CoBera JIUPEKTOPOB, BKIIIOYas HHPOPMUPOBAHUE O
IPUHATBIX pEIICHUAX VCIOMHUTENpHOro OpraHa, U KOHTpoJIMpyrolero bank
aKIHOHEPA;

—  KOHTpPOJIb 3a wucnoigHeHueMm pemieHuii CoBeTa IHUPEKTOPOB,  BKIOYast
MIOAICPKAHUE TIOCTOSHHBIX KOHTAKTOB C MHBIMU OpraHaMU U JOJKHOCTHBIMU

JIUIIaMu banka ¢ HECJIBbO CBOCBPCMCHHOI'O MOJYUCHUSA MAaKCUMAJIbLHO MOJHON U
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3.56.

JOCTOBEpHOI MH(pOopMaIK o nesTenbHocTH baHka.
[Ipeacenarens CoBera gupekTopoB baHka OTBETCTBEHEH 3a OpraHU3alUI0
CBOOOIHOTO JOCTYIa aKIIMOHEPOB baHka K 00IIEHUI0 ¢ COOO.

Iloozomoexa K npo(:e()emm) U npakmukxka l1p()(fL’()(3Hll}l 3aceoanuit Cosema ()upemn()p()(:

E(lHI\"(I, obecneuuesarom e2o 9(Il(l)el{lillrl($'H_)7l() 0esAmMenbHOCHLb

3.57.

3.58.

3.59.

3.60.

Unenst CoBera mupekTopoB baHka 00s3yrOTCS Npuiiarath YCHJIHS K AKTUBHOMY
ydacTuio B 3acemaHusix CoBeTa IUPEKTOpOB U KOMUTETOB CoBeTa JWPEKTOPOB,
TOJBKO B MCKIIOYHMTENBHBIX Cllydasx MpuOeras K ONPOCHOMY METONY NPHHSITHS
penreHuii (3aouHast popMa IPOBEACHHMSI 3aCCIaHus).

Coger nupexkTopoB baHka nmeer KajaeHIapHbIN IJIaH [IPOBEIEHUS CBOMX 3aCEIaHUM,

COCTOSIIINIA, HO HE OTPAHUYHMBAIOIIUIICS BOIIPOCAMH, 0053aTEILHOCTh PACCMOTPEHUS

KOTOPBIX OOYyCJIOBJI€HAa YCTaBOM M BHYTPEHHMMH JIOKyMeHTamu baHka, BKiItouas

Hacrosui Kozgeke.

Coser aupektopoB u ero llpencenarenp, a Takke MHBbIC JIMIIA WMEIOLIUE IMpaBa

co3biBa 3acenanusi CoBeTa IUPEKTOPOB, MPUIIATAIOT YCUIIHS U CTPEMSITCS, YTOOBI:

—  4acToTa MpPOBEACHHUS 3acelaHuil ObLIa pa3yMHOM;

—  Ccpok, mpenoctaBisieMblii uneHam CoBeTa IUPEKTOPOB Ha O3HAKOMIICHHE C
uHbopManMel 1O BOMpPOCaM TOBECTKM MJHA, OBUT JTOCTATOYHBIM IS
BCECTOPOHHETO €€ U3y4CHUS;

—  BEPOSTHOCTh BOSHHKHOBEHHS BOIPOCOB, TPEOYIOIINX HEMEJIEHHOTO pEIIeHUS
co ctopoHsl CoBeTa AUPEKTOPOB OCTABAIACh HU3KOM.

— une”aMm CoBera qupekTopoB baHka, pekoMeHayeTCsl OTKIIaAbIBaTh 00CYXKIeHHE
BOIIPOCAa MOBECTKH JHS 3aC€laHUs, B cllydyae eciau HeoOxoaumas uHpopManus
ObUTa TIpeJOCTaBlIeHA MM C OIMO3JaHHWEM, H Y HHX HE OKa3aJoCh JOCTaTOYHO
BPEMEHHU [UIA €€ W3ydeHHs, JIMOO HE TPEJOCTaBICHA, NaXe €CIH I 3TOTO
noTpeOyeTcsi CO3bIBaTh BHEOUEPETHOE 3acCe/IaHue.

CoBer IUPEKTOPOB TpWiIaraeT yCWIMs K TOMY, 4YTOOBl KaK MHHHAMYM

HIDKECIIEYIONIIE BOIIPOCHI paCCMaTPHUBAJIMCh TOJIBKO Ha OYHBIX 3acemanusx Coera

TPEKTOPOB:

—  yTBEpXKJCHHE, BHECEHHE HM3MCHEHWH W JONOJHEHHWH B CTPATETHIO Pa3BUTHUS
banka w/unm B (PUHAHCOBO-XO3SUCTBEHHBIM MaH (OrOKeT, OW3HEC-IIIaH)
banka, a Takke pacCMOTpEeHHE U YTBEP)KJIEHHE OTYETOB 00 UX MCIIOJHEHHUH;

—  BeChb KpYI' BONPOCOB, KacaroIIMiics MOpsaKa co3biBa W ImposeneHus OO1ero
coOpanus akimonepoB banka;

—  u30panue, nepen3OpaHue, MpEKpalleHrne MOTHOMOYHH, a Tak)Ke Ha3HAuYCHHE
T, UcTionHsommx obs3annoctu Ilpencenarens CoBera IMPEKTOPOB, a TaKKe
4sieHOB VICTIOTHUTENBHOTO OpraHa U KOPIOPATUBHOTO CEKpeTaps;

—  Jaya paspelieHWd W/WIM YTBEpXKIEHHUS KPYIHBIX CHECIOK WM CAEJIOK C
3aWHTEPECOBAHHOCTBIO, BKIOYAs BOINPOCHI TMPUBJICYCHUS JIOTOJIHUTEIBHOTO
(¢uHaHCHPOBaHMS MyTEM BBITYCKa LIEHHBIX OyMmar W/WiM MOJy4YeHue 3aliMOB,

nmoAmaaaromux moJ NOHATUC «KPYITHAA CACIIKA),
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3.61.

3.62.

3.63.

—  pacCMOTPEHME CYIIECTBEHHBIX AaCIEKTOB JEATENBHOCTH IOJKOHTPOJIBHBIX
banky ropuanueckux JuiL;
—  paccMOTpPEeHHE U YTBEP)KIACHHE OTYETOB, Kacaroluxcs (YHKIIMOHUPOBAHUS
CUCTEMbI BHYTPEHHETO KOHTPOJISL U YIIPABJICHUS PUCKAMHU.

[Ipencenatens u unensl CoBera nupekTopoB baHka crpemsTcs K TOMY, YTOOBI
3acenanusi CoBeTa JUPEKTOPOB SBJSUIUCH TOW  IUIOMIAJKOM, Ha KOTOpOM
BbIpabateiBatoTcsi pemieHuss CoBera TUPEKTOPOB W TMPHIIATAIOT YCHIUS K TOMY,
9T00BI 00CYKICHHE BOIIPOCOB U BRIPAaOOTKA PELICHHI 110 HUM 3aHUMaja He MeHee 80
IIPOLIEHTOB BpeMeHM 3acenaHuii CoBeTa IUPEKTOPOB (OCTaIbHOE BPEMS OTBOIUTCS
Ha TEXHMYECKHUE BOIIPOCHI, TAaKME KaK 3a4UTbIBAHUE BOIPOCOB, JOKIAAbl U
rOJIOCOBaHUE).

CoBer nUPEKTOPOB MAOKEH pa3padoTaTh U YTBEPAWUTh NpPOrpaMMy BBEACHHUS B
JOJDKHOCTh  BHOBb M30paHHbIX wieHOB (CoBeTa JIUPEKTOPOB U Iporpammy
npoeCCHOHATBHOTO  Pa3BUTHA Ui Kaxaoro uwieHa CoBera JHUPEKTOPOB.
KopnoparuBHblif ~ cekperapb JOKEH  CIEAMTb, UYTOOBI 3TH  IPOrpaMMBbI
OCYIIECTBISUTUCh HAJUICKAIIUM 00pa3oM B COOTBETCTBHH C YCTaHOBJICHHBIMU
TpeOOBaHUSMU.

CoBeT AMPEKTOPOB OPraHU30BBIBAET IMPOBEJIECHUE PErYJISIPHON OLIEHKH KauyecTBa U
3¢ (HEeKTHBHOCTH COOCTBEHHOH padOTHI, ACSITEILHOCTH KOMUTETOB, WwicHOB CoBeTa u
KopnoparusHoro cexperaps. He pexe onHoro pasa B Tpu roja Juis HpOBEACHUS
HE3aBUCUMOM OIIeHKM JesTenbHOcTH (CoBeTa  AMPEKTOPOB  PEKOMEHIYETCS

MIPUBJIEKATh BHEITHETO KOHCYJIbTAHTA (DKCIIEPTA).

(B peoakyuu pewenusi I ooosoco Obweeo coopanus akyuonepos om 28 mapma 2024
2o0a Nel5)

(I)OPJNL'Ill'}(ll(ll}l pemeuuil, RPUHAMbBLX Cosemom ()llpel\"”l()p()li banka u obecneuenue

yuema MHEeHUA K a2NCO0020 U3 €20 U/ICHOB

3.64.

3.65.

B nensix cnpaBeyiMBOro M BCECTOPOHHETO ydyeTa MHEHMH, BbICKa3aHHBIX YJIEHAMU

CoBera JUpPEKTOPOB, MPOLEAYpbl IOATOTOBKM MpoTokona 3acenaHusi Cosera

IUpeKTopoB baHka mpeaycMaTpuBalOT, HO OTrPAaHUYMBAIOTCS  CIETYIOIIUMU

TpeOOBaHUSIMU:

—  NpOTOKOJ (MOAPOOHBIN MUCHMEHHBIM TEKCT BBICTYIJIEHUH YYaCTHUKOB) OYHOTO
3acenanusi Cosera qupektopoB banka moamnuceiBaercss Bcemu wieHamu Coera
JTMPEKTOPOB, KOTOPbIE MPUHUMAIIM y4acTHe B HEM ydacTue, a wieHbl CoBera
JTMPEKTOPOB, OTCYTCTBOBABIIIME HAa TAKOM 3ace/laHUM, ObUTN Obl 03HAKOMJICHBI C
pELIECHUSIMU, IPUHATHIMHU Ha HEM;

—  une”aMm CoBeTa JUPEKTOPOB, UMEIOIIUM MHEHUS, OTJINYAIOLINECS OT IPUHATOTO
pelIeHrs Ha 3ace/laHuu, JTUO0 MPOT0JIOCOBABIINE MPOTUB MPUHATOIO PELICHUS,
MMEIOT ITPaBO Ha OTPA’KEHUE B IIPOTOKOJIE 3aCEIaHUs TAKOI'O MHEHHUS.

BHyTtpenHue JnokymeHThl baHka mpenycMaTpuBarOT —CIEQYIOLIME HOPMBI IO

MHGOPMHUPOBAHUIO JODKHOCTHBIX JHIl baHka o pemeHusax npuHATbiXx CoBeToM

JTUPEKTOPOB W  TYOJWYHOM  PACKphITHM HHPOpManmuK 00 OSTOM, HO HeE

OrPaHUYMBAIOTCS UMU:
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—  TOYHOE yKa3aHHE MOMEHTA BCTYIUIEHUs B cuily pemeHuss CoBeTa IUPEKTOPOB,;

—  IpPOCTbIE MpPOLEAYPbl U  OTBETCTBEHHBIE JHMLA II0 CBOCBPEMECHHOMY
MH(GOPMHUPOBAHUIO JTOJHKHOCTHBIX JHII baHka o pemeHusx, npuHAThx CoBeTOM
aupekTopoB banka, Bkitouyas ero (opmbl, CpOKH, a TakKe OTrpaHHYCHUE
OTBETCTBEHHOCTH JOJDKHOCTHBIX JIMII B ClIydae MX HEHAJJISXKaIlero
MH(GOPMHUPOBAHUS U UX OTBETCTBEHHOCTD 32 YKJIIOHEHHE OT HH(pOPMUPOBAHHUSL.

—  packpbiTHe MH(OpMaUK O MPOBEACHHBIX 3acenaHusx CoBeTa IUPEKTOPOB U
IIPUHATBIX Ha HUX PEIICHUSAX YEPE3 €r0 MUHTEPHET-CANT.

Coséem  oupekmopoe banka co3z0aem Komumemovl 011 NPEOBAPUMETLHOZO

paccmompeHnus Hauboiee 6a)3cHvIX 60NPocos deamenvnocmu banka.

3.66. Llenpto co3manus komuteToB CoBeTa TUPEKTOPOB SIBISIETCA MpEABapUTEIHHOE
paccMOTpEHHE BaXKHBIX BOIIPOCOB JEATEIBLHOCTH baHKa 1 BBIpaOOTKA peKOMEH AN
CoBery paupekTopoB baHka i TpUHATHS pELICHUH, OTHOCALUIMMCS K €ro
koMmreTeHIu. @DyHKIMOHUpOBaHWE KomuTeToB (CoBeTa JHUPEKTOPOB U HX
pEKOMEHIalliK 10 BOMPOCAaM IOBECTKH [HS He OcBoOOkgaeT wieHoB CoBera OT
OTBETCTBEHHOCTH 3a TMPUHATHIE pelieHuss B pamkax komrmereHimn CoBera
JMPEKTOPOB.

(B peoakyuu pewenus I 00osoco Odbweeo coopanus akyuonepos om 28 mapma 2024 2ooa

MNel5)

3.67. Pemenue o co31aHUM KOMUTETOB, NOJOTYETHBIX COBETY TUPEKTOPOB MPUHUMAETCS
CoBeToM TUPEKTOPOB, MIPU ITOM:

—  YHCJIEHHBIA COCTaB KaXJOro KOMHMTETa He JOJDKEH ObITh MEHbIE 3 YJIEeHOB
CoBera 1UpPEKTOPOB,;

—  coOmomaroTcst TpeOOBaHMS K WiIeHAM KOMHTETa 10 KPUTEPUSM HE3aBUCUMOCTH,
ycTaHOBJIeHHbIE HaloHabHBIM OaHKOM.

3.68. B cocraB xomuteTa u3buparoTca Tosubko wieHbl CoBera aupekTopoB banka, mpu
3TOM K pPabOTe KOMHMTETOB MOTYT MPUBIEKATHCSA IKCIEPTHl W KOHCYIbTAaHTHl Ha
BPEMEHHOW WJIM MOCTOSHHOM OCHOBE, KOTOpbIE HE MOTYT 00J1a1aTh MPAaBOM rojioca
MIPY IPUHATHH PEIICHUN IO BOIIPOCaM KOMIETSHIIMH KOMHUTETA.

3.69. B mensax ymopsioueHUs JesATEIbHOCTH KoMuTeToB, CoBeT IupekTopoB banka
yTBEp)KJaeT BHYTPEHHUH JTOKYMEHT, OIpPENeNSIONNi 3a1aun KakJ0oro KOMHTETa,
NOPSAA0K UX (POPMHUPOBAHUS, OPTAHU3ALMIO pabOTHI, & TAKIKE OTYETHOCTb.

3.70. Cogert nupekropoB banka packpbiBaeT HHPOPMALIMIO O COCTaBE CBOMX KOMHUTETOB M
UX JeSITeIbHOCTH B roJIoBOM oTueTe baHka, a Takke MOCTOSHHO 4epe3 MHTEpHET-
cait banka.

3.71. 3acenanus KomuteroB CoBeTa IUPEKTOPOB U HUX PpEIICHUS IOKYMEHTHUPYIOTCS
(IpOTOKOJBI, pe3toMe OOCYXKIEHUH M MPHUHATHIX PEIIeHUil), Ha OCHOBAaHMM STHX
JOKYMEHTOB  OIICHMBAETCSl BBIIIOJHEHHE KOMUTETaMH UX 00s3aHHOCTEH U
3pPEKTUBHOCTh HMX JAEATENBHOCTH €O cTopoHbl CoBeTa AMPEKTOPOB, TaK M
HanmonansHoro 6aHka.

3.72. Crnenmanuzaiusi komureroB CoBera nupekTopoB baHka cooTBeTCTBYeT, HO He

OrpaHU4uBacTCd CJICAYIOIUMU HAIIPABJICHUSAMMU:
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—  ayjauT;
—  OaHKOBCKHE PHUCKU U YIpPaBIECHUE PUCKAMU;
—  cTparerus;

—  Ha3HaueHUE U BO3HATPAXKICHHUE;

—  KOpPHOpaTHBHOE yIPaBJICHMUE;

—  JTHKa.

(B peoakyuu pewenusi I 0006020 Odbweeo coopanus akyuonepos om 28 mapma 2024 2ooa
MNel5)

TJIABA IV. UHCIIOJIHUTEJIbHBIA OPTAH BAHKA

4.1.1lpencenaresnp 1 4ieHbI UCIIOJHUTEIBLHOIO opraHa banka 10/kHbI 00J1a1aTh BEBICOKUMU
npoeCCUOHATBbHBIMU M JIMYHOCTHBIMU  XapaKTEpUCTUKAMU, a TakKkKe HMETh
0e3yNpeyHyl JEJIOBYK pemyTalui M IPUICPKHUBATHCA BBICOKMX ITHUYECKUX
CTaHJapTOB.

4.2 VcnonuutenbHbll  opran  mnoxoryereH CoBeTy JOUPEKTOPOB U OCYLIECTBISET
PYKOBOJICTBO TeKyIIeH IesTenbHOCTbi0 baHka, mpeacTaBiseT ero B OTHOLICHUSX C
3aMHTEPECOBAHHBIMU JIMIIAMU M TPETbUMH JIMIIAMU, HECET OTBETCTBEHHOCTb 3a
peanu3zanuio CTpaTeruu, 1aHa pa3BUTUS U pelieHui, puHATHIX COBETOM JUPEKTOPOB
u O01uM coOpaHueM.

4.3.CoBer aupekTopoB U VICMONHUTENBHBIA OpraH JOJKHBI B3aMMOJAEHCTBOBATH B JyXe
COTPYJHHUYECTBA, JEMCTBOBATh B MHTEepecax baHka M MPUHMMATH PEIICHUS HAa OCHOBE
MPUHILIMIIOB YCTOMUMBOTO Pa3BUTHSI, CIPABEIMBOTO OTHOIIEHUSI KO BCEM aKIIMOHEpaM
U yuyeTa MHEHHH 3aMHTEpEeCcOBAHHBIX JIML, 00eCreurnBas YCTOWYMBOE Pa3BUTHE U POCT
CTOMMOCTH aKIui baHka B JOJrOCPOYHON ITEPCIEKTHUBE.

4.4.CoBeT JOMKEH NPOBOAMTH DETYISPHYIO OLIEHKY JEATEIbHOCTU HCIOIHUTEIBHOIO
opraHa. OCHOBHBIMM KpUTEPHUSIMH OLICHKH sBIsAtOTCA peanusauus Crpareruu u
JOCTUKEHHE YTBEPXACHHBIX KIIOUEBbIX TmokazaTtened s@dexrtuBHoctu (KIID)
nesareabHocTH banka.

(B peoakyuu pewenusi I 000020 Obweeo coopanus akyuornepos om 28 mapma 2024
2o0a Nel5)

4.5.Cnenys yxazanusMm Coera nupektopoB banka, ero VcnonHuTenbHBIA OpraH JAOMKEH
obOecrieunTh, YTOOBI JEATENHHOCTh baHKa OCYIIECTBISJIACH B COOTBETCTBHU CO
cTpaTerueil Ou3Heca, IEJNEBBIMU MOKazaTeIsIMH NpUEeMJIEMBbIX TpaHull pucka (risk
tolerance)/mpeaenbHO JTOMYCTUMOTO COBOKYIHOTO YPOBHS PHUCKA, KOTOPBIA MOXET
NpUHATH opranu3auus (risk appetite), ¥ HoIUTHKaMu, yTBepxkAeHHbIMH CoBeToM
JTUPEKTOPOB.

4.6. Cucrema W TIpaKTHKa KOPIIOPAaTUBHOTO ympaeleHus banka oOecrieynBaer
HcnonaurensHoMy opraHy baHka BO3MOXHOCTb pa3yMHO, J0OpOCOBECTHO, B
HaWwIy4ylluX HHTepecax baHka M ero akIMOHEpOB OCYLIECTBIATH 3((eKTHBHOE
PYKOBOJICTBO TEKYIIEH eATeNIbHOCThIO baHka, a Takxke ObITh M00TYeTHBIM CoBeTy
IpeKkTopoB baHka, mpu 3TOM:

—  00s3aHHOCTH JIEHCTBOBaTh JOOPOCOBECTHO W pa3yMHO B HHTepecax banka

25



OAO “Aiipin bank”
Konexc xoprioparusroro ynpasinenns OAO “Aiibin bank”

O3HayaeT, 4YTo wieHbl lICHoOJHUTENbHOrO oOpraHa MPOSBIAIOT  IPHU
OCYILECTBIICHMH CBOMX IPaB M HCIIOJHEHHH OOS3aHHOCTEH, ONpPEICNCHHBIX B
VYcraBe, Ty creneHb 3a00TIMBOCTH W OCMOTPHUTEIBHOCTH, KOTOPYIO CIEIyeT
OXUJaTb OT XOpOILEro PYKOBOAMUTENS B AaHAJOTMYHOW CUTYallUH IIpU
aHAJIOTHYHBIX 00CTOSITENbCTBAX;

VcnonauTenbHbie Opraibl 00s3aHbl CIYKUTh HHTEpecaM baHka, TO eCTh YJIeHbI
HcnomHuTenbHOro opraHa JEHCTBYIOT B YCIOBHUSIX OTCYTCTBUS KOH(IMKTa
WHTEPECOB, PYKOBOJACTBYACh IpPU MPUHATHM PELICHUH HCKIIOYHUTEIbHO
nHTepecamu baHka, U ero akliMOHEPOB, @ HE CBOUMH JINYHBIMU UHTEPECAMM;

¢ deKkTUBHOE PYKOBOACTBO TEKylIel jaedarenbHOCThi0 baHka o3Hauaer,
PYKOBOIUTH TEKYIIEH JesSTeIbHOCThIO baHka TakuMm o00pa3oM, dYTOOBI
00ECTIeYnTh KakK IOJIyYeHHE aKIHOHEpaMH IMPHEMJIEMbIX IWBUACHIOB, TaK M
BO3MOXXHOCTh pa3BUTHUsI camoro baHka B [0JITOCpPOYHON IEPCHEKTHBE C
MIPUEMJIEMBIM JUIsI aKIIMOHEPOB YPOBHEM pHUCKA.

nonoT4eTHocTh CoBETy AMPEKTOPOB U akliMoHepaM baHka 03HayaeT MOHATHYIO
u uHGOPMATUBHYIO CHCTEMY OTYeTHOCTH VcmonHutensHoro opraHa banka
nepen CoBetoMm aupekTopoB, u Cobpanuem akunoHepoB baHka, 3akperieHHYIO
BO BHYTPEHHUX JIOKYMEHTax baHka, HampaBleHHYIO Ha CBOEBPEMEHHOE U
MoJIHOE UH(POPMHUPOBAHUE YKAa3aHHBIX OPTaHOB O COCTOSIHUH Jien B baHke.

4.7. B banke neiicTByeT KoJulerHalbHbI VCHOTHUTENBHBIM OpraH, U B STOW CBS3H,

mnmponecc €ro q)OpMI/IpOBaHI/IH U JCATCIBbHOCTU BKJIKOYACT, HO HC OI'PpAHUYMUBACTCA,

CO6J'II'OI[CHI/ICM CICAYIOIIUX NPUHIMIIOB U KPUTCPUECB.

sCHas TMpoueaypa orbopa W u30paHHs pyKOBOAUTENS VICIOTHUTEIHHOTO
opraHa, a Takxke Ipoueaypa OTOOpa M U30paHUs OCTAJIbHBIX YICHOB
HcnomHuTeNnbHOrO Oprasa no MnpeacTaBiIeHUI0 €T0 PyKOBOIUTENS,
UCIOJIb30BaHWE TpeOoBaHUMM K  Npo(ecCHOHATbHOW  KOMIETEHLUMH U
0e3ynpevyHoil N1eIoBOM penmyTaluM KaHIUJATOB M 4WIEHOB VICHOIHUTENBHOTO
oprana baHka mpu uxX BBIIBM)KEHUH, U30paHUM U OLEHKU 3((PEKTUBHOCTH UX
NEeATEIbHOCTH,

Haauyue B baHKe IIaHa IIPEEMCTBEHHOCTH MWCIIOJIHUTEIBHOW BIACTH U
MTOATOTOBKH KaJPOB JUISl 3TUX LEJIeH, paclpOCTPAHSIONIETOCS U Ha KIIFOYEBHIE
JOJDKHOCTH MEHEJDKMEHTA CPETHETO 3BEHA;

paszneneHue KoMmrereHunu VcrnonHuTenbHOro opraHa baHka Ha KOMIIETEHIIUU
KOJUIETMAJIBHOTO OPTaHa U pPyKOBOJUTEINS KOJUIETHAIBHOIO OPIaHa;
HUCIIOJB30BaHUEC KOMIINICKCHBIX CHCTEM MOTHBAIIUH YJICHOB HcnomHUTETBHOTO
oprana baHka, BKIIto4ast HE TOJIbKO BO3HArpaKJI€HUE, HO U TAKXKE U COLUAIIbHBIE
Y KOMIICHCALIMOHHBIE BBIIUIATHI B OTHOLLIEHUH HUX;

UCIOJb30BAHUE COBPEMEHHBIX M A(P(PEKTUBHBIX METOJAMK JJIS  OLEHKH
3¢ GeKTUBHOCTH AesTeabHOCTH VicnonHuTenbHOro oprana banka u ero 4jieHoB.
Coser ngupektopoB baHka pa3pabaTbiBaeT U YTBEpXKJAaeT BHYTPEHHHE
JOKYMEHThl ~baHKa, perilaMeHTHUpYIOIMe BOIPOCHl  (OpMUpOBaHUS U
¢ynkunonuposanusi McnonnutensHoro oprana banka wucnomnb3ys, HO, HE
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4.8.

4.9.

4.10.

OTrPaHUYMUBAsCH, BBILICYKA3aHHBIMY IPUHIUIIAMH U KPUTEPUSMHU.
Beinenenue u  3akperieHMEe B ycTaBe baHka KOMIETCHUMH PYKOBOIUTENS
KOJJICTHAJIBHOTO ~ MCIOJHHUTENBHOTO oOpraHa baHka, crmocoOCTByeT —sICHOMY
pa3lieeHUI0 KOMIIETEHIIMIA BHYTPH KOJUIETHAJIBHOIO HCIIOJIHUTEIBHOIO OpraHa u
CO3JIaeT 3/I0POBYIO OCHOBY Ui 3((EKTUBHOIO BOBJICUCHHUS KaXJIOTO UIEHA
HcnonaurensHOro opraHa B paboty Ha 6saro banka u ero akunonepos. [Ipu 3Tom k
KOMIIETEHIIMM KOJUIETMaJIbHOTO UCIIOJHUTEIBLHOIO OpraHa, B 0043aTeIbHOM HOPSIKE
OTHOCHUTCSI PEIICHHE BOIPOCOB, BBIXOMANIMX 3a PaMKH OOBIYHOW XO3SHCTBEHHOMN
nesTenbHOCTH baHka, 1 BOPOCOB, KOTOPBIE XOTS M HAXOIATCS B paMKaxX OOBIYHON
XO35MCTBECHHON J€ATEIBbHOCTH baHKa, HO OKa3bIBAIOT 3HAYUTEIBHOE BIMUSHHUE HA
bank. IlepedyeHp Takux BOIPOCOB, OTPAaKEH BO BHYTPEHHHUX JOKyMeHTax baHka u
BKJIKOYAET, HO, HE OTPaHUYMBACTCS CIIENYIOIINMH:

—  opraHuzauus pa3pabOTKM BaKHEHIIMX JIOKYMEHTOB baHKa - NpPUOPUTETHBIX
HanpaBlICHUN JEsITeIbHOCTH M (UHAHCOBO-XO3AHCTBEHHOro IulaHa baHka,
yTBepxkaaeMbix COBETOM NUPEKTOPOB baHka;

—  YTBEpXKICHHE BHYTPEHHUX IOKYMEHTOB baHKa, perynupyroomux IesTeIbHOCTb
€ro CTPYKTYPHBIX IIOJpa3JEIeHUM, 110 BOIPOCaM, OTHECEHHBIM K KOMIIETCHIIMH
VCIIOJTHUTEJIBHBIX OPIaHOB;

— 0o700peHHe TeX CYIIECTBEHHBbIX CeNOK baHka M NOJKOHTPOJIBHBIX €My
IOPUIMYECKUX JIML, OJOOpEHHEe KOTOPBIX HE OTHOCUTCS K KOMIETEHIUH
O6miero cobpanus akiuoHepoB win Cosera AUpekTopoB banka (ycraHoBieHue
MIPEJEILHOTO pa3Mepa CAENKU Al pyKoBOAUTeNs VICOMHUTENBHOTO OpraHa);

— TpUHATHE pelleHMH O  Ha3HAueHUM  pyKoBojauTenedl  ¢guauanoB u
MIpEACTABUTENBLCTB baHKa,

—  PAacCMOTPEHHE TeX CYIIECTBEHHBIX ACIEKTOB ACSATEIBHOCTH MOJKOHTPOJIBHBIX
baHKy rOpUINYECKHX JIHI, KOTOpbIE HE OTHECEHbl K KomrereHuuu Coera
JIUPEKTOPOB baHKa;

—  YTBEpXKACHHE NPAaBWJI BHYTPEHHErO TPYIOBOIO PACHOPAIKA, IOJKHOCTHBIX
MHCTPYKUUH JUIsl BCEX KaTETOPU COTPYIHUKOB baHKa;

—  YTBEp)KIEHUE BHYTPEHHETO JIOKYMEHTAa, pErVIAMEHTHUPYIOIIErO0 HAJIO0KEHUE
B3BICKAHUI U IIPEJIOCTABIICHNE ITOOIPEHUH;

—  COIJIaCOBAaHUE YCJIOBHMI MaTe€pUalIbHOIO BO3HATPAXkJACHHUS U OCHOBHBIX YCIOBHU
TPYZOBBIX JIOTOBOPOB C PyKOBOJUTENISIMUA CTPYKTYPHBIX Iozpa3eneHuii banka;

—  paccCMOTPEHME M IMPHUHITHE PELICHUH O 3aKJIIOYEHUH KOJUIEKTUBHBIX JI0TOBOPOB
Y COTJIAIICHUM.

WcnonuurenbHblil opran banka aeiicTByeT B COOTBETCTBUM CO cTpaTerueil (Ousnec-

mw1aHoM) yTBepxkaeHHbIM CoBerom jaupekTopoB banka u ero OromkeToMm

(puHaHCOBBIM  MJIaHOM), TIpU O3TOM BHYTPEHHHUMH JOKyMeHTamu banka

pErIaMEeHTUPOBAH MOPSNOK NPUHATHS PELICHUH M PacKpbITUd HHPOPMALUU I10

CeJIKaM, BBIXOSIINM 33 PAMKH €r0 OOBIYHOM JESITEIIbHOCTH W/UTU OIODKETa.

HesrenpHocTs McnonnurensHOro opraHa baHka M KaXZOro M3 €ro YIEHOB B

uHTepecax banka TpeOyeT JoBepHss K HUM CO CTOpPOHBI AaKIMOHEPOB W,
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CJIeZIOBATENbHO, MCKIIIOUCHHUS BO3MOXKHOCTH OKAa3aHHS KaKOTro-MOO MOCTOPOHHETO
BJIUSIHUSA C LEJIbIO CIIPOBOLMPOBATH COBEPIIECHUE JECHCTBUN WM NPUHATHS PEILICHUN
B yuep0 unTepecam banka u ero akuuoHepoB. B 3toil cBs3u, bank, B inne Cosera
JUPEKTOPOB M VICIIOJIHUTENBHOIO OpraHa, MNPUHUMAKOT BCE pPa3yMHBIE YCHIIMS,

OTpakasi COOTBETCTBYIOIIME TPOLEAYPHl M 00sf3aTeNbcTBA BO BHYTPEHHUX

nokymeHTax baHka, ans mpemoTBpalieHusi BOSHMKHOBEHHS IMOJOOHBIX CUTYaIlui,

BKJIIOYAsi, HO HE OIPaHUYMBASCh:

—  00s3aHHOCTBIO pacKpbiBaTh baHKy chucok adQuIMpOBaHHBIX JUI CBOMUX
YJICHOB,;

—  00s3aTeNbCTBOM HE IPUHUMATh MOJAPKH (32 HUCKIHOYEHUEM CHUMBOJIHYECKUX
3HAaKOB BHUMaHHsI B COOTBETCTBUU C OOMICTIPHHATHIMU MPABHIIAMH BEXKIHMBOCTH
U CYBEHHPOB NPU TPOBEACHHH O(DUIUAIBHBIX MEPONPHUATHIA) HIH MOIydaTh
UHBIE MPSMbIE WIK KOCBEHHBIE BBITOJbI, 1I€JIb KOTOPBIX 3aKIHOYAETCS B TOM,
9TOOBI TMOBJIMATH HA JEATEIBHOCTh HCIOJHUTEIBHBIX OpPraHOB WM Ha
IIPUHUMAEMbIE UMHU PELIEHMS], PACIIPOCTPaHss TaKoe 0053aTeNbCTBO HA CBOMX
OJIM3KUX POJICTBEHHUKOB.

— ofecriedyeHHeM  JIeATENbHOCTH baHka B CTpPOTOM  COOTBETCTBUH  C
3aKOHOZATEIBCTBOM, Y CTaBOM U BHYTPEHHUMH JOKyMeHTamu baHka, a Takxke B
COOTBETCTBUM C IIOJUTHKOM, mnpoBoxumoi CoBeToM upekTopoB baHka,
BKJIFOYast HeMeuieHHoe uHdopmupoBanue Cosera tupekropoB banka 060 Bcex
(akTax HE3aKOHHBIX AEHUCTBHM, MHIMJEHTAX, BBIIIAT WM METOJOB PalOOTHI
HUMEIOIUX MeCTO B baHKe ¥ KOHTPOIMPYEMBIX UM IOPUINYECKHX JIMIAX;

—  ©XKEMECSYHBIM OTYETOM O CBOEH AesaTenpbHOCTH mepes; COBETOM IUPEKTOPOB
banka, BKIIOYas TaKyl0 OpraHM3alMi0 CHUCTEMBI cOopa, 0O0paboTKuM U
MIPEIOCTABIICHUS] aKTyaJlbHOM WH(GOpMAallMd O YHUCJIECHHBIX (PUHAHCOBBIX U
MaTepUaJIbHBIX IOKa3aTesX JAesTeNbHOCTH baHka, koTopas Obl ciyKuia
a/IeKBaTHOW OCHOBOM J1JIs1 NPUHATUS OOOCHOBAHHBIX YIPaBICHUYECKUX PELICHUH.

4.11. B noroBop (KOHTpakT) ¢ uieHamu McnonHuTenbHoro oprana banka BkitouaeTcsi, HO

HUKECIIEAYIOIUM HE OTPaHUYMBAETCS:

—  1oApoOHBIN nepedeHb MpaB U 00s13aHHOCTEN ITUX JIULL;

—  pasrpaHWYeHue TMpaB U OOS3aHHOCTEH MEXIy MJOJDKHOCTBIO - WieH
WCIIOJIHUTEJIBHOTO OpraHa M JOJDKHOCTBIO, 3aHHMMAaeMOil A3THM K€ JIMLOM, IO
HITaTHOMY pacnucaHuio banka (Hanmpumep: riiaBHbIN Oyxranrep, GUHAHCOBBIH,
TEXHUYECKUH WM KOMMEPYECKHH IUPEKTOp, IIaBHBIA HH)KEHEP, TEXHOJIOT),
€CJIM TaKO€ COBMEIICHHE NMEET MECTO Ha MPAKTUKE;

—  OCHOBAaHMS NPEKpalIeHHs, a TakKKe OO0S3aHHOCTh 4Y/E€HA HCIOJHUTEIBHOIO
opraHa 3a0J1aroBpeMEeHHO yBeJIOMJIATh baHk 00 yBOJBHEHHH MO COOCTBEHHOMY
KEJIAHUIO;

— Ipouenypy INepeJaud Jell BHOBb Ha3HAYa€MOMY HAa COOTBETCTBYIOIILYIO
JOJDKHOCTB JIMLLY,

—  BO3MOXHOCTb 3aHSTHsI JOJDKHOCTEH B MHBIX OpraHM3alMsIX B IEPUOJ
UCIIOJHEHUS 00513aHHOCTEN YJIeHa UCTIOJIHUTENIBHOTO opraHa baHka,
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4.12.

4.13.

5.1.

—  IIOJIOKEHHME O KOMIIEHCALMOHHBIX BBIIUIATAX, IPAaBO HA KOTOPBIE OH IOJIYYUT B
cllydae JOCPOYHOIO MPEKpalleHus J0roBopa 1o MHUIaTuse banka.

—  JloroBop (koHTpakT) ¢ uineHamu McnonHurensHoro opraHa banka He MoOeT
IpelycMaTpuBaTh KOMIIEHCAIIMOHHBIE U IOJOOHBIE UM BBILIATHl IIPU
JIOCPOYHOM PACTOPKEHUU JIOTOBOpPA B CBSI3M C HapyLIEHUEM UIEHOM
VcnonHuTeNnbHOTO OpraHa OOs3aHHOCTH JIGHCTBOBaTh JOOPOCOBECTHO H
pa3ymHO B uHTepecax baHka.

[IpakTuyeckoit (Gopmoil peanu3anuyl BbHIMOJIHEHUS VICIOJHUTENBHBIM OpPraHOM

banka cBomx (yHKIMHA, SBISIOTCS 3acelaHusi, B XOJ€ KOTOPBIX MPOBOIUTCA

BCECTOPOHHEE PACCMOTPEHHME U MPHHATHE OOOCHOBAHHBIX PEHICHWH MO BOIPOCAM

ero kommereHuuu. Bo BHyTpeHHux nokymeHTax banka yrBepxknaembix CoBeToM

IUpeKkTopoB baHka oTpaxaroTcsi, HO HMHU HE OIpPaHUYMBAIOTCS CIEAYIOIINE

IIPUHLIMIIBI U KpUTEPUHU MTPOBeIeHUs 3aceaanuil VicnonnurenbHoro oprana banka:

—  IpPOBEJICHUE IUIAHOBBIX 3aCEIaHUN HE peXke OJHOI0 pa3a B HEJEINIO;

— 1paBo Jir00oro wieHa VCHOJHUTEIBHOIO OpraHa BHOCUTH MPEAJIOKEHUS I10
CO3BIBY 3aC€aHU U IIpesIaraTb BONPOCH K PACCMOTPEHUIO;

— o0ecrieyeHHe YCIIOBHH, 4YTOOBI BCE€ WICHH VICTONHUTENBHOTO OpraHa
3a0JIarOBPEMEHHO  IOJIy4aJld YBEJIOMJICHME O THPEACTOSIIEM 3acelaHuM
IIpaBneHns ¢ yka3aHueM BOIIPOCOB IIOBECTKH JHS U MaTE€PHUAJIbI I10 KAKIOMY U3
HUX, @ CPOK JI0 Ha3HAYEHHOTO 3aceJaHMs JIOJKEH OBITh JOCTAaTOYHBIM, YTOOBI
MIO3BOJINTH WieHaM VCnoaHUTENbHOro oprasa moAroTOBUTHCS K HEMY 10 BCEM
BOIIPOCAaM IOBECTKHU JHS;

—  YCTaHOBJEHHME KBOpymMa 3acefaHus IcnonnurenbHoro oprasa baHka u
OTBETCTBEHHOCTHU €T0 WIEHOB 3a HECOOJIIOICHUE KBOPYMA;

— mpaBwia OQOpMIIEHHS NpPOTOKOoJa 3acenaHus VcmoiaHutenpHOro opraHa u
o0si3aHHOCT, 10 HH(popmupoBaHuto CoBeTa JUPEKTOPOB O MPHUHATHIX
peIlIeHUsX.

Unenam HcnonmnutenbHoro opraHa baHka, pekoMeHIyeTcs  OTKJIaAbIBaTh

00CyXJIeHHE BOIIpOCa IIOBECTKM JHs 3aceJaHMs, B CIydae eclIM HeoOXoaumas

nHpopmanyg Obla MPEeNoCTaBleHa MM C OINO3JaHuEM, M y HHUX HE OKazajoch

JOCTAaTOYHO BPEMEHHM Ul €€ M3Y4eHHUs, JIMOO He MpeNoCTaBIeHa, HaKe €CIH JUIs

3TOro NOTpedyeTCs CO3bIBaTh BHEOUEPETHOE 3aCE/IaHUE.

I'JIABA V. KOPIIOPATUBHBIN CEKPETAPh BAHKA

B banke npemycMOoTpeHa JODKHOCTh — KOPIOPAaTUBHOIO — CEKpeTaps, 4TO

o0ycnaBiIMBaeTCs CAEAYIOMUMHU GaKTOpaMu:

—  YBEIIMYEHUE o0bema  3amgau 1o COOJIIOICHUIO YCTaHOBJIEHHBIX
3aKOHOAATEIbCTBOM, a TAK)K€ BHYTPEHHUMH JOKyMeHTaMu baHka BHYTpEeHHUX
NpaBUJI M TPOLEAYp, HalpaBIEHHBIX Ha oOecrleyeHue MpaB U 3alIUTy
HMHTEpPECOB aKLIMOHEPOB;

—  YCWJIEHHE OTBETCTBEHHOCTHM baHKa 3a HecoOJIofeHHWE M HapyIIeHHe HOPM
NEHCTBYIOIIETO 3aKOHONATENbCTBA U CBOMX BHYTPEHHUX JOKYMEHTOB;
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5.2.

—  poct o0bema 3a7au no odecrnedeHuto pabotel CoBeTa TUPEKTOPOB.

Ecnu toro TpeOyroT MaciuTadbl nesteibHOCTH baHka, To i peanu3aiuu GyHKIuUi,
BO3JIO)KEHHBIX HAa KOPIIOPATUBHOIO CEKpeTaps, B baHKe MOXeT Cco31aBaThCs
OTZENIbHOE TOJpa3/IciCHHe KOPIIOPATHBHOIO CEKpeTapsi, IMOPSIOK CO3JaHUS H
(YHKIMOHMPOBAHUST KOTOPOTO 3aKPEIUIAETCS BHYTPEHHUMHU TOKyMeHTaMu baHka,
yTBepkaaeMbIMi COBETOM TUPEKTOPOB.

Cm amyc KopnopamueHo2o ceKkpemap

5.3.

Jlisa pelieHusi CTOSIIMX TEpe] HUM 3a/ad, KOPHOpPaTHBHBIA CEKpeTaph 0o0ianaeT
JOCTaTOYHOM  HE3aBHCHUMOCTBIO OT HCIOJHMTEIBHOTO pyKoOBojacTBa bamnka,
MOAYUHSSACH HemocpeAcTBeHHO CoBeTy nupekTopoB baHka, 4To He mpeanonaraet
COBMEII[EHUE BBHITIONHSAEMBIX UM 3a/1ay C BBINIOJHEHUEM WHBIX (yHKIUN B baHke.
KopnopatuBHbiif cekperaphb sIBIS€TCS AOKHOCTHBIM JIMIOM baHka M ToikeH
o0JjanaTe OMBITOM, 3HAHUAMHU, KBalU(UKAIHeH, HEOOXOIUMBIMU ISl BBIOJIHEHUS
CBOMX OOsi3aHHOCTEH, Oe3ympeuHoil permyTanueid U TMOJIb30BAaThCAd JIOBEpUEM
aKLMOHEPOB.

(B peoakyuu pewenus I 00osoco Odbweeo coopanus akyuonepos om 28 mapma 2024 2o0a

Nel5)
5.4.

HezaBucuMOCTh KOpPIOPATUBHOTO ceKpeTaps oOecreynBaeTcs OTHECEHHEM K

komrereHu CoBera JUpeKTOpoB baHka Bcero kpyra BOINPOCOB, KacCarOIIUXCS

KOpPIIOPATUBHOTO cekpeTapsi baHka, BKiItouasi, HO, HE OTPAaHUYUBASACH, CIEAYIOIIMMU

BOIIPOCAMM:

—  YTBEpXKIEHUE KaHAMAATYpPbl Ha JOJDKHOCTh KOPHOPATUBHOTO CEKpeTaps,
oTpesieNIeHUE CPoKa U MpeKpalleHrue ero MoJIHOMOYHIA;

(B peoakyuu pewenusi I o0osoco Odoweeo coopanus akyuornepos om 28 mapma 2024 2o0a

Nel5)

5.5.

5.6.

—  OLEHKa paboThl KOPHOPATUBHOTO CEKpeTaps W YTBEPKIECHHWE OTYETOB O €ro
pabore;

—  YCTaHOBJIEHHE pa3Mepa, BHIIIAYMBAEMOIO €EMY OCHOBHOTO M JIOTIOJIHUTEIBHOIO
BO3HArpaxJA€HUM.

Ocoboe BHuManue CoBeT nupekTopoB baHka yzenser periiaMeHTaluu BOIPOCOB

MOJTYUHEHHOCTH KOPIOPATUBHOTO CEKpeTaps W MOpsijKa €ro B3auMOJEHCTBHS C

OpraHaMH yNpaBJieHUs U CTPYKTYPHBIMU MOJpa3aenaeHusiMu banka.

KopriopatuBHeIil cekpeTapp Takke sBIseTCd coBeTHHKOM (CoBeTa MO BOIPOCaM

KOPIHOPaTHUBHOIO YIPABJICHUS: UMEHHO CEKpeTaph JaeT PEKOMEHAlUN U OKa3bIBAeT

MOMOLIb MpeJcenaTeNto, wieHaM U komureraM CoBeTa TUPEKTOPOB, a TAKKE BCEMY

CoBery B 11€JI0M MPU OCYIIECTBICHUN UX ()YHKIIHH.

(B peoakyuu pewenus I ooosoco Odbweeo coopanus akyuonepos om 28 mapma 2024 2o0a

Nel5)

Tpebosanusa k Kanouoamype KOpnopamueHo20 ceKpemaps
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5.7. CoBer nupekropoB banka pa3pabarbiBaeT W yTBEpXKAaeT TpeOOBaHHUS K
KOpIOpaTUBHOMY ceKpeTapto baHka, BKIIOYaroIlMe, HO, HE OrpaHUYMBAIOIIHUECS
CIIEYIOILUM:

—  3HaHMS, ONBIT M KBaIM(UKALWS KOPIOPATUBHOIO CEKpeTaps IOJDKHBI OBbITh
JOCTaTOYHBIMU I UCIOJHEHUS UM BO3JIOKEHHBIX Ha HEro o0si3aHHOCTEH
(BaKHBIM JTMYHOCTHBIM HABBIKOM KOPIIOPATHBHOTO CEKpeTaps SIBISCTCS
KOMMYHHKa0€JIbHOCTB);

—  KOpPHOpaTHBHBIA CEKpeTaph AODKeH 007aaaTh Oe3ynpedyHol penyTanue u
ObITh JMIIOM He aduIupoBaHHBIM K baHKy, BKIIOYasl €ro JOKHOCTHBIX JIHIL
W/WIH KOHTPOJIHMPYIOLIETO aKIIMOHEPa,

5.8. KopropaTuBHbIil cekpeTaph JOIKEH 3a00TUTHCS O CHCTEMAaTHYECKOM IOBBIIICHUH
cBoeil kBanmupukaumu. Kpome TOro, B UeNAX MOANCPKAHUS PETYISIPHOTO
po(heCCHOHATFHOTO B3aMMOICHCTBHS KOPITIOPATUBHOMY CEKPETApI0 PEKOMEHIYETCs
Y4acTBOBAaTh M COCTOATH B TNPO(EecCHOHATEHOM OOBEIUHEHUH KOPIOPATUBHBIX
ceKkpeTapeil.

5.9. bank packpbIBaeT CBEICHHs O KOPIIOPAaTUBHOM CEKpeTape B 00beMax u crocobami,
peayCMOTPEHHBIMU ISl wieHoB CoBeTa AUPEKTOPOB M M CIONMHUTENFHOTO OpraHa
banka.

@yHKYUU U NOTHOMOYUA KOPHOPAMUBHOZ20 CEKPEemaps.

5.10. K ¢yHKIMAM KOPIOpaTUBHOTO cekperaps baHka, 3aKperuieHHBIM BO BHYTPEHHEM
nokymeHnte banka, yrBepxknaembiM COBETOM TUPEKTOPOB, OTHOCSTCS, HO, MMU HE
OTPaHUYMBAIOTCS CIEAYIOMNE PYHKINH:

—  OpraHW3aIMIo TOJATOTOBKH U MPOBENECHH 00X coOpaHuii akimoHepoB banka,
B COOTBETCTBUM ¢ perieHussMu CoBera aupekTopoB baHka,

— opraHuzaius 3acefaHuil U obOecriedeHue paborel CoBeTa IUPEKTOPOB U
koMuteToB CoBeTa AUPEKTOPOB;

(B peoakyuu pewenus I ooosoco Odoweeo coopanus akyuonepos om 28 mapma 2024 2o0a

MNel5)

— ofecriedyeHWe pPACKpPBITHS WHPOPMAMM W XPAaHEHHS  KOPIIOPATHBHBIX
JNIOKyMEeHTOB baHka;

— ofecrieyeHue B3auMOJEHCTBHS baHka ¢ €ro akuuMoHepaMH W ydyacTHE B
MIPEIYIPEKJTCHUN KOPIIOPATUBHBIX KOH(MDIUKTOR;

— ofecriedyeHWe  B3aMMOACHCTBUS baHka ¢ opraHamMu  peryiMpoBaHUS,
OpTraHU3aTOpPaMHi TOPTOBIH, PETHCTPATOPOM, HHBIMH TPO(ECCHOHATHHBIMU
YYaCTHUKAMH PBIHKA IIEHHBIX OyMmar;

—  TIOATOTOBKA E€XKEroJHOr0 OT4eTa O COOJNIIOJICHHM NPUHIMIIOB U IMOJOKEHHUN
Hacrosero Kogekca v BKIIOYEHHE JAHHOTO OTYETa B COJAEP)KaHUE T'OJ0BOTO
oryera CoBeTa IUPEKTOPOB;

(B peoaxyuu pewenus I'ooosoco Obwezo codpanus akyuornepos om 28 mapma 2024 2o0a

Nel5)

- obecrneucHUe pcajmmsanuun u KOHTPOJIb HUCIIOJIHCHUA YCTAHOBJICHHBIX
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3aKOHOAATEIbCTBOM W BHYTPEHHMMH JIOKyMeHTamMH baHka mpouenyp,
00eCTIeYNBAIOIINX PEATH3AIMIO [TPAB U 3aKOHHBIX HHTEPECOB AKIIMOHEPOB;

—  HezameuMTeNnbHOE MHpopMupoBanue CoBeTa TUPEKTOPOB O BCEX BBISBICHHBIX
HapyLIEHUAX 3aKOHO/IaTEIbCTBA, & TAKKE BHYTPEHHUX TOKYMEHTOB baHka;

- y4acTue B COBEPIICHCTBOBAHNH KOPIIOPATUBHOI'O YIIPAaBJICHUA banka.

5.11. ins BBIMOJHEHHS BO3J0KEHHBIX Ha HEro (YHKIMH KOPIOPATHBHBIN CEKpeTapb

6.1.

6.2.

6.3.

6.4.

6.5.

HAJeJeH CIEAYIOIIMMH KJIIOYEBBIMU IIOJTHOMOYHUSMHM, KOTOpBIE IIOJIHOMOYHMS

KOpPIIOPAaTUBHOI'O CEKpeTaps 3akpeIuieHbl BO BHYTPEHHMX JOKyMeHTax baHka,

yTBepkaaeMbix €ro COBETOM IUPEKTOPOB, M BKIIOYAIOT, HO HE OTPaHUYMBAIOTCS

CIIELYIOIIUMU:

—  3ampanMBaTh U II0JIy4aTh JOKYMEHTHI baHKa,

— B pPaMKax CBOEH KOMIIETEHLIMA BBIHOCUTH BOIIPOCHI HA PACCMOTPEHUE OPraHOB
ynpasieHus baHka,;

—  TpeboBaTh OT JOJDKHOCTHBIX JIMII W COTPYyIHUKOB banka coOmroneHus
3aKOHOJATEIbCTBA, Y CTaBa U BHYTPECHHUX JTOKYMEHTOB banka

TJIABA VI. BHYTPEHHU KOHTPO.Ib U YIIPABJIEHUE PUCKAMHA

Buytpennuii koHTpoib B banke— npouecc, ocyiectBisieMblii COBETOM THPEKTOPOB,

HcnonHuTenbHBIM OPraHoOM U BCEM IepcoHaIoM baHka B LIENsAX JOCTUKEHUS:

—  3(QQEeKTUBHOCTb M pPE3YyIbTaTUBHOCTh JAedATenbHOCTH banka, 3¢ddexkTuBHOCTH
yIpaBJIeHUs] aKTHMBAMHU W TAcCHBaMH, O0ECIEUYEHUE COXPAaHHOCTH aKTHBOB,
3¢ PeKTUBHOE YIIPABICHUE PUCKAMHU;

—  o0ecreyeHre JO0CTOBEPHOCTH, IMOJIHOTHI, OOBEKTUBHOCTH M CBOEBPEMEHHOCTU
COCTaBJECHHUS M TPEACTaBIEeHUS (UHAHCOBOW, PETyAATUBHOM U HMHOHN
OTYETHOCTH JJIsl BHYTPEHHUX U BHEIIHUX MOJIb30BaTeIIEH;

—  COOTBETCTBUS JEATEJIBPHOCTHM baHka 3aKOHOAATENbCTBY M  BHYTPEHHUM
NOKyMeHTaM baHka.

Cuctema BHYTpeHHero KoHTposs baHka 00s3aTelbHO CONEPKUT MPOLEAYPHI,

OrPaHMUYMBAIOLIME  BO3MOXHOCTh  COTPYJHUKOB U  pykoBoguTeneld  baHka

NEICTBOBATh IO CBOEMY YCMOTPEHHIO, a TaKKe NpOLEAYypbl MPOBEPKU HX

NESATEIBHOCTH.

Cuctema BHYTpEHHET0 KOHTPOJIS JOJDKHA OBITh oOecrieueHa KBaTu(UIIMPOBAHHBIMU

CMEeLUANTNCTaMH, HEOOXOIUMBIMU MH()OPMALMOHHBIMU CHCTEMaMHM U HPOTrPaMMHO-

TEXHUYECKUMHU CPEJICTBAMHM, IO3BOJIIONIMMH OCYLIECTBIATH C€OOp, 0OpaboTKYy,

aHanu3, MepeAayy M 3alluTy HHGOPMAIMM, HCIOJIb3yeMOW JJsi BHYTPEHHEro

KOHTPOJISL.

IIpouenypsl BHYTpEHHEr0 KOHTpOJIsl baHka Takke JOJKHBI ONPENENsTh, HACKOIBKO

TOUYHO BaHK cienyer yTBEpKIEHHOH IOJUTUKE M IPOLEAYpaM, a TaKXKe HOpMaM

JEHCTBYIOIIEr0 3aKOHOIATENbCTBA (KOMILIAEHC MTPOLIEAYPHI).

VYnpasiieHne puckamMu 3aKIH04aeTCs B CIETYIOIIEM:

—  WACHTU(HKAIMI OCHOBHBIX PHCKOB, KOTOPBIM IoBepraeTcs baHk;

- OIICHKA 3THUX PUCKOB U CTCIICHb IMOJABCPKCHHOCTH UM BaHKa;
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—  OTCIEeXHMBaHHE OOBEMOB PHUCKOB M pacyeT KamuTajla Ha UX MOKpPHITHE Ha
MIOCTOSIHHOM OCHOBE (T.€. IUTAHUPOBAHKE KAIUTAalIa), C IeJIbI0 YETKOTO U SCHOTO
OOBSICHEHUS, @ TAK)KE TEKYIEro MOHUTOPUHTA MO3UIUHU U cTpaTeruu banka mo
KaluTaly U JINKBUIHOCTH;

—  MOHMTOPHUHI U OLICHKA PEIICHHWI MO NMPUHATHUIO ONPEJCICHHBIX PUCKOB, MED,
HaIlpaBJICHHBIX HA MX CMAMYEHUE, U COOTBETCTBUS IPUHUMAEMBIX PEIIECHUHN
yTBEpkAeHHBIM COBETOM TUPEKTOPOB LIEJIEBBIM [1OKA3aTENsAM yCTONYMBOCTH K
PHUCKY/pHUCK-alllIeTUTa ¥ TOJUTHUKE IO YIPABICHHIO PUCKAaMHU U pa3paboTKe
KapThbl PUCKOB.

(B peoakyuu pewenus I'ooosoco Odoweco coopanus akyuonepos om 28 mapma 2024 200a

| Nel5)

6.6.

6.7.

6.8.

— npexacrasieHue otyeToB McnonaHurensHoMmy oprany u CoBeTy OTUPEKTOPOB IO
BCEM yKa3aHHBIM BOIIPOCaM.

B banke n0mkHBI (QYHKIMOHUPOBATH IMOJPA3/EICHUS IO YIPaBICHUIO PUCKAMHU,

KOMIUIACHC-KOHTPOJISI U BHYTPEHHErO ayJquTa, KaXAbld M3 KOTOPbIX  HAaJEeJcH

HEOOXOAUMBIMU IOJHOMOYMSAMH, CTaTyCOM, pecypcaMH, HE3aBUCHUMOCTbIO U

IIPSIMBIM BbIX0A0M Ha COBET JUPEKTOPOB, a TAKXKE:

—  Ha IOCTOSIHHOM OCHOBE NPOU3BOJMUTCS UACHTU(UKAIUS, OLIEHKA U MOHUTOPUHT
PHUCKOB, KaK Ha YpOBHE OT/EJIbHbIX OpraHM3alllii, TaK U B paMKax IpyIIbl B
LEJIOM.

—  (pyHKUMOHHpYET XOpOIIO NMpOoJyMaHHAs U 3PPEKTUBHAS CUCTEMA BHYTPEHHETO
KOHTPOJISL.

—  YpPOBEHb pPa3BUTOCTH HHQPACTPYKTYp YIPABICHHUS PHCKAMH, KOMIUIa€HCA H
BHYTPEHHEI0 ayauTa COOTBETCTBYET Npo¢uiro puckoB baHka, a BHOCHUMBIE
W3MEHEHUS OTPaKaloT H3MEHEHHs Npouias pPUCKOB (B TOM 4YHUCIE HX
BO3pAacTaHME) U BHEIIHEN CPEbl PUCKOB.

—  (pyHKUMOHHPYET OTKPBITHIA U CBOEBPEMEHHBIN 00MeH MH(pOpMaLUel O pUCKax,
KaKk Mexay nojapaszaeneHusiMu baHka, Tak W yepe3 OTYETHI, HampabisieMble
Cogery nupekropoB u McnonnurtensHoMy oprany banka.

OTBETCTBEHHOCTh 3a ONpPE/EICHNE TPUHIIUIIOB U MOAX0/I0B K OpraHU3allii CUCTEMBI

yIpaBlIeHUs] PUCKaMU U BHYTpEHHEro KoHTpoiisi B banke Hecer CoBeT AUPEKTOPOB

banka. CoBer [IHpPEKTOPOB HA €XErOJHOM OCHOBE OPraHU3YyeT OLIEHKY
s¢dexTuBHOCTH QYHKIIMOHUPOBAHMSI CUCTEMBI YIIPABIE€HUS PUCKAMH U BHYTPEHHETO

KOHTPOJISI U TPEJCTaBIsIET OTYET O pe3yibTaTax TAaKOW OLIEHKH aKIMOHEpaM B

cocraBe rofioBoro oryera banka. MicnomHuTeNnbHbIN opran o0ecreunBaeT co3gaHue u

nojajepxanue GyHKIIMOHUPOBAaHUS 3()(PEKTUBHON CUCTEMBI yIpPaBICHUS] PUCKAMU U

BHYTpPEHHET0 KOHTpoJI B baHke.

WcnonuurensHelii opran banka pacnpenensieT MOJTHOMOYMS, OOS3aHHOCTH H

OTBETCTBEHHOCTb MEX]y PYKOBOAUTEISIMHU NoOJpa3aeieHuil baHka 3a KOHKpETHBIE

IIpPOLEAYpBl YIpaBIEHUS pPHUCKAaMHM W BHYTPEHHETO0 KOHTpossl. PykoBomutenu

nonpasneneHuii  baHka B COOTBETCTBUM CO CBOMMH  (DYHKIMOHAIbHBIMU

0053aHHOCTSIMM HECYT OTBETCTBEHHOCTh 3a pPa3paboTKy, JAOKYMEHTHPOBAHHE,
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BHEJPEHNUE, MOHUTOPHUHT U Pa3BUTUE CUCTEMBI YIPABIEHUS PUCKaMU U BHYTPEHHEIO
KOHTPOJISl BO BBEPEHHBIX UM (DYHKIIMOHATIBHBIX 001acTAX AesTenbHocTH banka.

6.9. Buyrpennuii aynut B baHke Benercs B LENAX COJACHCTBHSA OpraHaM YIpaBICHHS
banka B ob6ecniedenuu 3¢ pextuBHOrO U OezonacHoro GyHKunoHupoBaHus banka Ha
OCHOBE OOBEKTHBHOM M HE3aBUCHUMON OIIGHKM M MPEAOCTABICHHS JEHCTBEHHBIX
PEKOMEHJallui 110 COBEPIICHCTBOBAHUIO CUCTEMbI BHYTPEHHErOo KOHTpOJs baHka.
Buytpennuii aynut B banke peanm3yercss depe3 co3laHHEe W (PYHKIIMOHUPOBAHHE
CITy>KObI BHYTPEHHETO ayAnuTa, (yHKIMOHATIHHO U aJIMUHUCTPATUBHO MOAYMHEHHON
Cosery mupekropoB banka (Komurery no ayaury). B cBoelt mestensHoCTH CiTy»)0a
BHYTPEHHEI0 ayAuTa IPUMEHSET OOLIEHPUHATHIE CTaHAAPTHI JEATEIBHOCTU B
00JIacTH BHYTPEHHETO ayauTa4. BHYTpEeHHMI ayauT Takke SBISIETCS OJHUM U3
BOXHEUIIMX JJIEMEHTOB J(PQPEKTUBHONH KOHTPOJIHHOW Cpeasl W HaIEKaIIero
KOpPIIOPATHBHOI'O YIIPaBJI€HUS B LEIOM. Ero mMumccus COCTOMT B COXPAaHEHHM H
MOBBIIIEHUN  CTOMMOCTM baHKa IOCPEICTBOM  NPOBEACHHUS  OOBEKTUBHBIX
BHYTPEHHUX ayJUTOPCKUX IIPOBEPOK HAa OCHOBE PHUCK-OPHUEHTHPOBAHHOIO IMOJXO[A,
[IPEJOCTaBICHUs] pEeKOMEeHJaluui u oOMeHa 3HaHusMH. HesaBucumocts H
00BEKTUBHOCTh BHYTPEHHET0 ayAuTa onpezensercsa ero nogotuérHocteio CoBerty, a
TaKXke MpohecCHOHATTU3MOM €r0 COTPYIHUKOB.

(B peoakyuu pewenusi I 000020 Obweeo coopanus akyuornepos om 28 mapma 2024
2o0a Nel5)

6.10. CoBer nupekTOpoB pa3pabaThiBaeT M yTBEp)KAAeT BHYTPEHHHH NOKyMeHT baHka,
pEryaupyromuii Bce BOMPOCHL, CBA3aHHBIE C CO3AaHUEM M (YHKIHOHHPOBAHUEM
Cly>)kObl BHYTpeHHero ayaura banka, Bkitoyas, HO, HE OIPaHUYMBASCH
CIIEIYIOLUMU:

—  TpeboBaHMS K KBATH(UKAUU U OE3yIPEYHOCTH AEIOBOI U JTMYHOW penmyTaluu
K BHYTPEHHUM ayauTopaM baHka;

—  o0Os3anHocTh CoBera aupekTopoB M Komwurera mo ayauty pas3pabareiBaTh U
yTBEpKAaThb  IJIaH  JIEATENbHOCTH  CIY)KObl ~ BHYTPEHHErOo  ayJuTa,
COOTBETCTBYIOIIETO LesAM baHka ¢ NpPUMEHEHHEM PHUCK-OPUEHTUPOBAHHOTO
MOAX0/1a;

—  OCYUIECTBJICHHE 3allJITAHUPOBAHHOM NEATEILHOCTH CIYObl BHYTPEHHETO ayIuTa
U TIPOBEJICHUE BHEOUEPENHBIX KOHTPOJBHBIX IMpoueayp no 3ampocaM Coera
nupekropoB wium Komurera mo ayauTy, B TOM UHCIE, Ha OCHOBAaHUU
uH(pOpMaInH, OCTYNHBILEH Ha «rOpsuyo TUHUIO» baHka,

—  TpeboBaHMS MO MOJATOTOBKE M mpenocTaBieHUi0 COBETY AUPEKTOPOB OTYETOB
M0 pe3ysibTaTaM JIeATENbHOCTH CIIYy:KObl BHYTPEHHEro ayauTa (B TOM 4YHCIIE
BKJIIOYAIOIMX HH(OpPMAaLMI0O O CYIIECTBEHHBIX pHCKaX, HEJOCTaTKax,
pe3ynbratax U 3()(PEKTUBHOCTU BBINOJHEHHUS] MEPONPUATUN IO YCTPAHEHUIO
BBISIBJICHHBIX HEIOCTATKOB, PE3yJIbTaTaX BBINOJHEHHS IUIaHA ACATEIbHOCTU
CIIy’KObl BHYTPEHHETO aylnTa, pe3yJabTaTax OLEHKH (PAKTUYECKOIO COCTOSHUS,
Ha/IeKHOCTH U 3(P()EKTUBHOCTU CUCTEMBI YNPABJIECHUS PUCKaMM, BHYTPEHHETO

4 B uactHOCTH MeXIyHapoAHBIMH HPO(GECCHOHATBHBIMKM CTAHAAPTAMM BHYTPEHHEro ayauta MWHCTUTYyTa
BHYTPEHHHUX ayAUTOPOB.
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KOHTPOJISI U KOPIIOPATHBHOT'O YIPABJICHNUS);

okaszanue cozaevictsus McnomuurensHomy oprany banka u corpynnukaMm banka
B pa3pabOoTKe M MOHUTOPHHIE HCIOJHEHHS MpOLEAyp M MEpONPUATUH IO
COBEpPIICHCTBOBAHUIO CUCTEMbI YIIPABJICHHS PUCKAMU U BHYTPEHHETO KOHTPOJIS,
KOPIOPaTUBHOIO yrpaBieHus banka;

KOOpJUHAIIMS ACSITeIbHOCTH ¢ BHEIIHUM ayauTopoM baHka, a Takxke JHIIaMHU,
OKa3bIBAIOUIMMHU YCIYTH baHKy 10 KOHCYJIBTHPOBAHUIO B 00JACTH YIPABICHUS
pHUCKaMM, BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIIPABIICHHUS,

IpoBepKa COOIOACHUS JOJDKHOCTHBIMU JIMIIaMH BaHka W ero coTpyaHUKaMu
MOJIOKEHUH 3aKOHOJIATeNbCTBA W BHYTPEHHHMX MOJUTHK baHka, Kacarouimxcs
BHyTpeHHel  uHbopManmu ©u  OOopbObl ¢  Koppymuued  (packpbiThe
apGUIMPOBAHHBIX JIMI[ M CBA3aHHBIX C bBaHKOM JIMI[), HPOTHBOJCHCTBHS
neranu3anuy  (OTMBIBAHHMIO) TMPECTYHNHBIX JOXOJAOB U (DHHAHCUPOBAHUIO
TEPPOPUCTUYECKON UM IKCTPEMUCTCKOMN NIEATENHHOCTH a TaKkKe COOII0ICHHUS
TpeboBanuii Hactosiero Konekcea;

MPOBEJCHUE B paMKaX YCTAHOBJICHHOI'O TMOpsAKa BHYTPEHHETO ayauTa
MOJIKOHTPOJIBHBIX baHKy muiI.

6.11. bank TPOBOIUT EXKETOAHBIA ayauT (PUHAHCOBOM OTYETHOCTH IOCPEACTBOM

IMPHUBJICYCHHUA HE3aBUCUMOI'O U KBaJII/I(l)I/IIII/IpOBaHHOFO JIMICH3UPOBAHHOI'O0 ayauTOopa

(aymuTOpCcKOl  OpraHM3aiuu), KOTOPBIM KaK CTOPOHHEE JIHUII0 MPEIOCTaBIsET

00BEKTUBHOEC MHEHUE 3aUHTCPCCOBAHHBIM JIMIIaM O IOOCTOBCPHOCTU (1)I/IHaHCOBOI\/'I

otueTHOocTH banka u ee coorBercTBUA TpeboBanusiM MC®O. [lns nposeneHus

HE3aBUCHUMOTI'O BHCIIHETO ayaurta IMPUBJICYCHUC BHCIIHETO ayauTropa

OCYHICCTBJIACTCA Ha KOHKprHOfI OCHOBE€ B COOTBETCTBUM C YTBCPKACHHBIMU

TpeOOBaHUSAMHU 3aKOHO/IATENbCTBA.

(B peoakyuu pewtenusi I'o0osoco Obweeo coopanus akyuornepos om 28 mapma 2024
2o0a Nel5)

I''TABA VII. PACKPBITHE HH®OPMAIIUN OBAHKE

M. IlpakTuka KopnopaTuBHOro ymnpasieHusi banka o0ecneunBaeT cBOoeBpeMeHHOe

pacKpbITHEe TMOJHOM W J0cTOBepHOil MHGopmauuu o banke B measix odecrneyeHust

BO3MOKHOCTH TNPUHATHS OOOCHOBAHHBIX pelleHMH akunuoHepamu banka wu

HHBECTOPAaMH, a TAK:Ke B LeJIsIX HH(POPMHUPOBaHMSA 3aHHTEPECOBAHHBIX JUll 0 baHnke

7.1. bank obecrieynBaeT PEryasipHOCTh U ONEPATUBHOCTb PACKPBITHA MH(DOpPMALIMH, YTO

npeamnogaracT, HO TUM HE OTPAaHUYHUBACTCA .

o0ecreyeHrne HEepepbIBHOCTU MPOLECCa PACKPBITH HHPOPMALIUY, 1JI YETrOo BO
BHYTPEHHUX JOKyMeHTax baHka ompenenena mpoueaypa, obecrednBaronas
KOOpJAMHAIIMIO paboThl BCeX MoapaseneHuil banka, CBA3aHHBIX C pacKpbITHEM
nHpOpMALUU WK JEATEIIbHOCTh KOTOPBIX MOXET MPUBECTH K HEOOXOJUMOCTH

pacKphITUs HHPOPMALIUY;
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7.2.

7.3.

7.4.

—  MAakCHUMaJbHO KOpPOTKHE CpPOKHM pPaCKphITHUA HHPOpPMALUU, KOTOpask MOMKET
CYIIECTBEHHO MOBJIMATH Ha OLIEHKY baHKa 1 Ha CTOMMOCTb €ro LIEHHbIX OyMmar;

—  CHHXPOHHOE DAaCKpbITHE CyIIeCTBEHHOM uHpopmauuu B  KbIpreckoit
PecriyOnuke u 3a ee mpeaenamu uHpOpManmu, eciu leHHbIe Oymaru banka
00pamiaTcs Ha UHOCTPAHHBIX OPraHM30BAHHBIX PHIHKAX;

—  OIepaTUBHOE NpEJOCTaBlieHHMEe WH(pOpPMAIMK O MO3MIMU baHKa B OTHOIICHUH
CIIyXOB ~ WJIM  HEJOCTOBEPHBIX  JAaHHBIX, (OPMHUPYIOLUIMX  HCKAKEHHOE
npejcTaBieHue o0 oleHke baHka M CTOMMOCTH €ro LEHHBIX Oymar, 4ro
IIOJIBEPraeT PUCKY MHTEPECHI AKIIMOHEPOB U HHBECTOPOB.

— Coser nupektopoB baHka oTBercTBeHEH 3a HamuuMe B baHke
COOTBETCTBYIOLUX MPOLETYP, MOJIEKAIINUX UCTIOTHEHUIO

HocrynHocth uMHpoOpManuu o baHke HOCTHraercss 3a CHET MCIIONb30BaHUS BCEX

KaHAJIOB M CIIOCOOOB pacKpbITUsI MHOOpPMAIINY, U TMPEKIE BCETO dJICKTPOHHBIX (CalT

banka u nHOpMaMOHHBIX areHTCTB B ceT MHTepHeT, connanbHbie cetH). Kanaimbl

pacnipoctpanenus uHpopMmanuu o banke HOMKHBI OoOecreunBaTh CBOOOJHBIN M

HEOOPEMEHHUTENbHBIN JOCTYN 3aMHTEPECOBAHHBIX JIMI] K pacKpbiBaeMoil baHkom

uHbopManMu, a JOCTYyn K HWHPOPMALMU JOJDKEH MPEJOCTaBIATHCS  Ha

0e3BO3ME3/IHOM OCHOBE M HE TpeOOoBaTh CHENHMAIbHBIX Mporenyp (MoaydyeHue
naposei, perucTpauuu WM HMHBIX TEXHUYECKHUX OrPaHUYEHHM) Ui IOJIy4eHUs

MH(OPMAaLIUU U 17151 O3HAKOMJICHUS C HEH.

(B peoakyuu pewtenusi I'o0ooco Obweeo coopanus akyuornepos om 28 mapma 2024
2o0a Nel5)

JIOCTOBEpHOCTh M CPaBHUMOCTH JIaHHBIX PACKpBIBAEMBIX baHKOM JOCTHraercs 3a

CUYET TOro, 4To baHk cTpemMuTcs, 4YTOObI:

—  packpbiBaeMas UH(opmalys ObUIa MOHATHOW U HENPOTHBOPEUUBOI, a JaHHbIE
ObUIN COMOCTaBUMBIMU (OblJIa BOBMOXKHOCTh CpPaBHHBATh MoKa3arenu baHka 3a
pasHble IIEpUOABI BPEMEHM, a TaK)Ke CpaBHMBATh IIOKasarenu baHka c¢
MOKa3aTeJsIMH aHAIIOTHYHBIX KOMITAHU);

— wuHpopmauus, npenocTtaBisemas baHkoMm, Hocuia  OOBEKTMBHBIM U
cOamancupoBaHHbBIN xapakTep. [Ipu ocBemeHnu cBoeil nesATeTbHOCTH baHk He
JIOJKEH YKJIOHATHCSA OT PacKphITHs O ce0e HeraTWBHON MH(pOpMaIH, KOTopas
SIBJISIETCS CYILIECTBEHHOMW ISl aKIIHOHEPOB Y HHBECTOPOB;

— pU packpeITUW (UHAHCOBOM M HHOM uH(popManuu oOecnedynBagach ee
HEHUTPaJIBbHOCTh, TO €CTh HE3aBUCUMOCTh NPEJCTAaBICHUS ATONH MHPOpPMAIUU OT
UHTEPECOB Kakux-mnbo nuu win ux rpynn. Wudopmauus He sBnsercs
HEHTpaJIbHOU, €CiIi BBIOOp ee coJepKaHus Wik (OpMbI IPEIOCTABIEHUS UMEET
LETIBIO TOCTUKEHHUE OIPEACIICHHBIX PE3YJIbTaTOB UM IIOCIEACTBUM.

[lonmHota  umH(OpManuu, packpbiBaeMoil  baHkom  JomkHa  obOecrieuyuBaTh

BO3MOKHOCTh NMPHHATHUS aKIIMOHEPAaMH UM MHBECTOPaMU OOOCHOBAaHHBIX pemeHuid. 1

B OTOM cBs3M, baHK packpblBaeT CyIIECTBEHHYI0 HH(}OpManuio o CcBOeH

NeSTeIbHOCTH, NaXKe eclIM MyOJMKalus Takoi WHQPOpMalMU HE INpeaycMOTpeHa

3aKOHOJATEILCTBOM, NMPU 3TOM baHK packpbiBaeT MH(OpPMAIHIO HE TOJIBKO O cele,
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HO W O TNOAKOHTPOJBHBIX €My HPUAWYCCKHUX JIMIAX, HMCIOMUX A HETO
CYIICCTBCHHOC 3HAUCHUC.

I'JIABA VIII. CYIIECTBEHHBIE KOPIIOPATUBHBIE JEACTBUS

H. CoBepmienne bankom psiza JeiicTBHii, KOTOpble MOIYT MNpPHBECTH K

(l)yH)IaMeHTa.]ILHbIM KOpHnopaTuBHbBIM U3MEHCHUAM, B TOM YUCJ/I€ K U3BMECHCHUIO IIPpaB

AKIIMOHEPOB (CyIIIeCTBeHHbIe KOpHnoparuBHbLIC HeﬁCTBHH), AOJIZKHBI COIMMPOBOKIATHCH

MAaKCHMAaJbHOM OTKPBITOCTBI0O H IIPO3PAYHOCTHI0O M COBEPIIATHCH MPH YCJI0BUMA

COﬁ.TIIOI[eHI/Iﬂ U 3aIIUTHI IIPaB aKNUOHEPOB, 2 TAKIKE BKJIATYUKOB banka

8.1.

8.2.

K cymiecTBeHHBIM KOPIIOPATUBHBIM JEHCTBUSAM, B IEPBYIO OYEPE/b, OTHOCSTCS:

—  peopranusauus banka;

— mnpuobOperenue 20 u Ooiee MPOLEHTOB Troyocyomux akuuid banka
(mormoreHue);

—  coBepuIeHHEe DBaHKOM CYHIECTBEHHBIX CHEJIOK: KPYIHBIE CHEIKH U CHCIKH, B
COBEPLICHUH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD, YBEIMYEHUE KOJIMYECTBA
oOpanraeMblx akuuil baHka, ocyliecTBiIeHHEe JIMCTUHIA U JAEIMCTUHTA aKIUH U
MHBIX LIEHHBIX OyMar, BhIyLIEHHbIX baHkoM;

—  HHBIE JACUCTBHS, KOTOPbIE MOTYT YXYALIUTbH IIOJIOXKECHHE AaKLIUOHEPOB WIH
BKJIaquUKOB banka.

[IpaBuna u mpouenypsl, CBSI3aHHBIE C OCYIIECTBICHHMEM bBaHKOM CyIIECTBEHHBIX

KOpHOpaTUBHBIX JeHCTBUM, pa3palaTeiBatoTcsi CoBeToM JupeKkTopoB banHka u

3aKpEeIISIOTCS BO BHYTPEHHUX JOKyMeHTax banka, yrBepxaaeMbix OOummm

coOpaHueM akiroHepoB nian camuMm CoBeToM qupekTopoB. [Ipu onpeneneHnn Takux
npaBui U npouenyp, CoBeT AMPEKTOPOB PYKOBOJCTBYETCSA HE TOJIBKO COOIIOEHUEM

TpeOoBaHui 3akoHogarenscTBa Kbiprbizckoit PecnyOnmuku, HO M IpUHLMIIAMU

KOpPIIOPATUBHOTO YIIPaBJIEHUs, U3JI0KEHHBIMU B HacTosAmeM Koekce.

Cogsepuienue bankom cywecmeennplx coenok

8.3.

CoBepuieHne baHKOM CYHIECTBEHHBIX CHEJIOK OCYHIECTBISETCA MO CHPABEIIMBBIM
[IeHaM W Ha MPO3PAYHBIX YCIOBHUSX, 00ECTICUYMBAIOIINX 3aIIUTy MHTEpecoB baHka u
BCEX €ro akIMOHEPOB, 3TO JOCTHTAeTCsS 3a CYET BKIIOYECHHS BO BHYTPEHHHUE
TOKyMEHThI baHka HIDKECIeAYIONINX TPUHITHIIOB!

—  MexaHu3Mbl OTHeceHHs K komrereHnuu CoBera AMpeKTOpoB banHka
paccMOTpeHHMs ~ CAENOK,  KOTOpble  HE  OTBEYAIOT  YCTAHOBJICHHBIM
3aKOHOJATEILCTBOM KPUTEPHUSM KPYIHBIX CIENOK, HO MMEIOT CYIIECTBEHHOE
3HayeHue s baHka, myTeM pacmpocTpaHeHHsT Ha HHUX YCTAHOBJIEHHOTO
3aKOHO/IaTeIILCTBOM TMOPS/IKA COBEPILCHHsS BaHKOM KpPYIHBIX CHIENOK W/WIiIH
IyTeM OTHECEHUSX MX K KomreTeHunuu CoBeTa JAUPEKTOPOB C MPHHATHEM
peleH st o BOMpocy 00 MX 0A00peHHH KBATH(PUINPOBAHHBIM OOJIBIIMHCTBOM
OT €ro COCTaBa,

- 0;[06peHHe BCCX CYHICCTBCHHBIX CACIIOK N0 UX COBCPIICHUS,
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—  ycTaHoBjeHHE KOHTpoJsia CoBETa IUPEKTOPOB HE TOJBKO 3a CYIECTBEHHBIMH
caenkaMu baHka, HO M 3a CyIECTBEHHBIMH CIEJIKaMHU IOJKOHTPOJIBHBIX €My
IOPUANYECKHX JINLL;

—  npusneyeHre COBETOM AMPEKTOPOB HE3aBUCHMOIO OLEHIIMKA, 00J1aJarolero
IIPU3HAHHOW Ha pbIHKE OE€3ynpeyHOW penyTranued U OIBITOM OLIEHKH B
COOTBETCTBYIOIIEH cdepe, AN ONpEIEICHUus CIPaBeUIMBOH CTOMMOCTHU
npuodpeTaeMoro, WM OTYYKIAEMOTO HMYIIECTBA, JIMOO TPEACTaBUTh
CYILLIECTBEHHBIC OCHOBAHUs HE IIPUBJICYCHNS HE3aBUCUMOT'O OLICHILIMKA,;

—  pacmpocTpaHeHHE OpsIAKa 0J100peHus bankom CHIEIIOK C
3aMHTEPECOBAHHOCTBIO U HA CHIEIIKHU:

a) 3aKJII0YaeMble OT UMEHM TPEThUX JIML, HO 3a c4yeT baHka,

06) 3awitoyaeMmble baHKOM ¢ HMHBIMM = KOMIAHMSMH, CYIIECTBEHHBIM
(KOHTPOJIUPYIOIIMM)  aKIMOHEPOM  KOTOPBIX  SBISAETCS  CYIIECTBEHHBIH
(koHTpOHpYOLIMI) akinoHep baHka.

P(’O[)c’(lllll?(lllll}l banka

8.4.

8.5.

9.1.

9.2.

Pemenne CoBera TUPEKTOPOB O BBIHECEHHWH BOMpoca O peopraHuzauuu banka Ha
coOpaHHe aKIIMOHEPOB MPUHUMAETCS JIUIIL B TOM ciy4ae, eciau CoBeT AUPEKTOPOB
yBEpeH B  HEOOXOAMMOCTH pEOpraHM3aliii W  MIPUEMIIEMOCTH  YCJIOBUH
peopranuzanuu. CoBeT IUPEKTOPOB MPU PACCMOTPEHUH BOIPOCA O JOMYCTUMOCTH
peopraHu3auu JOJKEH OLIEHUBATh YCJIOBHMS PEOpPraHU3alMM Ha COOTBETCTBUE UX
MHTEpecaM aKIIMOHEPOB, B TOM YHUCJE aKIIMOHEPOB, BIAJCIONINX HE3HAYUTEIbHBIMU
MakeTaMd aklIuid, a Takke OMpeneisaTh CIPaBeIMBOCTh  KOX(h(UIIMEHTOB
KOHBEPTALIMH B pe3yJIbTaTe PEOPTaHU3ALIUH.

Jlns  ompeneneHuss COOTHOIIEHHWS KOHBEpPTAaUMM AakKIMM MpU  peopraHUu3aluu
PEKOMEHJIyeTCsl  NpUBJIEKaThb HE3aBUCUMOro  oueHmuka. K oueHke mpu
peopraHu3alul pPEeKOMEHJYETCsl JIONMYCKaTh TOJBKO TEX OLEHUIMKOB, KOTOpbIE
MMEIOT NMPU3HAHHYIO PBIHKOM XOPOUIYIO JEJIOBYIO PEIyTallMI0 U OIBIT OLUEHKH B
cooTBeTcTBYIOMIEH cdepe. OLEHKY B OTHOIICHWH KaXKIOTO U3 IOPUIUYECKHUX JIHII,
YYacTBYIOIIMX B OJHOW PEOpPraHU3alllud, PEKOMEHAYETCS MPOBOJIUTH OJAHUM U TEM
e OICHIIMKOM (B TOM 4YHCIE i1 OOECIEYeHHsS TOro, YTOOBI MPH OIICHKE B
CPaBHHUMBIX CUTYAIUSX MPUMEHSIIUCH OJMHAKOBBIC TIOIXO/IbI U IOMYIIICHHS).

I'JTIABA IX. OTBETCTBEHHOCTD JOJIKHOCTHBIX JINI] BAHKA

baHKk akTHBHO HMCIONIB3YET MPABO OOPAIIATHCS B CYJ] C TPEOOBAaHUSAMHU O BO3MEIICHUU
yObITKOB wieHamMu CoBeTa AMPEKTOpOB, VICIOMHHUTENBHOrO OpraHa M HMHBIX
JOJDKHOCTHBIX JUI] baHka He TOJNBKO JUIs TOrO, 4YTOOBI BOBMECTUTh MOHECEHHbIE UM
MOTEpH, HO TAKXKE U JUIA TOTO, YTOOBI CTUMYJIHMPOBATh YKA3aHHBIX JIMIl HCIIOJIHSATH
CBOU 0053aHHOCTH HaJIeKaIMM 00pa3oM U cobmroaats nHTepeckl banka.

JIroOble 3amHTEpEeCOBAaHHBIC JIMIIA, BKJIIOYas YJICHOB OpraHoB ympasieHHs banka u
€ro akIMOHEpOB, JOJDKHBI UMETh B BUAY, YTO yIpaBiieHHe baHkoM mpeacraBiser

CO0OI CIIOKHBIM TPOIIECC, COMPSHKCHHBI C BO3MOXHOCTBIO TOTO, UTO PEIICHUS,
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9.3.

9.4.

9.5.

9.6.

9.7.

9.8.

MPUHATBIE oOpraHamMu ymopaBieHuss baHkoM B pe3ylbrare pa3ymMHOro U
JTO0OPOCOBECTHOTO MCIIOTHCHHS UX WICHAMH CBOUX O0S3aHHOCTEH, OKAXKYTCS BCE JKE
HEBEPHBIMU U TIOBJICKYT HETaTUBHBIE TTOCIIEeNCTBUS 17151 baHka.

[TockonbKy OJHMM H3 OCHOBAaHHU OTBETCTBEHHOCTH JIOJDKHOCTHOTO Juna baHka
SIBJISIETCSL €r0 BHHA, TO MPUBJIEYEHHWE MX K OTBETCTBEHHOCTH 3aBHCHUT OT TOTO,
JNEUCTBOBAIM JIM OHU TMPU UCIOJIHEHUH CBOUX OOS3aHHOCTEH pa3zyMHO H
JTOOPOCOBECTHO, TO €CTh, MPOSIBMWJIM JIM OHH 3a00TIUBOCTH U OCMOTPHUTEILHOCTD,
KOTOpBbIE CIEAYET 0KHMJIATh OT XOPOIIETO PYKOBOIUTEINSI, U MPUHSIIA OHU BCE MEPHI
JUISL HAJIJICKAIIET0 MCIIOJIHEHUS CBOMX O0S3aHHOCTEH.

JlomkHOCTHOE Jnio baHka cunTaroTcst JeMCTBYIOIIMMHU Pa3yMHO U JOOPOCOBECTHO,
€CIM OHM JIMYHO HE 3aWHTEPECOBAaHbl B MPHUHATUU KOHKPETHOIO pEHICHUS |
BHUMATEIHHO M3YYHIIU BCIO WH()OPMAIIHIO, HEOOXOIUMYIO JIJISi IPUHSATUS PEIICHUS;
IIPU 3TOM HWHBIE COMYTCTBYIOIIME OOCTOSITENICTBA JIOJKHBI CBUJETEIHCTBOBATH O
TOM, YTO OHH JICMCTBOBAJIM UCKJITIOYUTEIILHO B HHTEpecax banka.

bank mnpuHHMMaeT Mepbl K TPEKPAIICHUIO IMOJHOMOYMNA OTBETCTBEHHBIX 3a
MpUYMHEHUE YOBITKOB baHKy ero JOMKHOCTHBIX JIMII M TPUBICYCHUIO HX K
OTBETCTBEHHOCTH 32 HApYIICHHs CBOUX 00s513aTebCcTB nepea bankom.

bank Oynmer mpuiaraTh pa3yMmHbIE YCHIIMS K TOMY, 4TOOBI 3a CU€T COOCTBEHHBIX
CPEZICTB OCYIIECTBIISITh CTPAXOBAHUE OTBETCTBEHHOCTU CBOUX JIOJKHOCTHBIX JIULI, C
TeM, 4YTOObl B cllydyae MNPUYMHEHUS YOBITKOB bBaHKy WM TpeThUM JHIAM HUX
JEHUCTBUSMH 3TU YOBITKH MOTJTIU OBITH BO3MEIICHBI.

CrtpaxoBaHue OTBETCTBEHHOCTH MO3BOJIIET HE TOJBKO MOBBICHTH 3()(PEKTHBHOCTH
IPaKJAHCKO-TIPAaBOBOM OTBETCTBEHHOCTH, HO U TnpuBieub B coctaB CoBera
JUPEKTOPOB KOMIETEHTHBIX CHEHUAIMCTOB, KOTOpbIE, B MPOTUBHOM  Cllydae,
oracairch Obl BO3MOXHOTO MPEIBIBICHUS K HUM KPYITHBIX UCKOB.

JUis yCTaHOBJIEHUS pEAJIbHOIO MEXaHW3Ma OTBETCTBEHHOCTHM wieHOB CoBeTa
JTUPEKTOPOB, WIeHOB VcronHuTENbHOrO opraHa, baHK BeleT W XpaHUT, HapsALy C
IIPOTOKOJIaMH, CTEHOTpaMMbl (BHJEO W/WIM ayAHO 3alMCH) 3aceJaHUid OpraHoB
yrpaBieHuss U KOHTpoJisi baHka, oTpakaroliye pe3yibTaTbl TOJIOCOBAHUS KaXKJOTO
COOTBETCTBYIOIIETO JOJDKHOCTHOTO JHMIA baHka 1O BompocaM IOBECTKH JHS.
Oco0ble MHEHHS NOJKHOCTHBIX JMI baHka SBISIOTCS 4acThiO MPOTOKOJIOB TaKUX
3acelaHuil U B 00s3aTENbHOM TMOPSJIKE MPHUKIAABIBAIOTCS K HUM (B TOM 4HCIE
MPEIOCTABIISAIOTCS aKiinoHepaM baHka).

I'JTIABA X. YCTOHUHUBOEPA3ZBUTUEHN POJIb 3AUHTEPECOBAHHBIX JINI]

(B peoaxyuu pewenus I'ooosoco Obwezo cobpanusi akyuonepos
om 28 mapma 2024 200a Nel5)

10.1.Yactpro o0Omel CHCTEMBI KOPIIOPATUBHOTO YIPABICHHUS SIBISIETCS CHUCTEMa

9KOJIOTMYECKOro u comuanbHoro meHemxkmeHTta (Ecological Social Management
System/ESG), kotopasi mpeacTaBiasieT co00H KOMITIEKC MPOIEAYp W MPAKTHUCCKUX
MEpOIPUATHHA, O00ECTICUNBAIOIINX [OCIEI0BATEIbHOE OCYIIECTBICHUE JIy4IIUX
IPaKTUK 10 YIPABJICHUIO SKOJOTMYECKUMH W COLMAIbHBIMUA PUCKaMH B IpOIECCe
Be/ICHHsI OM3HEca KOMITaHHH.
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10.2. ®ynkuuonupoBanue B baHKe CHCTEMBI SKOJOTMYECKOTO UM COLUAIBHOTO
MEHEKMEHTa — O3TO HOBas HOpPMa B BEJICHMM COBpEeMEHHOTo OusHeca. Takas
cucTeMa IO03BOJIIET O0ECIeYnTh MOICPKKY (MHAHCOBBIX IMOKazaTeneil banka u
chopMUpOBaTh CBOCOOPA3HBIC TapaHTUU TOrO, 4TO baHK OymeT pacTd U yCIENTHO
KOHKYpHpOBaThb. BHeapeHue TakoW CHCTEMBI CHOCOOCTBYET MPHOOPETEHUIO
JOJATOCPOYHOM cTOMMOCTH baHka nmpruoOpecTn U JOCTHKEHUIO CHHEPTUH B PEILICHUU
TaKUX 33J]a4, KaKk MHHOBAIIUH, KOHKYPEHTOCIIOCOOHOCTh M POCT €ro Ou3Heca.

10.3. bank cTpeMHUTCS K pOCTY €r0 CTOMMOCTH B JOJITOCPOYHOM MEePCIeKTUBE, 00eceunBas
IIPU 3TOM COTJIACOBAHHOCTh CBOMX 3KOHOMHYECKHX, SKOJIOTUYECKUX M COMAIbHBIX
1esiell B JOATOCPOYHOM IMEPUO/IE, a TaKkKe cobmrogenne 6ananca natepecoB banka u
3aWHTEPECOBAHHBIX JIHII.

10.4. lesrenbHOCTD B 001aCTH yCTOMYMBOTO pa3BuUTHS baHka MOHKHA OCYIIECTBISTHCS B
COOTBETCTBUHM C TPHHIUINAMH OTKPBITOCTH, IMOJOTYETHOCTH, MPO3PAYHOCTH,
STHYHOTO TOBEICHHS, YBAKEHHS HMHTEPECOB 3aMHTEPECOBAHHBIX  CTOPOH,
3aKOHHOCTH, COOJIOACHHS TMIpaB YEJIOBEKa, HETePIHMOCTH K KOPPYIIIUH,
HEIO0MYCTUMOCTH KOH(IINKTA HHTEPECOB.

10.5. CoBer nupekTopoB U VCIOTHUTENBHBIA OPTaH JTODKHBI 00€CTICUnTh (POPMHPOBAHUE
Ha/JIexalled MOJIUTUKA M CUCTeMbl B 00JacTH YCTOWYMBOIO pa3BUTUS U €€
BHeZlpeHue. Bee coTpyIHUKN U TOJKHOCTHBIE JHla baHka Ha BceX YPOBHSX JTOJKHBI
BHOCUTh BKJIaJ B ycToiuumBoe pa3zButue. COBET IUPEKTOPOB OTBETCTBEHEH 3a
¢dopmupoBanue B banke cucTeMbl KOPIOPAaTUBHOTO, 3KOJIOTMYECKOTO U COLUAIBHOTO
ynpasienus (ESG).

10.6. bank 10JKE€H €KEeroHO MyOJUKOBaTh OTYETHOCTh B 00JIACTH YCTOMYHMBOTO Pa3BUTHSA
B LeIIX oOecrneueHusl SICHOCTH W MPO3PAYHOCTH CBOEH JESITEIbHOCTH UL
3aMHTEPECOBAHHBIX JIMI, C Yy4YyeToM oOecledyeHus 3alluThl HMH(pOpMaIuH,
COCTABIISIOLIEH CITY)KeOHYI0, KOMMEPUECKYIO U HHYIO OXPaHsAEMYIO 3aKOHOM TaiHy.

10.7.bank fAOMKEH MOOMIPATh MNPUMEHEHHE TNPUHIMIIOB YCTOHYMBOTO pa3BUTHA
napTHEpaMH U CIOCOOCTBOBATh TAKOMY PUMEHEHHUIO.

I''TABA XI. 3AK/IIOYUTEJIBHBIE ITOJIOXKEHUA

11.1. Tpe6oBanus Hactosmiero Koaekca siBnsieTcsi 00s3aTeNbHBIM 1711 UCIIONTHEHHUS BCEMU
opraHamu ympasJieHHUs baHka, TOKHOCTHBIMU JIMIIAMU M COTpyAHUKamu baHka.
11.2. Hacrosiuit Koseke moanexxuT pa3MerieHuio Ha opuimaibHoM caidte banka.
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