Kparkoe onucanne NpakKTHKH KoprnopaTuBHoro ynpasJjenus OAO «9aauk bank»

Kopnoparussoe ynpasienne OAO «Dnmux Bank» (manee mo Tekcty — O6miecTBo) —
NOHATHE, OXBATBHIBAIOIEE CHCTEMY B3auMooTHomeHui wMexay IIpaBinenumem, CoseroM
JIMPEKTOPOB, akKUHOHepaMH U JPYTHMH 3aUHTEpECOBaHHBIMH CcTopoHamu. KopnopatusHOe
yipaieHie B OOmecTBe OCHOBAHO Ha NPUHLHUIE YCTOHYMBOIO IIOBBILEHHS CTOMMOCTH
AKIIMOHEPHOr0 KalMTasla B JOJITOCPOYHOH IepCIeKTHBE, HO ¢ 003aTeIbHBIM yYETOM 3aKOHHBIX
[IpaB U MHTEPECOB €ro BKJIaauuKoB. [IpuHImn ycroifuusoro pa3sutus O6ImecTsa noApa3yMeBaeT
HeOOXOAMMOCTh YYHTHIBATH B IPHHATHH PELICHUN Kak (pUHAHCOBBIE, TaK M COLHAIBHBIE H
9KOJIOTHYECKHE acCIeKThl JaesTesbHOCTH OOmiecTBa, a Tak)Ke OICHHMBATh IIOCJIEACTBUS TaKHX
pelIeHu# ISl OJIOXKEHUs BKI1auukoB O0iecTsa.

Opranamu yrpasieHus: O01iecTBa sBISIOTCS:

e OOmee cobpaHue aKIIHOHEPOB,;
o (CoBeT IUPEKTOPOB;
e [IpaBnenwue.

Taxoke B OOGmiectBe B 00s3aT€IBHOM IIOpsIKE, Ha IIOCTOSHHOM OCHOBE, JEHCTBYIOT
JlenapraMeHT pHCK MEHEDKMEHTa, JlemapraMeHT KOMIUIaeHC KOHTposs M JlemapramMeHT
BHYTPEHHETO ayIuTa, mooTyeTHhIe COBETY JUPEKTOPOB.

Oo6mee coOpanne aKIIMOHEPOB

AKIIMOHEpPHl HMMEIOT IIPaBO y4acTBOBAaTh B ynpapieHHH OOINECTBOM IIyTeM IIPHHATHSL
pemieHui 10 HauGojiee BaKHBIM BOIPOCAM JESTEIBHOCTH ofIecTBa Ha obmeM coOpaHdM
aknuoHepoB. [y ocyiecTBineHus 3Toro npasa CoBeTy AUPEKTOPOB M VICIIOTHUTEIBHOMY OpraHy
HEOOXO0IMMO MPETYCMOTPETh, YTOOBI:

1. nopsyok coobiieHus 0 TpoBeAeHHH oO0mero coOpaHMs aKIMOHEPOB JaBall
aKIOHEepaM BO3MOXXHOCTh HaJICKaIUM 00pa3oM IOATOTOBHUTECS K yYaCTHIO B HEM;

2. axumoHepaM Oblla IpeOCTaBiIe€Ha BO3MOXKHOCTh O3HAKOMHTBCS CO CIIHCKOM JIMI,
HUMEIOIIHX MTPaBO Y4aCTBOBATh B 0011[eM COOpaHUH aKIIMOHEPOB;

3. Mecro, Jara ¥ BpeMsi IPOBeJeHHs oOmero coOpaHus ObUIH ONpENETeHbl TaKHM
o0pa3om, uyToObl y aKIIHOHEpOB OblIa peaibHas U HEOOPEMEHHUTENbHAs BO3MOXKHOCTh
IPUHSATH B HEM y4YacTHE;

4. npaBa akiuoHepoB TpeOGOBATH CO3bIBA 00IEr0 cOOpaHHs M BHOCHTH IPEVIOKEHHS B
IIOBECTKY JiHs cOOpaHus He ObUTH CONPSDKEHBI ¢ HEOIIPABJAHHBIMHU CIIOXKHOCTAMH IIPU
MOJTBEPIK/ICHUHU aKIIHOHEpaAMU HaJIM4Msl 9THX I1PaB,;

5. KaxJbIi aKI[MOHEP HMeJl BO3MOXKHOCTh PEaJIn30BaTh IPAaBO I'0JI0Ca CAMBIM IIPOCTHIM U
yJIOOHBIM JUIsi HETO CIIOcOOOM.

CoBeT JUPEKTOPOB OTBETCTBEHEH 3a 00ecIeyeHUe aKIIMOHEPOB aKTyaIbHOM U CYIIECTBEHHOM
unpopmanueii 06 ObuiecTBe ¥ HaIEKALIYIO MOATOTOBKY MaTepHaIoB K o0lieMy coOpaHHio
aKIIMOHEPOB.

AKIMOHEpaM JIOJDKHA OBITh TNpPEeJOCTaBlIeHa BO3MOXHOCTb YYacTBOBATh B INPHOBLIH

obmecTBa. J{Jist OCYIIECTBICHUS 3TOTO IpaBa PEKOMEH/1y€ETCs:

1. yCTaHOBHTH IIPO3pAYHBI U MOHATHBIH AKIMOHEPaM MEXaHH3M OIpEJeeHUs pasmepa
JIUBUICH/IOB U MX BBIIJIATEHI;

2. OpeNOCTaBNATh  JOCTATOYHYRO  HHpopMamuio i (OPMHPOBAHHUS ~ TOYHOIO
IpEJICTABIICHHS O HAJIMYUH YCIIOBUH JUIS BBIILIATHI JMBUIECHIOB U IIOPS/IKE UX BBIILIATHI;

3. HCKJIIOYATh BO3MOXHOCTh BBEACHUS AKIIHUOHEPOB B 3a6ny>1<11eHHe OTHOCHUTCIIBHO
(bI/IHaHCOBOI‘O OJIOXKEHHUs 0011IecTBa IIPpH BBILJIATC JUBUACHIOB,



4. obecreynTh TAaKOM MOPSAOK BBIILIATHI JUBUICHIOB, KOTOPHIH He ObUT OBl COIPSDKEH C
HEOIPaBIaHHBIMU CJIOKHOCTSMHU IPH UX TOyYSHHH; '

5. MpeaAyCMOTPETE MEPBI, IPUMEHACMBIC K UCIIOJJTHUTCIIbBHBIM OpraHaM B CJIydac HEIOJIHOM’
J58)05%1 HCCBOGBpeMeHHOﬁ BBIILJIATHI OOBSIBJICHHBIX JABUJICHIOB.

AKIIHOHEphI HMEIOT IpaBO Ha PETyJSIPHOE U CBOEBPEMEHHOE IIOJyUYE€HUE IOJTHOH H
nocroBepHO nH(popmaru 06 ob1iecTBe. ITO paBO pealn3yercs MyTeM:
1. mpenocTaBiieHUs aKIMOHEpPAM HCYEpNbIBaIOIed HHPOpPMAIMH [0 KaXXIOMY BOIPOCY
MIOBECTKH JTHS TP IMOATOTOBKE 00IIEro coOpaHus aKIMOHEPOB;
2. BKJIIOYEHHS B TOJOBOH OTYET, NPEJOCTABISIEMbIH akKIMOHEpaM, HeoOXoIumMon
UH(GOpPMAaIINH, TO3BOJISIONIEH OLEHUTh UTOTH JIEATEIbHOCTH 00IIECTBA 3a IO

Coser qupexTopoB o0mecTBa

Coser mupexktopoB OOImecTBa HeceT MOJHYIO OTBETCTBEHHOCTh 3a OOmmiecTBo B
L[eJIOM, BKJIIOYasi YTBEpXKJCHHE U KOHTPOJIb 3a peaju3allueidl CTpaTeruyecKux IeNew,
CTpaTerdy YIpPABICHUS PUCKAMH, KOPIOPATUBHOIO YIPABIEHUS M KOPIOPATUBHBIX
neHHocted. Takke CoBeT IHUPEKTOPOB OTBEYAET 3a OCYIIECTBJIEHHWE KOHTPOJIS 3a
nesTenbHOCThIO [IpaBnenus.

CoBeT TUPEKTOPOB B paMKaX BBIIIE YKa3aHHOW OTBETCTBEHHOCTH, JOJDKEH aKTUBHO

UCIIOJIB30BaTh CBOM IOJHOMOYHMS JUIS pPEIIeHUs BCEro Kpyra BOIPOCOB,

HaIpaBJICHHBIX Ha:

—  BBIpabOTKY, YTBepXAeHHE cTpareruu OuszHeca OOmiecTBa U yIpaBICHHE
pHUCKaMH;

—  COBEpIICHCTBOBaHHE OpPraHM3AIlMOHHON CTpPyKTypbhl OOIIecTBa M BHEIpPEHHE
3¢ (HEKTUBHOTO KOPIIOPATUBHOTO YIPABJICHUS;

—  ofecneuenue GpuHaHCOBOU ycTounBocTH OOmmecTBa;

—  ocymecTBiaeHHe 3 (HEKTUBHOTO KOHTPOJIA 3a AeATeNbHOCTBIO IIpaBienus.

J11st BeIoSIHEHUS CBOUX 00s13aHHOCTEH COBET TUPEKTOPOB JIOJKEH:

—  BBIHOCUTH 3JpaBble U OOBEKTUBHBIC CYXICHHUS, UMETh U IOJICpPKHUBATh
HEOOXOJUMBIH ypOBEHb KBAIM(UKAIIMK W TPOSBIATH KOMIETEHTHOCTh KaK B
KOJUIEKTUBHOM, TaK U B HHIUBUIYAIbHOM ILIAHE;

—  CIIeIoBarTh JIyduM obpa3siaM 3G GeKTHBHOTO KOPIIOPATHBHOTO YIIPaBICHHUS;

—  OmHMpaThCs HAa~ KOMIIETCHTHBIC, HAJEXKHbIE M HE3aBHCHUMBIE CHCTEMBI
BHYTPEHHETO KOHTPOJIS ¥ YIIPaBIEHUS] pUCKAMH, 32 JI€ATE€IbHOCTHIO KOTOPHIX OH
JIOJDKEH OCYIIECTBIATH 3()()EKTUBHBIA KOHTPOJIb.

Crnennamu3anusi komuteTtoB CoBera aupekTopoB (OOmecTBa COOTBETCTBYET, HO

MO>KET HE OTpaHHYUBAETCS CIEAYIOIUMYU HAIIPABICHUSIMU:

—  KowmwuteT o ynpaBieHHIO pUCKaMH;

—  Kowmwurer no ayaury;

—  KomwuTteTt o Ha3HAYSHHUSIM U BO3ZHATPAXKIECHUSAM.

HUcnomHuTEIbHBIH Opras :

Wcnonuurensueiii opran  O6mectBa — [lpaBnenue, ocyuiectsiseT 3¢G¢eKTHBHOE
PYKOBOJICTBO TEKYyIel aesTebHOCThI0 OOImecTBa, coOMI0JeHHE WICHAMH HCIIOJIHHUTEIBHOTO
opraHa TpeOOBaHUN OTHOCHTEIBHO Pa3yMHOCTH U JOOPOCOBECTHOCTH MX JACHCTBHM, a TaKxKe
nosordyeTHocTh [paBienus Cosery aupekTopoB U Obmemy cobpanuio akiuoHepoB OOImecTsa.
K xomnerennuu [IpaBiieHust OTHOCHTCS peIlIeHHe BOIIPOCOB TeKyIIeH nesresbHoCcThI0 O0ImecTBa,
a TaKxe BKJo4as mpaBo [Ipencenarens [IpaBneHust npuHUMaTh PEIICHHE €IUHOIUYHO IO BCEM
WHBEIM BOIIPOCAM, CBSA3aHHBIM C YIpaBJICHHEM TeKylled nesresnbHOCThIO OOmecTsa, B
cooTBeTcTBUH ¢ ¥YcTaBoM OOmmecTBa U 3akoHoaaTeascTBoM KP.



KopnopaTuBHblii cekperaps o0mecTBa

Kopnopatusnslii cexpetaps OO1iecTBa IpuHUMAaeT HEOOX0IUMBIE MEPHI 110 00ECTICYSHHIO
HOJArOTOBKM U npoBeneHus: OOmero cobpaHusi akilMOHEPOB B COOTBETCTBHH C TPeOOBaHUSIMH
3akoHojatenscTBa KP, YcraBa M MHBIX BHYTpeHHHMX J0KyMeHTOB OOInecTBa Ha OCHOBaHUH
pewerust o nposeaeHnn O6mero coOpanus aknuoHepoB. KopnopaTuBHBIH cekpeTaph o0iiecTBa
bopMupyer Marepuabl, KOTOpble T0KHBI IPeIocTaBIAThCS K O0meMy coOpaHHIO aKIIHOHEPOB,
obecrieunBaeT JOCTYI K HUM, 3aBepsieT U MPEJOCTaBIISIET KOMTHH COOTBETCTBYIOIIUX JOKYMEHTOB
110 TpeOOBaHUIO JIML, UMEIOIIUX IIPaBO y4acTBOBaTh B O01eM coOpaHy aKIIHOHEPOB.

BuyTpeHHHiT KOHTPOJIb H yNIpABJIEHHE PUCKAMH

Buytpennuii xontrpons B OOmiectBe — mpormecc, ocymiectBiasiembiii CoBeToM
nupekropoB, IlpaBnenuem wu Bcem mnepcoHanom OOmecTBa B IEIAX JOCTHIKEHHS
9pGEeKTUBHOCTH M OSKOHOMHUYHOCTH omepanuii  OOImecTBa W HUX  COOTBETCTBUE
CTpPaTerMYeCcKMM M OllepallMOHHbIM IeisiM  OOmiecTBa, JAOCTOBEPHOCTH (HHHAHCOBOM
oryetHoctH OOmmiecTBa, COOTBETCTBUS JAedTeNbHOCTH OOmecTBa 3aKOHOIATEIBCTBY
Keipreizckoit Pecniy6nuku 1 BHyTpeHHUM HOPMaTUBHBIM ToKyMeHTaM OGiectsa. CucreMa
BHYTpEHHEro KOHTpoJist Ob1mecTBa 00s3aTeabHO COAEPKUT MPOLEAYPBI, OTPAaHUIHBAIOIIHE
BO3MOXKHOCTh pabOTHHKOB M pykoBoautTenedl OOmecTBa ae#cTBOBaTH IO CBOEMY
YCMOTPEHHIO, a TAK)Ke MPOLEAYPhI IPOBEPKU UX JI€ATETLHOCTH.

B OO6mecTtBe n0mkHBI (QYHKIMOHHMPOBATH JlemapTaMeHT pPHCK MEHEIHKMEHTa,
JlenmapraMeHT KOMIUIa€HC KOHTPOJIs U JlemapraMeHT BHYTpEeHHEro ayauTa QyHKIIHOHAIBHO
U aJIMUHUCTpPATUBHO noaurHeHHbIX CoBety aupektopoB OOmiecTBa. BHyTpeHHuit ayauT B
OOmecTBe BeoeTCsl B LIEISIX CHCTEMATHYECKOH M HE3aBHCHMOM OLIEHKH HaJIC)KHOCTH U
3} (HEeKTUBHOCTH CHUCTEMBI BHYTPEHHEr0 KOHTPOJS W YIpaBJICHHS PHCKAMH, a TaKKe
IIPaKTUKUA KOPIIOPATUBHOIO ynpaBieHus. BHyTpenHu#t ayaut B OOHIECTBE pean3yercs
yepes co3jaHuMe M (QyHKIMOHUpOBaHME JlemapTamMeHT BHYTPEHHEro  ay[auTa,
(GYHKLIMOHATBPHO M AJMUHUCTPATHBHO mnomuuHeHHO# CoBeTy aupekTopoB OOIectsa
(Komurery mo ayauty). B cBoelt nestenpHOCTH JlemapraMeHT BHYTPEHHETO ayauTa
IIpPUMEHSET OOLICTIPUHATHIE CTAaHAAPTHI IEATEILHOCTH B 00JIACTH BHYTPEHHETO ayIuTa.
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