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bakH A3u

KOAEKC KOPMOPATUBHOIO YINPABJ/IEHUA 3AO «BAHK A3UN»

I. O6wue nonoxeHnsa

Hacrosmmii Konekc xopnopatuHoro ynpasienusi 3AO «bank Azum» (manee mo TEKCTy —
Konmexkc KVY) paspaboran B coorBerctBuM ¢ 3akoHoM Keipreckoir PecnyOmuku «O0
aKIIMOHEPHBIX o0mecTBax», 3akoHamu «O Hammonansnom 6anke Keiprerzckoit PecryOmukmy
u «O GaHkax 1 0AHKOBCKOW JesATeNIbHOCTUY, [losiojkeHneM 0 MUHUMAaJIbHBIX TPEOOBaHUAX K
Konekcy kopmopaTuBHOTO yrpapieHHUs KOMMepueckux O0aHkoB Keipreizckoit PecryOmuku
KomMMepueckux 0aHkoB Keiprezckoit Pecnyonuku, YceraBom 3A0 «bank Azun» (manee mo
TeKCTy — baHk).

[Ipu3HaBass Ba)XHOCTH CIJIEJIOBAHMS BBICOKMM CTaHIApTaM KOPIOPATHBHOIO YIPABIEHUS C
Lebl0 O0eCrevYeHHs] YCTOHYMBOro pa3BUTHs Ou3Heca, a TaKXke MOHMMAas 3HAUYMMOCTD
YBaXECHHsI M 00ECIIEYeHHsI MTPaB U 3aKOHHBIX MHTEPECOB aKIMOHEPOB, baHk Gopmynupyer B
HacroseMm Konekce KY kimoueBbie moaxoabl 1 OpUEHTUPBIL, JIeKale B OCHOBE IeHCTBYIOIIE I
B banke cucremsl kopriopatuBHoro ympasieHus (nanee — CKY), a Takke Nnpu3HaHHBIM B
MEXIYHApOJAHONH TMpPAaKTUKE TMPUHIHUIAM KOPIOPATUBHOTO yhpaBieHUs - [IpuHIUIBI
kopriopatuBHoro yrpasinenus G20/0O3CP.

«[Ipunuunsr kopropatuBHoro ympasieHuss OOCP» Obui 000peHsl MUHUCTpaMU CTpaH
OOCP B 1999 roay u ¢ Tex mop cTaIu MEXIYHAPOAHBIM OPUEHTUPOM JUIS JTUL, (POPMUPYIOIM X
IIOJINTUKY, THBECTOPOB, KOMIIAHUI U JPYTrUX 3aMHTEPECOBAHHBIX JIUI[ 110 BceMy mMupy. OHU
CTaJM HOBBIM JTallOM pPAa3BUTUS CHUCTEMbl KOPIOPATUBHOIO YIIPAaBICHUS M COJEpIKar
KOHKPETHBIE PEKOMEHJAIMK JUIS 3aKOHOJATENIbHBIX MHUIMATHUB W WHUIMATUB B 00JacTU
perynupoBaHus kak B ctpanax OOCP, tak u B rocymapctax, He Bxogsaumx B OOCP. bonee
TOT0, OHM OBUIM TaKXe MPUHATHI B KA4eCTBE OJJHOTO W3 JIBEHA/ALATH OCHOBOIOJATAIOIIMX
CTaHJApTOB YCTOWUYMBOCTH (PMHAHCOBBIX cucteM PopymoMm (HUHAHCOBOM CTaOMIBHOCTH.
Kpome Toro, mHa HuUX ocHoBaH paznen OrtderoB BcemupHoro banka/MB® o colmroneHun
ctanaaptoB U KojaekcoB (ROSC), mocBsIeHHbI KOPIOPATUBHOMY YIIPABICHUIO.

Hacrosmmii Komekc KY — 3T0 myONWYHBIA AOKYMEHT, MPEICTABISIFOIIMN COOOH CBOJ
MPUHIMIIOB M CTaHJapTOB, Ha KOTOphIX Oazupyercs CKY banka, u KOTOpbIii pa3paboTaH B
COOTBETCTBUU C TpeOOBaHUSAMHU 3aKoHonaTenbcTBa KbIpreizckoil PecnyOnuku v aydnmmu
3apyOeKHBIMH NMPAKTUKAMH B 00JIACTH KOPIIOPATUBHOTO YIIPaBICHUSI.

KonkpeTHble mnpouenypbl U BHYTPEHHHE HOPMBI IPAKTUK KOPHOPATUBHOTO YIPABICHUS
JETAJIbHO IPONUCAHBl U PETYIUPYIOTCS YCTaBOM M COOTBETCTBYIOIMMH BHYTPEHHUMH
HOpPMATUBHBIMU JOKyMeHTaMu baHka (monoxeHusiMu o0 opraHax ympasieHusi, Komurerax,
MOJIUTUKAMU U JIp.).

bank HaleneH Ha TOJITOCPOYHOE, YCTOMUMBOE M TAPMOHUYHOE PA3BUTHE C YI€TOM HUHTEPECOB
IIMPOKOI0 Kpyra 3alHTEPECOBAHHBIX CTOPOH CTEHKXOJAEPOB — AKIIMOHEPOB, HHBECTOPOB,
KJIMEHTOB, MapTHEPOB, pabOTHUKOB baHka, peryiaupyronmx opraHoB, oOmecTBa. OmHON U3
3asa4 baHka ABIsS€TCS COOTBETCTBHE MUPOBBIM TEHIEHIIUSM B 001aCTH YCTOWUMBOTO Pa3BUTHS,
yAensisi 0co00e BHUMaHUE BOIPOCaM COLIMAIBHOTO U 3eJIeHOr0 (PMHAHCUPOBAHMUSL.



1.6. bank B paMKax CBOEH NeATEILHOCTH HAMEPEH NOOMBATHCS TOCTHIKCHHS LEJIeH yCTOWYHMBOTO
pa3BUTHA Ui 3(PQPEKTUBHOIO PELICHUS BAXKHEHIIMX HKOJIOTMYECKHX, SKOHOMHUYECKHUX U
COLIMANIBHBIX MpoOjeM, HadaTh pabory B HampaBieHun ESG-tpancpopmanuu. ESG
(environmental, social and corporate governance — «3KOJOTHs, COIHAILHOE PA3BUTHE H
KOPIHOpPAaTUBHOE YIPABIEHUE») — MPUHIUIIBI Pa3BUTHUSI KOMIIAaHUU, OCHOBAaHHbIE Ha 3alUTE
HKOJIOTUH, J0OPOCOBECTHOM OTHOIIEHMHM C COTPYAHMKAMH M KIUEHTaMH U TPAaBHUIBHOM
KOPIOPATUBHOM YIIPABICHUH. B IIMPOKOM CMBICIIE 3TO YCTOMYMBOE Pa3BUTHE KOMMEPUYECKOM
JESITEIbHOCTH, KOTOPOE CTPOUTCS Ha CIEAYIOIMX MPUHIUIIAX:

% OTBETCTBEHHOE OTHOULICHUE K OKPYKAIOIIEH Cpene;
& BBICOKAasl COLIMAJIbHAs OTBETCTBEHHOCTH;
&% BBICOKOE KaueCTBO KOPIOPATUBHOTIO yIIPaBICHHUS.

1.7. bank  00s3yercs  OpOBOAUTH  pabOTy 1O  HENPEpPHIBHOMY  I10CJIEOBATEIILHOMY
cosepiieHcTBOBaHUIO CKVY ¢ yueToM MHTEpECOB 3aMHTEPECOBAHHBIX CTOPOH CTEHKXOJIIEPOB, a
TaK)Ke, PACKphIBaTh KOPIOPATHBHYIO HH(opManuio B pamkax ESG-otueTHOCTH.

Il. MpuHUMNbI KOpNOpaTUBHOrO ynpasaeHusa baHka

2.1. KopnopartuBHOe ympaBieHHE BKJIIOYAET B ce0s CHUCTEMY B3aMMOOTHOIICHUNH MEXIY
akuunoHepamu, CoBeroM aumpekTopos, [IpaBneHnem baHka M MHBIMH 3aMHTEpPECOBaHHBIMU
munamu. KopriopaTuBHOE yrpaBlieHHE TakKe OMPEIENseT CTPYKTYPY, C MOMOIIBIO KOTOPOH
YCTaHaBIIMBAIOTCS 1€ KOMITAHHUH, @ TAKXKE CIIOCOOBI TOCTUKEHUS ATHX LieJeH 1 MOHUTOPHHT
PE3yNbTaTOB JIEATEILHOCTH.

2.2. KopnopaTHBHOE yIpaBiIeHHE ABISIETCS HHCTPYMEHTOM JUIsl TOCTHKEHUS 1iesIel yUpexKIeHus 1
NeSaTeIbHOCTH baHka, ompenereHWss W TpPHUMEHEHUs HauOoliee EHCTBEHHBIX CpEICTB
JIOCTMDKEHHST AITHX ILened, a Takke A oOecrneueHUs 3(P(EKTHUBHOTO KOHTPOJIS 3a
NeSTeIbHOCThI0 baHKa €O CTOpOHBI AaKIMOHEPOB W JIPYTUX 3aMHTEPECOBAHHBIX JIHII.
KoprnopaTuBHoe yrpaBieHHe BIUSET Ha HKOHOMUYECKHE MOKa3aTeNu JesITeIbHOCTH baHka,
CIIOCOOHOCTB ITPUBIIEKATh PECYPCHI, HEOOXOAUMBIE Ul €T0 Pa3BUTHSL.

2.3. CKY banka pa3BuBaeTCsi UCXO/S U3 CIECIYIONMX MPUHIIUIIOB:

2.3.1. Be3ycaoBHOe c00JII0IeHHE TPAB H HHTEPECOB AKIIMOHEPOB:

[IpyuHIUIT TPUOPUTETHOCTH ITPAB U UHTEPECOB AKI[MOHEPOB 03HAYAET BO3MOKHOCTD MPUHATHS UMU

BOXHEHUIIMX peIeHui s JesaTeabHocTH banka Ha OOmeM coOpaHuM aKIMOHEPOB, B TOM UHCIIE

TaKMUX, KaK: YTBEp)KJIEHHEe YCTaBa M WHBIX JIOKYMEHTOB, PETYIHPYIOUMX JesTeabHocTh CoBera

nupexktopoB U IIpaBnenus; pacnpexnenaeHue npuoObLIM; u3dpanue wieHoB CoBeTa IUPEKTOPOB;

OTIpe/IeJICHNE BHEIHEH KOMITAHWUH [T IPOBEJICHUS AYTUTOPCKUX MTPOBEPOK.

2.3.2. Pa3rpaHuyeHue MOJTHOMOYHI M OTBETCTBEHHOCTH Me:xkaAy CoBeTOM JMPEKTOPOB M
IIpaBiennem banka npn ynpasjennu OusHecom:

Yetkoe pazrpaHndeHue noJHoMounii Mex 1y CoBeToM AUpeKTOpoB U IIpaBiieHueM sBiasieTcst OHUM

13 KIIIOYEBBIX ()aKTOPOB B 00ECIICUCHIH Ha/IJICKAIICH MPaAKTUKH KOPIIOPATHUBHOTO YIIPABICHUSI.

Komnerenuus OOmero coOpanus akuuoHepoB, CoBeta AupekTopoB, lIpaBreHust 3akperuieHa B

VYcrase, yreepxkaaeMoM O0mmM coOpaHueM aKITMOHEPOB.

2.3.3. D¢pdexTUBHAN 1eATeIbHOCTH COBETa TUPEKTOPOB:

O¢dextuBHoCTh AesTenbHOCTH CoBeTa JUPEKTOPOB OOYCIABIMBAECTCA COYETAHMEM MHOIHUX

(dakTOpOB, BKJIIOYAsl YeTKOE MOHMMaHue wieHaMu CoBeTa JUPEKTOPOB MOTPEOHOCTEH Ou3Heca

cBoel poiu B pa3BuTUU baHka; 1ocTaTouHblil ypoBeHb noHOMounii CoBeTa AUPEKTOPOB; BBIC OKYIO

WHJWBUIYAJbHYI0O M  KOJUIGKTHBHYIO KBAIM(UKAIMIO €ro WICHOB, HAJIWYHE CHUCTEMBI

IIPEEMCTBEHHOCTH U COJepXKaTelbHOE MPOBEIEHUE €XEroJHON oleHKU aesTesnpHocTH CoBera

JMPEKTOPOB; KauecTBeHHOE BhIMoTHeHHE [IpencenaTrenem CoBeTa AUPEKTOPOB CTOSMMX TIEPE]] HUM



3a/a4; pa3BUTYK CTPYKTYpY M IIOJHOLEHHYIO paboTy komuteroB CoBeTa IUPEKTOPOB;
po¢eCCHOHANBHYIO MOAJIEPKKY CO CTOPOHBI KOPITOPATUBHOTO CEKpeTapsl.
2.3.4. TlonotueTHOoCTh IIpaBiieHus:
OCHOBHBIMHU NPUHLHUIIAMU AeATeNbHOCTH [IpaBrieHus ABISAIOTCS MPO(hecCHOHAIN3M, pa3yMHOCTbD,
OOPOCOBECTHOCTh, OCMOTPUTEIBHOCTh U CBOE€BpeMeHHOCTh. IIpaBnenue banka B cBoei
JesTeabHOCTH nojtoTyeTHO CoBeTy AUpeKTopoB. PazpaboTka miana npeemcrBenHocTH [IpaBienns,
BKJItoUueHHE KanaunaTtoB B IlpaBinenue banka ocymectBisieTcs mnocpenctBom Komurera mno
Ha3HaueHUsM M Bo3HarpaxiaeHusMm Cosera naupektopoB. UYnensl CoBera AMPEKTOPOB
B3aMMOJCHCTBYIOT C uieHamu IIpaBneHus W JODKHOCTHBIMM JIMDAMM baHka ¢ IENbro
CBOEBPEMEHHOTO TMOIYYSHHs] MAaKCHMAJILHO MOJTHOW M TOCTOBEPHON MH(POPMAIIHH, HEOOX0MMON
UM JUISl IPUHSATHUSA B3BEIICHHBIX PELICHUN.
2.3.5. AnexBaTtHas M cOajJaHCHPOBAHHasi cUcTeMa Bo3Harpaxjaenuss wieHoB CoBeTa
aupexTopoB u IlpaBienus:
HeiictByronass B banke cucrema Bo3HarpaxkaeHusi wieHoB CoBera nupextopoB u [IpaBnenus
HaIpaBJIeHa Ha MOICPIKKY pean3alluu cTpaTernueckux 1enei banka, odecneuenue GpuHaHCOBOM
YCTOMYMBOCTH, a B CiIydae BO3HarpaxjeHus [IpaBieHuss — Takke U Ha COOTBETCTBUE Pa3MEpOB
WHJMBUIyaIbHOTO BO3HATPAXKICHMUS JOCTUTHYTBIM pe3ylbTaTaM, XapakTepy M Macmraly
coBepuiaeMbIx baHKOM onepanui, pesynbraraM €ro JCSTEIBHOCTH, YPOBHIO M COYETaHHIO
IPUHUMAEMbIX PUCKOB. COBET AMPEKTOPOB IO pekomMeHAanuu Komurera 1no Ha3HAYeHUSM U
BO3HArpakICHUSIM OIIpEEIAeT YPOBEHb BBIIUIAYMBAEMOr0 BaHKOM BO3HArpaKACHUs, KOTOPBIA
ABJISIETCSl JIOCTaTOYHBIM i1l TNPUBJICYECHMS, MOTHMBALIMM M YAEpKAHMUS JUL, oOJafaonmx
HeoOxoaumon i banka komneTeHuuen 1 KkBanupukanuen, Ipu 3TOM YpOBEHb BBIIIAYMBAEMOTO
bankoMm Bo3HarpaxaeHUs HE T0JKEH IPUBECTH K YOBITOUHOM J€ATEIbHOCTH.
2.3.6. CoanancupoBaHHOCTh U 3(PeKTHBHOCTL CHCTEM BHYTPEHHEI0 KOHTPOJISL H
ylnpaBJieHUs] pUCKAaMM, BHEe LIHU I ay U TOP:
bank ynenser ocoboe 3HaU€HHE MOCTPOCHUIO NEHCTBEHHOM CHCTEMbl BHYTPEHHEro KOHTPOJS U
VIIpaBIE€HUS] PUCKAMM, CTPEMsICh B JTaHHOM cdepe COOTBETCTBOBAThH JYULIMM MEKIyHAPOIHBIM
OOILETIPUHATHIM KOHILENIMSIM U MPaKTUKaM U B MOJHOM Mepe YJIOBJIETBOPATH PETYISATOPHBIM
TpeGoBaHusAM. OTBETCTBEHHOCTb 3a OIPE/IEICHUE IPUHLIUIIOB U MTOIXO0JI0B K OpPraHU3alMK CUCTEM
BHYTPEHHETO KOHTPOJIS U yIIpaBieHUs puckamu B banke, a Takke Ha30p 3a 3 (HEKTUBHOCTHIO ATUX
CUCTEM U NPUHATHE MEP B CiIydae OOHAPYKEHUs HEJOCTATKOB ocylecTisgseT COBET TUPEKTOPOB.
[IpaBnenune banka obOecnieunBaeT co3faHue U MojyepkaHue (QYHKIHMOHUPOBaHUS d()PEeKTHBHBIX
CHUCTEM BHYTPEHHETO KOHTPOJI M YNPABICHUS DPHUCKAaMH, a TaK)K€ OTBEYAeT 3a BBIIOJIHECHHE
pemenuii Coeta 1upekTopoB. COBET IMPEKTOPOB BIIPAaBE IMPUBIEKATh ayAUTOPOB JJIsl TIPOBEPKH
JEATEIIBHOCTH CTPYKTYPHBIX ITOAPA3ACIICHAN, CO3JaHHBIX KOMUTETOB U JOJKHOCTHBIX JIMI baHka.
2.3.7. BbIcOKHe CTAaHIAPTbI KOPNOPATHBHOI KYJLTYPbI U /1€J10BOM ITUKU:
KoprnopaTuBHoe ynpapieHre HalpaBiIeHO Ha CO3/1aHue 310poBOil U 3(h(heKTUBHOI KOpIIOpaTUBHON
KYJIbTYpbl, CHOCOOCTBYIOIIEH VYKpPEIJIEHUIO [OBEpHUs, a TaKXKe CO3JaHUI0 IIEHHOCTEW IS
akuroHepoB U kiaueHToB banka. Unensl CoBeta nupexktopoB u IlpaBnenus banka Ha JuyHOM
IpUMeEpe JIEMOHCTPUPYIOT BBICOKHE CTAHJAPThI JEJIOBOIO MOBEAECHUS M ITHUKH, CIIOCOOCTBYIOT
YKPEIUIEHUIO JIeNIOBOM permyTanuu baHka, HEYKOCHUTENBHO COOJIIOJAIOT 3aKOHOJATENIHCTBO
Keipreckoii PecniyOnmku W BHYTpEHHHE JOKYMEHTHI baHka 1O yHpaBiICHUIO KOH(IMKTAMU
UHTEPECOB, KOMIUIACHC-PUCKOB, HCIOJIb30BAHUIO KOH(QUICHIMAIBLHOW H  WHCAAepCKOn
uH(popMauu, TpeOyOT TAKOTO )K€ OTBETCTBEHHOIO ITOBEICHUS OT pabOTHUKOB baHka.
2.3.8. DdpdekTHBHOCTH IeATETHHOCTH U He3aBUCUMOCTH KopropaTuBHOIro cexperaps:
B banke npemycMoTpeHa J0JKHOCTh KOPIOPATUBHOIO CEKpeTapsi, MpU3BaHHasl ClIOCOOCTBOBATH
MOJIHOLIEHHOM peanu3alud KOPIOpPaTUBHOIO yHpaBlieHUs. JlesITenpHOCTh KOPHOpaTHUBHOTO
CEeKpeTapsl PpEerylupyeTcs HOpMaTUBHbIMHU-IIpaBoBbIMM akTaMu HBKP u  BHyrpeHHuUMH
HOPMAaTHUBHBIMU JOKyMeHTaMu baHka.



2.3.9. HudopmanuoHHasi IPO3PavYHOCTD:
Bank cTpeMuTCS K HOBBIIICHUIO IPO3PAYHOCTU CBOCH AEATEIbHOCTH IYTEM BEACHUS aKTHUBHOIO
OTKPBITOI'O Arajgora Co CBOMMH aKIMOHECpaMH, MHBECTOPpAMH U NHBIMU CTCﬁKXOJ'II[Gp&MH. B ocHoBe
uH(OpPMAIIMOHHONW TMpO3padyHOCTH baHka JekaT MPUHIMIBI TOJHOTHL, JOCTOBEPHOCTH,
JOCTYITHOCTH, COATaHCHPOBAHHOCTH PACKPBIBAEMON HH(POPMAIMH, a TAaKXe PETYISIPHOCTH W
CBOEBPEMEHHOCTH €€ PaCKpBITHSI.
2.3.10. CnenoBanue MeKAYHAPOAHBIM CTAHJAPTAM W NMPUHIUIAM B 00J1aCTH YCTOHYHBOIO
paseutus u ESG-npuanunam:
B mensx peanuzamuu cTpaTerdd MO YCTOMYMBOMY pPa3BUTHIO OW3Heca, baHKOM OCyIeCTBICH
BBITYCK COLIMAJBHBIX M T€HACPHBIX 0OIuTanuii. L{enpio BITyCKa FeHIEPHBIX OOIHUTaINid SIBISIETCS
pasBuTHe  Ou3Heca  JKCHIIMH-TIpeANpUHUMATENel,  ylmydlleHHe  OJIaroCOCTOSHUS U
KUBHCACATCIBbHOCTH  JKCHIIUH, CHMIKCHHUC TCHIACPHOTO HCPaBCHCTRBA. bank CTPEMUTCA
MaKCUMHU3HPOBATh MOJIOXKHUTENbHbIE 3(P(GEKThl OT CBOCH AESITENbHOCTH U MUHHUMH3UPOBATH
HEraTUBHOE BO3JEWCTBUE, UCHOJNB3ysd BHeApeHue ESG-npuHUMMIOB JUIsl JIydIllero yIpaBIeHUS
PUCKaMH U YCTOMYHUBOTO Pa3BUTHSL.

I1l.  CrpyKtypa Kanutana baHka

3.1. Kanurtan banka cmyxuT obecrniedeHreM TPUOBUIBHOTO M YCTOWYMBOTO pocta banka, ms
MOKPBITUSI MOTEHIMAJIBHBIX I10TEPb, CBOWCTBEHHBIX OAHKOBCKOMY [IEIY, SIBISIETCSI TapaHTOM
JOBEpHS KIINEHTOB baHKy 1 AEMCTBYET Kak Mepa 3aIlMThl IIPOTUB BO3MOKHBIX PUCKOB, KOTOPBIE
MOTYT BO3HUKHYTb [IPH OCYIIECTBICHUH OAHKOBCKOM JESITEIbHOCTH.

3.2. OcHoBy kanuTana banka cocTaBisieT NOJHOCTBIO OMJIAUYEHHBIN yCTaBHBIN KanuTal. B coctas
KanuTaja baHKa BXOAWT TOJBKO TAKOM YCTAaBHBIM KamWTall, IO KOTOpoMy baHkK He umeer
00513aTeJIbCTB 10 BO3BPATy CPEJCTB, BIOKEHHBIX aKIIHOHEPAMH, U COOTBETCTBYET TPEOOBaHUSM
HBKP.

3.3. VYcraBubii kanutan banka Qopmupyercs TONBKO B HalMOHaNbHOW BamoTe KbIprbzckoii
Pecny6nuku, B 6e3HaNIMUHOMN popMe, HCKITIOUUTEIBHO 3a CUET JIEHEKHBIX CPEJICTB aKIIHOHEPOB
(yupenureneit). I3MeHeHMe pa3mepa yCTaBHOIO KanuTaia npousBoautes ¢ cornacust HBKP.

3.4. Pasmep ycTaBHOro KamuTaja ornpejesicH B YcTaBe baHka u pasjienieH Ha MPOCThIe UMEHHBIE
aKIu¥ HOMUHaJIbHOM cTouMocThIo 1 000 (ogHA THICSAYA) COM KaXKaasl.

3.5. Ilpu ¢opmupoBaHuuM WiIn yBEIMYEHUHU pa3Mepa yCTaBHOro Kamwurtaia baHka oruiata akuuii
MOXKET OCYIIECTBIATHCA TOJNBKO JCHEXKHBIMU CPEJICTBAMHU, 33 MHCKJIIOYEHHEM Ciydas
PECTPYKTYpHU3allUd WU peopraHu3anuy baHka, a Tak)ke HalpaBICHUS HEPACIPECIICHHON
NpuObUIM JUId TIONOJIHEHUsI ycTaBHoro kanutana banka. B banke He nomyckaercs
dbopMupoBaHMEe WM YBEIMYEHUE pa3Mepa YCTaBHOro KamuTajga baHka OCHOBHBIMHU
CpeJICTBaMU, MaTepUaIbHbIMU U HEMATEPHAIbHBIMU aKTHBAMH.

3.6. Akunonepamu banka sBIISIIOTCS BCe U, KOTOPBIE MPHOOpenu akiiny banka B ycTaHOBJICHH OM
MOPSAJIKE U 3apETUCTPUPOBaHbI B peecTpe AKIMOHEpOB. AkunoHepamu banka moryr ObITh
IOpUANYEecKUe W/Uiau pu3ndeckue auua. PeecTp akunoHepoB BeAeTcs MPOpecCHOHATbHBIM
YYaCTHHUKOM DPBIHKA LIEHHBIX OymMar — HE3aBUCHUMBIM PEECTPOAEPIKATEIEM — B COOTBETCTBUHU C
3akoHoaTebcTBOM KbIproizckoit PecriyOnuku.

3.7. VYcraBoMm banka omnpezneneH nmopsaok pacnpeneneHus npuOsiin baHka cpenu akimoHEpoB
banka. Pemenus o BbIIIaTe TOMOBBIX TUBHICHIOB, pa3Mepe AUBUICHIOB, CPOKax U (opMme uxX
BBIIIATHI IpUHUMaroTcst OoumM cobpanueM akuuoHepos (najee — OCA) 1o pekomMeHaamu
Cosera nupexTopoB banka.

IV. O6buwee cobpaHue akunoHepos
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bank obecnieunBaeT BO3MOXKHOCTh KOM(POPTHON peanu3alvy aklIMOHEpaMu I1paBa Ha yyacTue
B OCA, co3naBas 11l 3TOr0 MaKCUMaJIbHO OJIArONPUATHBIE YCIOBUS.

bank ¢ 10mKHOM OTBETCTBEHHOCTBIO TOTOBUTCS K TTpoBeieHnio OCA, mpuBiIeKast it 9TOro BCe
HeoOxouMble pecypchbl. KopropaTuBHBINA cekpeTapb CBOEBPEMEHHO PaCCMAaTPHUBAET 3aIIPOCHI
1 oOpallieHHsl, CBsI3aHHbIE C COOJIIO/IEHUEM MPaB aKIMOHEPOB.

[Ipaktuka npumeHneHuss baHkoM HHGPOPMAIMOHHBIX M KOMMYHUKAIIMOHHBIX TEXHOJIOTUN
MO3BOJISIET 00ECIeYnBaTh AKIMOHEPAM BO3MOXKHOCTh JUCTaHIIMOHHOTO yyactus B CoOpaHuu,
0OCYXJICHHsI BOITPOCOB IMOBECTKH JIHS U MPUHATHUS PELICHUI 110 BOIIPOCaM, ITOCTABICHHBIM Ha
roJIoOCOBaHue, 03 MPUCYTCTBHSI B MECTE €T0 IMIPOBEAEHNUS, UTO JA€T BO3MOXKHOCTh aKIIMOHEpaM
MIPOT0JIOCOBATH U3 JII000W TOYKK MHUPA U B yIOOHOE /ISl HUX BPEMSL.

JIxo60# akIMOHep MM €ro MpeACTAaBUTENb BIPaBE BbIPa3UTh CBOE MHEHME, a TAKXKe 3a1aTh
uHTepecyronme ero onpockl [peacenarento OCA, uneHam u kanauaataM B coctae Coseta
IUPEKTOPOB, TMPEICTABUTENIO AyIUTOPCKOW oOpraHu3auuu, pykoBogutento  CiryxObl
BHYTpEHHero aynuTa banka, wienam [IpaBnenus.

B nepuon mexny CobpaHusiMM aKLIMOHEPBI MOTYT MOJIy4aTh OTBETHI HA BO3HMKAIOLME Y HUX
BONPOCHI Yepe3 KOPIOPATUBHOIO CEKpeTaps, a TakKe pas3/IMyHble KaHaJIbl CBSI3U, BKJIOYAs
3JIEKTPOHHBIE CEPBUCHI JUIsl aKLIMOHEPOB, IpeiocTaBisieMble bankoMm.

V. 3awwurta npas akuuMoHepos/duayumnapHasa OTBETCTBEHHOCTb

CreneHb OTBETCTBEHHOCTH baHKa Iepes akIMOHEpaMHU HE 3aBUCHUT OT pa3Mepa MaKeTa akIHii,
KOTOPBIM OHU BiazeioT. VIMeHHO obecriedeHne HHTEPECOB aKIMOHEPOB, JOBEpUBIMX baHKy
IIPUHATUE PEIUCHHMI 110 YINPaBICHHUIO CBOMM KalUTaJIOM, sBIsAeTCA Il baHka IIaBHBIM
IIPUOPUTETOM.

3anmTa mpaBa COOCTBEHHOCTH AaKLUUMOHEPOB M IPENOCTABICHHE TapaHTHH CBOOOMbI
pacnopshKeHUs IPUHAUIEKAIMMU UM aKLIIUSIMU 00€CTIeUnBalOTCS IOCPEACTBOM:

* BeiOOpa bankom Peructpatopa, HMMEIOLIETO BBICOKYIO pEIyTalMio, 00JaJaroIero
OTJIAXXEHHBIMM M HAJEKHBIMU TEXHOJIOTMSIMH, KOTOpPbIE [O3BOJIIT OOECHEeUUTh
HQUIeKaMil yd4eT MpaB COOCTBEHHOCTH Ha akUMKM baHka M peanu3aluio Mpas
aKIIMOHEPOB;

" OCYUIECTBIEHME PA3JIMYHBIX JCHCTBUI, HAPABIECHHBIX HAa aKTyaJU3allUI0 CBEJACHUU 00
aKIMOHEepax.

B banke npuHMMaroTCs MeEpbl A CHUIXKEHUS PUCKOB HAapyIIEHUS NpaB M HHTEPECOB
aKIIMOHEPOB M MHBIX cTelkxonnepoB. Uiensl CoBera mupekTopoB u [IpaBieHns oco3HaroT
CBOIO OTBETCTBEHHOCTbH IMEpPE] HUMH MU CUUTAIOT CBOEH IJIAaBHOM II€NbI0 JOOPOCOBECTHOE
UCIIOJTHEHUE O00s3aHHOCTEH Mo ympaBieHuto baHkoM, obecreunBarolmiee B TOM YHUCIE
MOJJICPKAHUE W YCTOMYMUBBIM JOJTOCPOYHBIA POCT CTOMMOCTH €ro aKUWW, 3alM|Ty |
BO3MOXKHOCTb pealM3alliy aKIIMOHEpaMU CBOMX 3aKOHHBIX IIPaB.
3noynotpebieHue npaBaMu, MpeAoCTaBICHHbIMU akIusAMU baHka, Bblpa)keHHOE AEHCTBUEM
M 6e3/1efiCTBIEM, OCYIIECTBISIEMBbIM ¢ HAMEPEHUEM NIPUYUHUTD Bpe APYrUM aKIMOHEpaMm,
banky unm ero kiumeHTaMm, BKJIIOYas IIpaBO Ha IoJydeHHEe HHGpopManuu (JOKYMEHTOB),
HOCSIIEH KOH(MUIEHIIMATbHBIA XapaKTep W/WIU OTHOCSIICHCS K KOHKYPEHTHOW cdepe,
pacueHuBaercs baHkoM Kak HepueMIIeMoe.

Co cBoeil croponbl, baHK OXHAaeT OT aKIMOHEPOB IOJHOTO COONIOJICHUS HOPM
3akoHonaTenbeTBa Kblpreisckoil PecryOnuku, cBoeBpeMEHHONM M KayecTBEHHOH oOpaTHON
CBSI3M, aKTUBHOW ITO3MIIMU B BOIIPOCAX KOPIOPATHBHOIO YIPABICHUSA, & TAKKE pealu3alnvu
CBOMX IIPAaB OTBETCTBEHHO M Pa3yMHO Ha OCHOBE B3BELLIEHHOI'O PEILLIECHHUs, B TOM YHCJIE B YACTH
peanu3zaruu mpasa rojoca Ha OCA.
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B cmydae moctymienusi oOpamieHUil OT akuuoHepoB baHk 00s3yeTcs He3aMeUIMTEeIBHO
pPaccMOTPETh UX U IIPEAOCTABUTD OTBET O PE3YJIbTATaX TAKOTO PACCMOTPEHHUSL.

VI.  Cucrema kopnopaTuBHOI0 ynpasJjeHusi banka

ObecnieueHne HaJIeKAIICH MMPAKTUKH KOPITOPATUBHOTO YITPaBICHUS HEBO3MOXKHO 0€3 YETKOTO
pasrpaHUuYEHUs NOJHOMOUNI Mex Ty O0ImM coOpaHneM aklinoHepoB, COBETOM TUPEKTOPOB U
[IpaBnenueM, a Takke BHICTpauBaHUs 3PPEKTUBHOTO B3aUMOIEHCTBUS MEXTy HUMHU.
OcuHoBubiME 351emenTamMu CKY sBisitoTes:

= OO0miee coOpaHue aKIIMOHEPOB — BBICIIIMI OpraH yrnpaBieHHs, Yepe3 KOTOPbIA aKIIMOHEPHI
peanu3yloT CBOE IpaBo Ha ynpasieHue baHkoM U pacripeienieHue npuobUIH;

* CoBeT TUPEKTOPOB — KOJUIETUATBHBIN OpraH yIpaBlIeHUs], KOTOPBI OCYIIECTBISIET o0IIee
PYKOBOJICTBO JI€ATEIbHOCTHIO baHKa, onpesenser OCHOBHbIE MPUHIMIIBI U MOIXOAbI K
opranu3anuu B banke CKY (B ToM unciie cucTeMbl ypaBieHus pUCKaMU U BHYTPEHHETO
KOHTPOJIS), 1aeT pekoMeHAanuu [IpaBieHnio 1 KOHTPOJIUPYET UX JESTEIIbHOCTH;

» [IpaBnenue banka — KOJUIETUAJIbHBIA MCIOJHUTEIBHBIA OPraH, OCHOBHBIMM 3a/ladyaMH
KOTOPOTO SABJSIOTCS: obecrieueHue BoinoiaHeHus pemeHnit OCA u CoBeTa JUPEKTOPOB;
peanuzanuss  nojoxkeHud — Crparerud  pa3BUTHsS;  NPOBEACHUE  IOJUTHUKH,
OpUEHTHPOBAHHOW Ha yBEJIMYEHHE KOHKYPEHTOCIOCOOHOCTH U MpuObUIbHOCTH baHka;
o0ecrieueHue ero ycToiunBoro (PMHaHCOBO-3KOHOMHYECKOTO COCTOSIHUS; 3allUTa MpaB
aKIIMOHEPOB U obecnieueHne 3(HPEeKTUBHOCTH NX UHBECTHULINIA;

dddexkTUBHAA KeATeIbHOCT, CoBeTa IMPEKTOPOB.

B nensax ycroitunBoro u rianoMmepHoro pa3ButHs banka wiensr CoBeTa AUPEKTOPOB Pa3yMHO
1 J100pOCOBECTHO BHITIOJHSIIOT BO3JIOKEHHBIE Ha HUX 00sS3aHHOCTH B MHTepecax baHka, Hecs
MePCOHANBFHYI0 OTBETCTBEHHOCTh 3a NMIPUHUMaeMble perieHus. B cBoeii nestenbHocTH CoBET
JTUPEKTOPOB BBISBISIET, OLICHWBACT M MPUHUMAET BO BHUMAHUE OXXUJAHUS W HHTEPECHI
aKIIMOHEPOB U NHBECTOPOB, KIIMEHTOB, MapTHEPOB baHka U MHBIX CTEUKXOIIEPOB.

Bricokas pe3ynbTaTuBHOCTD AesTenbHOCTH CoBeTa TUPEKTOPOB 00YCIaBINBAETCS:

" [OHMMaHHEM MoTpebHOCTel OusHeca u ponu CoBeTa AMPEKTOPOB B pa3BUTUU baHKa;

" pa3HOOOpa3HbIM W cOajJaHCHPOBAaHHBIM cocTaBoM CoBeTa TUPEKTOPOB, CIIOCOOHOCTHIO
IPUBJIEKATh MPOPECCHOHAIOB CaMOT0 BBICOKOTO YPOBHS, B TOM YHCIE OOecredeHue
resjiepHoro paBeHcTa B Coere;

" COOTBETCTBYIOILEH MacuirabaMm JesATelbHOCTH baHka cUCTEMOM BO3ZHATrPaKICHUS YWIECHOB
CoBeTa TUPEKTOPOB;

" CHCTEMOW IPEEMCTBEHHOCTH, TapaHTUPYIOIIEH COXpaHEHHE JIyYIIMX MPAKTHK
nesitenbHOcTH CoBeTa AUPEKTOPOB;

" IEPUOJANYECKH (HE PEKE OJTHOTO pasa B TOJ) ONMPEACIATh CTeNeHb 3(PGEKTUBHOCTU PaOOTHI,
€e COOTBETCTBHE TMOTpeOHOCTsIM pa3BuTUs baHka (BBISIBICHHE HEJOCTATKOB
3()PEKTUBHOCTH YNpaBIECHUS] W TPUHATHE COOTBETCTBYIOIIMX KOPPEKTUPYIOIIMX
JEHCTBUI), HA OCHOBE OLICHKU JEATENbHOCTU KOMUTETOB CoBeTa AMPEKTOPOB U €r0
YJICHOB;

* 5] eKTUBHOCTHIO KOMMYHHUKAIIHK KaKk BHYTpU CoBETa TUPEKTOPOB, TAK U C AKIMOHEPAMH
u [IpaBnenuem banka, a Takxke qpyruMu KIFOYEBBIMU 3aMHTEPECOBAHHBIMU CTOPOHAMU;

* obecnieueHueM uwieHOB CoBeTa JIUPEKTOPOB COBPEMEHHBIMM TEXHOJIOTMYECKUMU H
OpraHU3allMOHHBIMH YCIIOBUSIMH JJIS1 UX JACSITEIbHOCTH.

CoBeT IUPEKTOPOB OINpeeseT NPUHLIUIBI POPMUPOBAHUS U NMOAX0Ab! K opranuzanuu CKY
MyTeM MPUHATUSA BHYTPEHHUX HOPMATHUBHBIX JIOKYMEHTOB, PETYIUPYIOUMX MOPSIOK pabOThI
€€ OTIENBHBIX JIEMEHTOB, NpeaocTaBieHus pekoMeHaanuit OCA mo BHECEHHUIO U3MEHEHUH B
YcTaB (yrBepKAeHHUIO YCTaBa B HOBOM PeaKIii) U BHYTPEHHUE JOKYMEHTBI, PEeTYIUPYIOIIH e
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nesirenibHOCTh CoBeTa qupekTopoB U [IpaBieHus, a Takke MyTeM OCYIIECTBICHUSI KOHTPOJIS

s¢pextuBHOCTH paboThl CKY B 11€710M U €€ KaXKI0ro 3JeMeHTa.

KonunuectBennbiii coctaB CoBeTa IUPEKTOPOB, a TakKe TpeOOBaHUS IO KOJIMYECTBY
He3aBuCcUMBIX UileHoB CoBeTa JUPEKTOPOB OMIPEAEIATCS B COOTBETCTBUH € 3aKOHOAATEIBECTBOM
n BHyTpeHHUM llonoxxenuem o Cosere nupektopoB baHka.

JUist BeIOSTHEHUsI cBoUX QyHKIMI CoBeTOM AUPEeKTOpoB baHka co3/1aHbl KOMUTETHI:

1) Komumem no ynpasnenuio puckamu,

2) Komumem no ayoumy;,

3) Komumem no HazHaueHusIM u 603HASPANHCOCHUSIM.

4) Komumem no yugpposuzayuu u cmpamezuieckomy pazeumuio.

TpeboBanuss k Komureram, HMX KOMIIETEHIMS U OTBETCTBEHHOCTb YCTAHABIMBAIOTCS

OTJIEJIbHBIMU I10JIOKEHUAMU baHKa.

Komurersl CoBeTa IUPEKTOPOB CO3AIOTCA sl IPEABAPUTEIBHOIO PAaCCMOTPEHMS BOIIPOCOB,
OTHECEHHBIX K KoMIieTeHIIn1 CoBeTa AUPEKTOPOB, U BEIPAOOTKH U1 HUX PEKOMEH TAIUi.
KomureTsl He SBIAIOTCS OpraHaMu ymnpasieHHs banka, He moryr 3ameHsaTb CoBer
JUPEKTOPOB U BBIIOJIHATH UX PYHKIIUH.

B banke yupexaeHa JOJDKHOCTb KOPIIOPATHBHOIO CEKpeTaps, KOTOPBIA SBISACTCS
JOJDKHOCTHBIM JHIoM banka, um3bupaercs Coetom nupektopoB banka. CoBmemnieHue
CaMOCTOSITEJIbHOM JIOJDKHOCTH KOPIIOPATUBHOIO CeKkperaps baHka C BBIIOJHEHHEM HHBIX
obOsBanHocTeld B banke momyckaercs Tonbko ¢ cormacus Comera aupekTtopoB banka.
KoprniopaTuBHBII cekpeTapb BEOET MPOTOKOJIBI 00mero cobpanus akmuonepoB u CoBera
OUPEKTOPOB, OCYILECTBISET KOHTPOJb 33 HCIOJIHEHUEM HUX PpELIEHUN, COACHCTBYET
00ecTIeueHIIO Ha IeXKAIIETO KOPIOPATUBHOTO B3aUMOACHCTBHUS MKy OpraHaMU YIIPaBICHUS
baHka u ocymecTBiIseT Apyrue noaHomouus, onpenensemsie HBKP.

IIpaBnenue banka sBseTCA MCNOTHUTENBHBIM opraHoM banka. K komnerennun IlpaBnenns

banka OTHOCATCS BCE BOIPOCHI IO PYKOBOACTBY TEKYIIEH IeATEIbHOCTBIO banka, kpome

BOMPOCOB, OTHOCSIIMXCS K UCKIIOUUTENbHON KoMneTeHuu O01ero coOpaHust akliuOHEPOB U

Cosera nqupektopoB banka. [IpaBnenne banka obecreunBaeTr UCIIOIHEHNE 3aKOHHBIX PEILICHUH,

npusATbIX OCA u CoBeToM IupeKTOpoB baHka.

IIpaBnenue banka IOJDKHO COCTOATH HE MEHee 4eM M3 IATU 4destoBek. Unensl [IpaBienus

n30MparoTCcs Ha CPOK, ITPeyCMOTpeHHbIH Y cTaBoM baHka.

[IpaBnenue banka Bo3rnasnset npeacenarens [IpaBnenus, nzdupaempiiit COBETOM TUPEKTOPOB

banka. Unens [IpaBnenus banka nzouparorcs CoBeToM TUPEKTOPOB baHka 1o mpeacTaBIeHUIO

IIpencenarens [IpaBnenus banka. Unenamu IlpaBinenus banka moryr 6bITh paboTHUKMN banka

— CIEUUaJMCThl, obnajaroume MNpodecCHOHATBHBIM OIBITOM B 00JacTH OaHKOBCKUX,

(MHAHCOBBIX, MHBECTHIIMOHHBIX WJIH IOPUINIECKUX BOTIPOCOB.

ITpaBnenue banka u Ilpencenarens [Ipasnenus nonoruetHsl Coety aupekTopoB 1 OOmeMy

coOpanuto akiuoHepoB. IIpaBneHue He pexke ogHOro pasza B roj mnpezcrasinseT CoBery

JIUPEKTOPOB OTUET O XO7€ BhIMoIHEeHUs CtpaTeruu pa3BuTus banka, 06 nCIOTHEHUH peIeHU N

Cosera nupekTopoB M OOuEro coOpaHus aKIMOHEPOB, €KEKBApTAIbHO — JIOKJIAL O

pesynapTaTax (UHAHCOBO-XO3SIMICTBEHHOMW JIeATeTbHOCTH baHKka W ypoBHE MPUHATHIX baHKOM

PHUCKOB, a TAKXKE OCYHICCTBIIACT PEATU3ALMIO CTPATETUN U NMOJUTUKY baHKa B OpraHu3anuy u

OCYILECTBIICHUN BHYTpeHHero KoHTpous. [Ipu npunsatun pemwenuit [Ipencenarens [IpaBnenns

u UYnens! IlpaBneHus IOJDKHBI OCO3HABAaTh CTEIEHb CBOECH OTBETCTBEHHOCTH IIEpe]

aKIMOHEpaMH, KIMEHTAaMH, pabOTHHKAaMH W HHBIMH CTEHKXOJIJEpaMu, JOOPOCOBECTHO

UCIOJHATH 00513aHHOCTH 110 PYKOBOJCTBY JA€ATEIbHOCTHIO baHKa.

B nensx Gojee moimHOTrO morpyxeHus B cnenuduky aestenbHocTd banka unensr Coera
JUPEKTOPOB MOTYT IO COOCTBEHHOH HWHHUIIMATHBE OPraHM30BbIBaThH padouyMe BCTpeUd C
yieHaMmH [IpaBiieHust 1 UTHBIMHU KJIFOUEBBIMH paboTHHUKamMu baHka, a Takke 00CyKIaTh MEXKIY
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co0oif BHE pamMOK 3acenanuii CoBeTra TUPEKTOPOB JIOOBIE BOIIPOCHI TEKYICH NEATCILHOCTH U
passutus banka. Ynensl CoBeta qupextopos u [IpaBnenus npunepxusarorcs pemeHuii Coera
JUPEKTOPOB, B TOM YHUCJIE B TeX CIydasx, KOrja UMET 0co00e MHEHHE MO KaKUM -JIH00
BOIPOCaM, a TaK)Xe€ BO3JEPKUBAIOTCS OT JWYHBIX NopydeHuil Unenam IlpaBnenus, He
MOAKpeIIeHHbIX pemeHueM CoBera IupekTopoB uiam ero komurteroB. Unensl CoBera
JUPEKTOPOB B3aUMOAEUCTBYIOT C lIpaBineHuemM M JOHKHOCTHBIMM Jauuamu baHka c nenbro
CBOEBPEMEHHOI'0 TIOJY4YEeHHUs] MAaKCUMajbHO TOJHOW M JIOCTOBEpHOW HH(pOpMaIuy,
HEOOXOOMMOW MM JJIsl TPUHATUS pelmeHuid. J[ias Hajuexamero HCIONIHEHUS CBOUX
o0s3anHOCTel wieHbl CoBeTa TUPEKTOPOB UMEIOT MPABO:

® 3ampammMBaTh WH(OPMAIUIO O AeATeNbHOCTH baHka W OomepaTHBHO MOJTy4aTh OTBETHI HA
CBOM 3aIPOCHI;

" TpebOoBaTh IPEIOCTABICHUS IONOJHUTEILHON HH(pOpMALUK;

" 3HAKOMMTBHCA C BHYTPEHHUMH JOKyMEHTaMH baHka, OT4eTHOCThIO baHka W HMHBIMHU
(UHaHCOBBIMU JIOKYMEHTAaMH, a TaK)Ke C ayIUTOPCKUMHU 3aKJIIOUEHUSIMH U pEIICHUSIMU
IIpaBnenus banka.

bank npuaepxuBaeTcs BBICOKUX CTaHAAPTOB KOPIOPATUBHOM KYJIBTYpPbl U JEJIOBOW 3THUKH.
IIpunsarsle B baHke cTaHIapThl MOBEIEHHUS, TApaHTUPYIOIME YECTHBIE U CIIPaBEIIUBBIC
OTHOUIECHUS K paOOTHHUKAM, KIIMEHTaM, TapTHEPAM, a TaK)Ke COOJII0/IEHNE 3aKOHOJaTeNIbCTBA U
BHYTPEHHHUX HOpPM OTpaxeHbl B Kosekce KopriopaTuBHOM 3TUKHU baHKa.

bank yBepeH B ToM, uTo Oe3ycioBHOE cienoBanue Komekcy KOprmopaTHBHON 3TUKH BCEMH
paborHukamu baHka 3akianblBaeT OCHOBY KOPIIOPATUBHOW KYIBTYpPBL, CIOCOOCTBYET
YKPEIUIEHUIO JIeI0OBOM penyranuu baHka, pa3BUTHIO COTpPYAHMYECTBA C KIMEHTAMHU U
naptHepamiu. Ilpu 3TOM pykoBoauTENN J1I0OOTO YPOBHS, B TOM uMciie wieHsl [IpaBienus u
CoBera AMPEKTOPOB, JOKHBI HA JUYHOM IPUMEpE MOKa3bIBaTh MPUBEPKEHHOCTh BHICOKHM
NpUHIUIIAM NPOPECCUOHAIBHON W JIeJ0OBOM AITHUKH, CO3/1aBaTh U MOJAEPKHUBATH TaKyrO
KyJIbTYpY TOBEAEHUS, MPU KOTOPON paOOTHHKHU 3HAIOT M MOHUMAIOT CBOM OOSI3aHHOCTH U
cB000IHO MHGOPMUPYIOT O COMHEHUSIX U TIpoOJIeMax.

CoBeT IUPEKTOPOB HE PEXE OJHOIO pa3a B IOJ PAacCMaTPUBAET COCTOSHHUE M JUHAMUKY
KOpITOPaTUBHOM KYJIBTYpPBbl C TOYKH 3pEHHUS €€ COOTBETCTBUsI CTpaTernuu pa3BUTHUS U LIEJSIM
JESTEIbHOCTH, IPUHIUIIAM JEJIOBOM ATUKH U HALIEJIEHHOCTH Ha YCTOWUMBOE Pa3BUTHE.
KopnopatusHoe yrnpasineHrne banka Hepa3pbIBHO CBSI3aHO C €r0 KOPIIOPATUBHOW KYJIbTYPOM.
BaxxHo, 4TOOBI KaXk/IbIii paOOTHUK 3HAII, YTO MPOUCXOIUT B baHKke M mMOHUMAII, KaKoe BIUSHUE
OH MOXET OKa3aTh Ha €ro jaajipHeilmee pa3suthe. B Kopekce KOpnopaTHBHOM 3THUKU
MpUBEJIEHBI OCHOBHBIE MHUCCUU U 11enu banka, B Tom unciie KCO-nporpamma (KopropaTuBHas
collMalibHasg OTBETCTBEHHOCTh KOMIAHUU Tiepea OOIIECTBOM) U YCTOMYMBOE pa3BUTHE.
Yenenmpiii KCO-npoekT HaxoIuTCs Ha MEPECEYEHMHM WHTEPECOB OOLIECTBA M KOMIIAHUM,
ONMHpaeTcs Ha MEXIYHApOJHbIE TMPUHLMIBI U TPU 3TOM peannu3yeTcss C COONIOJACHHEM
ONPENIECIECHHBIX YIPABICHYECKUX PEIICHUN.

B coorBerctBun ¢ IlonoxeHuem o npenoTBpauieHUH KoHGIUKTa HHTEepecoB, CoBeT
nupexkTopos U [IpaBnenue 00s13aHbIL:

» obecreynBaTh MakCUMaJIbHOE cOOMoieHne nuTepecoB banka. HUKTO U3 HUX HE MMeeT
IIpaBa IMpeCcIea0BaTh JINYHBIE UHTEPECHI IPU NPUHATUH PELICHUN U HUCMOJb30BaATh IS
COOCTBEHHOH BBITO/IbI BO3MOXKHOCTH, ITPEI0CTaBICHHbIE baHKoM;

" Ha TMYHOM [IPUMeEpe MOKa3bIBaTh paboTHUKaM baHka MpuBep>KEHHOCTh AITUM TPeOOBAHUSIM,
pacmnpoCTpaHsOIMMC Ha BceX paOOTHUKOB baHka HE3aBUCMMO OT 3aHUMaeMOM
JTOJKHOCTH; @ TAK)KE PErYIIIPHO MPOXOJUTh OOyUeHHUE M0 IaHHBIM HaIllPaBICHUSIM;

* OBITH HETEPITUMBIMHU K KOPPYIIIHH B JIIOOBIX €€ (hopMax U mposBICHUSX (IPUHITU HYJIEBOK
TOJIEPAHTHOCTH);
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" IeMCTBYS pa3yMHO U JOOPOCOBECTHO B MHTEpecax baHka 1 ero akImOHEPOB, CBOEBPEMEHHO
cooOu@aTh O HAJIMYMM KOH(DIMKTA HHTEPECOB, B TOM 4YHCIE MOTEHIHAIbHOTO, 00
M3BECTHBIX UM COBEpPILAEMbIX WM MPEANONaraéMbIX CIENKaX, B KOTOPbIX OHU MOTYT
OBITH MPU3HAHBI 3aWHTEPECOBAHHBIMU JIUIIAMH;

" pa3peliaTh BO3HUKIIHNE KOH(MIUKTHI HHTEPECOB; BO3ACPKUBATHCSA OT JAEUCTBUM, KOTOPHIE
OpUBEOYT WJIM CHOCOOHBI TPUBECTH K BO3HUKHOBEHHIO KOH(IMKTAa HHTEPECOB,;
BO3CPKUBATHCS OT FOJIOCOBAHUSA 110 BOIIPOCAM, B OTHOIICHUU KOTOPBIX Y HUX UMEETCs
KOH(IMKT MHTEPECOB, a TaKXe OT HWHBIX JCWCTBUH, KOTOpPhIE MOTYT IPHUBECTH K
BO3HMKHOBEHHIO yliepOa nHTepecam baHka Uil ero akIimoHepoB.

[lopsinok ocymecTBieHNs onepanuid U CAEIOK C JOHKHOCTHBIMM JHMIAMU (CBSI3aHHBIMM C
bankoM nuiamm) onpeaensoTes BHyTpeHHUMHY HOPMaTUBHBIMY JOKYMeHTaMu baHka B pamkax
HOpPMaTHUBHO-NIPaBoBbIX akTOB HBKP.

Bo BHyTpeHHMX HOpPMAaTUBHBIX JOKyMEHTax baHka omnpejeneHbl MNOJUTHUKU B 00JIacTU
KOH(HIeHIHAIBbHON U MHcalepckoil nHdopmaluu BcemMu ydyacTHukamu (wieHamu CoBeta
aupekTopoB, IlpaBnenus, pabornukamu banka). Packpeitue unpopmanuu o banke, ee 00beM,
COJIEp’)KaHUE U CIOCOObI PpAcIpOCTpaHEHUs] HE JOKHBI MPOTUBOPEUUTH TPEOOBAHUSIM
3aKOHOJATENbCTBA, HOpPMATUBHO-IIpaBoBbIX akToB HBKP, BHyTrpeHHMX HOpMaTHUBHBIX
JTOKyMEeHTOB baHka, koMMepuecKoi TaliHbl, HHOW KOH(HUACHIIMaTbHON HH(POPMAIIUH, a TAKKE
TpeboBaHUsIM HH(POPMAIIMOHHOM Oe30macHocTH baHka.

CucreMa BHYTPpEeHHETr0 KOHTPOJIS M YIIPABJIE€HUS PHCKAMH, BHEILIHU I Ay JUTOP
Cuctema BHYTPEHHETO KOHTPOJIS MPEACTABIAET cO00M COBOKYITHOCTh OPraHOB M HAIIPABJICHHI
BHYTPEHHEr0  KOHTPOJII M  COOTBETCTBYeT cheuupuke (UHAHCOBO-XO35MCTBEHHOMN
nesaTenbHOCTH banka. B 0CHOBE OopraHu3aliyi BHYTPEHHETO KOHTPOJISI B baHKeE JIEKUT PUCK-
OpPUEHTUPOBAHHBIN [TOAX0A, KOTOPBIN Ha IPAKTUKE SBJISAETCS MEXaHU3MOM, OTPaHUYNBAIOIM
amIeTuT K pucKy banka.

CoBeT AMPEKTOPOB HECET OTBETCTBEHHOCTH 3a ONPEIECICHHE NPUHLUIIOB U IMOAXOAOB K
OpraHM3alMy CUCTEM BHYTPEHHETO KOHTPOJIS U yIIpaBieHus puckamu B banke.

[IpaBnenue obecneurBaeT co37aHHME M MOJJEpKaHUE (DYHKIMOHUPOBaHUS 3(P(HEKTUBHBIX
CHUCTEM BHYTPEHHETO KOHTPOJIA M YIPABICHUS PUCKAMH, @ TAKXKE OTBEYAECT 3a BBIIOJHECHHE
pemenuii CoBera AUPEKTOPOB B ITUX 0OJIACTSX.

IlocTpoeHne cucTeM BHYTPEHHEIO KOHTPOJIA U YINPABICHUS PUCKAMH OCYHICCTBIISIETCS C
HCIIOJIb30BAaHUEM MOJICIIN «TpeX JIMHUM 3aumTh (KoHuenius COSO), npu KOTOPOi:
nepeas JuHus — 3TO TOJPA3AEICHUS, KOTOpPbIE HECYT OTBETCTBEHHOCTb 3a €KEIHEBHOE
3¢ (eKTUBHOE OCYIIECTBIEHHWE BHYTPEHHEr0 KOHTPOJISA, NPUHHUMAIOT TEKyIME MeEpHl IO
YIIPaBICHUIO PHUCKAMHM, CBA3aHHBIMH C UX JACATEIBHOCTBIO. OTH MEpPBI SIBISIOTCS YacCThbIO
MTOBCETHEBHOM JESITEIBHOCTH ITOAPA3ACICHII, U TAKUM 00pa3oM 00eCTIeunBaeTCsI TOCTOSTHHBINA
IIPOLIECC BBISABICHHUSI, OLIEHKHU U KOHTPOJISI PUCKOB;
eémopas nuHus — 3TO NojApasneneHus banka, KoTopble 0TBEYalOT 3a pa3pabOTKy U BBEJICHUE B
JEMCTBUE MPABUJI U IPOLIELYP BHYTPEHHETO KOHTPOJIS, B TOM YHMCJIE KOMIIAEHC, ONPEIENISIIOT
CTaHAAPTHI YIIPABICHUS PUCKAMU, IPUHIUIIBL, JUMHUTBI M1 OTPAHUYEHHS, IPOBOAAT MOHUTOP HHI
YPOBHS PUCKOB, POPMHUPYIOT OTYETHOCTb, IPOBEPSIFOT COOTBETCTBUE YPOBHSI PUCKOB ANMIETUTY
K PUCKY, KOHCYIbTUPYIOT, MOJICIIUPYIOT M arperupyroT oOIMi IpoQHIlb PUCKOB;
mpembus TUHUs — TO BHYTPEHHUH ayIUT, 3a/ladaMy KOTOPOT'O SIBJISETCS HEe3aBUCUMAas OL[CHKA
3¢ (EeKTUBHOCTH CUCTEM BHYTPEHHEr0 KOHTPOJIS U YIIPABIECHUS PUCKAMH.

B memsx mpoBepkM W TOATBEPKIACHHS JOCTOBEPHOCTH OyxranTepckoil ((puHAHCOBOMH)
OTYETHOCTH, IOATOTABIMBAEMOM KakK 10 OaHKOBCKOMY 3aKOHOJATENbCTBY, TaK M IO
MEXIYHapOAHbIM CTaHJapTaM (PMHAHCOBOM OTYETHOCTH, BaHK NpHUBIEKAET HE3aBUCUMYIO
ayAUTOPCKYIO OPraHHU3aLUIO.

Y4acTHUKU CUCTEMBI BHYTPEHHETO KOHTPOJIS
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BryrpenHuii KOHTpoJIb B baHke OCyIIEeCTBISIOT:

* CoBeT JUPEKTOPOB;

= [IpaBiienue;

® [JIaBHBINA OyxranTep (ero 3aMecTUTENHN);

" PYKOBOAMUTENU (MX 3aMECTUTENHN ) QUIINATIOB,

» Ciyx0a BHYTPEHHETO ay/uTa;

» Cnyx0a prCK-MEHEKMEHTa

* Cnyx0a KOMIUIa€HC-KOHTPOJIS;

" MoJpa3eNeHus U pabOTHUKH, OCYHICCTBIISIIOIIME BHYTPEHHUN KOHTPOJIb B COOTBETCTBUH C
MIOJIHOMOYHUSMH, OIPEENISIEMBIMU BHYTPEHHUMHU IOKyMeHTaMu baHka.

[Ipouecc ympaBineHus puckamu B baHke OCHOBBIBae€TCs Ha CTaHAAPTaX U MUHCTPYMEHTAX,
peKoMeHyeMbIX ba3einbckuM KOMUTETOM IO OaHKOBCKOMY Ha/130pY, U OTBEYAET TPEOOBAHUAM
Jy4IIMX MHUPOBBIX MPAKTUK, B TOM uucie ctangaprax ISO 31000. B banke ynpasienue
pUCKaMHM OCYIIECTBIIIET HE3aBUCHMOE CTPYKTypHoe moapasaenenue Cnyxba puCK-
MeHeKMeHTa, nojotuetTHoe CoBery nupekTopoB. Ciayx0a pHUCK-MEHEIKMEHTA €KEJHEBHO
BBISBIISIET, WU3MEPSET, OCYLICCTBISIET MOHHUTOPHUHI M KOHTPOJb OAHKOBCKHUX PHUCKOB. 3a
HEMOCPE/ICTBCHHOE YIIPaBICHUE PUCKaMU OTBETCTBEHHOCTh HecyT IlpaBnenue wu/mmm
CTPYKTYpPHBIE IIOJIPA3/ICJICHHUS], KYPUPYIOIIME T€ WX UHBIE BUABI pUCKOB. COBETOM JUPEKTOPOB
YTBEpKJIEHbl BHYTPEHHUE HOPMATHBHBIE TIOKYMEHTBI 10 YIPABICHUIO PUCKAMH, B TOM YHCIIE
00 ypoBHE pHcCK-ammeTuTa banka, ycTaHOBIEHBI JIUMHUTHI U orpaHuueHusd. s 3 pdekTruBHON
paboThl 1O yrpaBieHUIO puckamu B banke neiictByer KoMuter no ynpaBieHHUIO pUCKaMHU ITPU
Cosete aupekTopoB. OcHOBHOM 11esbt0 KoMuTera siBisieTcs coneiictBue CoBETY TUPEKTOPOB
banka B omnpeneneHUM INPUOPUTETHBIX HANpaBlIeHUN aedarenbHocTH baHka B oOmactu
0aHKOBCKHMX PUCKOB U COJCHCTBHME B CO3JAHUU YCIOBUU UId HaIJEXKAIIETO YIpPaBICHUS
pUCKaMHU.

CucreMa BHyTpeHHET0 KOHTpoJIs1 banka no3BosuseT baHKky Ha TOCTOSHHON OCHOBE OIIO3HABAaTh
U OLIEHUBATh PUCKHU, KOTOpPbIE MOTYT HEOIAromnpusATHO MOBIHUATH Ha JOCTHXKEHUE Iieseit
nesrenpHoCcTH banka. Cucrema BHYTpPEHHEro KOHTpojis baHka BKiIrodaeT —clleqyronme
KOMIIOHEHTBI:

" COBEpILICHHAs OpraHU3allMOHHas CTPYKTypa baHka, npegycmaTpuBaromas KOMIETEHIHUIO,
pa3zieJieHue IOJHOMOYMM M OTBETCTBEHHOCTh OPraHOB YIPABIEHUS, CTPYKTYPHBIX
MOJpa3/ieJICHUI U TOJDKHOCTHBIX ML baHka, cuCcTeMy BO3HarpaxiaeHuil B banke;

* cucrtemMa HHGOPMUPOBAHHUS OPraHOB YIPABICHUS, TO3BOJSIONME CBOEBPEMEHHO
NPUHUMATB PEIIeHHs, oOecriedeHrne HHPOPMAIIMOHHOM 0€3011aCHOCTH;

" [IOCTOSTHHOE HAOJI0/ICHUE 32 CUCTEMOH yIIpaBlIeHUs] PUCKAMH U OLICHKU PUCKOB;

" [IEpUOJNYECKAsl CAaMOOLIEHKA CUCTEMbl BHYTPEHHErO0 KOHTPOJISI B LIEJSAX BBISBICHUS €€
HEJIOCTAaTKOB M COBEPILICHCTBOBAHUS, HHBIE MPOLIEAYPbl BHYyTPEHHETO KOHTPOJISL.

BHyTpeHHUI KOHTPOJIb - HAIIPABJIEH HA TOCTUXKEHUE BaHKOM ClleyrolmX Leen:

* 3(pQPEeKTUBHOCTh M PE3YIbTATUBHOCTH JEATENBbHOCTH, 3(PPEKTUBHOCTH YIpaBICHUS
aKTUBaMHM M TTAaCCHBaMH, 00ECIIeYeHNE COXPAaHHOCTH aKTUBOB, 3 (EKTUBHOE YIIPABICHUE
pUCKaMU;

» oOecrieyeHue J0CTOBEPHOCTH, TOJIHOThI, 0OBEKTUBHOCTHU U CBOEBPEMEHHOCTH COCTABIICHUS
U TpeCTaBiIeHHs (MHAHCOBOW, PETYIATUBHON M MHOM OTYETHOCTH JUIsl BHYTPEHHUX U
BHEIIIHMX I0JIb30BATENCH;

» coOmoneHue 3akoHoaTenbcTBa KpIprei3ckoit PecyOnuku M BHYTpEHHHX JOKYMEHTOB
banka.

CucreMa BHyTpeHHEr0 ayauTa B baHke rpeacTaBiseT co0oi cucTeMy OpraHu3alii, HOJIUTHKY,
OpoLeayp M METOJOB, NpPUHATHIX baHKOM /i1 NpoBepkH M OOBEKTHBHOH OLIEHKU
3¢ pexTUBHOCTH (PYHKIIMOHUPOBAHUS CUCTEM BHYTPEHHETO KOHTPOJISI U YIIPABICHUS PUCKAMHU
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10 BCEM acleKTaM JesTeIbHOCTH baHka B memsx oOecrnieueHus 3 (HEeKTUBHON AEATEITBHOCTH
banka u nmpeoctaBieHus IeHCTBEHHBIX PEKOMEHIALNMN IO €€ YITy4IIeHHUIO.

Cayxx0a BHYTPEHHEro ayauTa OCYILIECTBISET IPOBEPKY JAesITeNbHOCTH baHka, BKIO4as
CHCTEMY BHYTPEHHETO KOHTPOJIS U OLIeHKY 3 ekTruBHOCTH On3Hec-npoueccos banka. Ciyxo6a
BHYTPEHHEI0 ay/luWTa HE BOBJEKAETCS B OCYIIECTBICHHE OaHKOBCKMX M HWHBIX OIepanuil
(cnenok) u wWHOW aAearenbHOCTH baHka, moanexamieil BHYTpEeHHEMY ayauTy, pa3paboTKy
(mOATOTOBKY) BHYTPEHHHUX JIOKYMEHTOB baHka (32 UCKIIOYCHUEM PETYIUPYIOIIHX
JESATEIbHOCTh CIY)KOBI BHYTPEHHETO ayAWTa), a TaKXKe B OCYIICCTBICHHE €XKEIHEBHBIX
MpoLeIyp BHYTPEHHETO KOHTPOJIA. PykoBoauTenb U paOOTHUKHU CITYy»KObl BHYTPEHHETO ayauTa
HE MMEIOT IIpaBa MOIMUCHIBATh OT UMEHU baHka miaTesxHble MHCTPYKIMH U (M) KacCOBBIE,
OyxranTepckue M HHbIE IOKYMEHTHl, B COOTBETCTBHM C KOTOpPhIMH baHK mNpuHUMaer
0aHKOBCKHE PHUCKH, JIMOO BU3MPOBATh TAKUE JOKYMEHTHI, 33 MCKIIIOYCHHEM JIOKYMEHTOB,
OTHOCSIIIMXCS K BBIIOJHEHUIO HETIOCPEICTBEHHBIX (PYHKIIUIA CITy»KObI BHYTPEHHETO ayauTa.
Buemmnuit aynutop.

Coser nupekTopoB banka oTOupaer ayauTOpCKHE OpraHW3alUU U KaHIUIATYphl ayIUTOPOB
JUTsl BRBIHECEHU S Ha paccMoTpeHue O01mero coopaHus akiinoHepoB. BIOOp BHEIIHETO aynuTopa
banka, mpoBegcHUE IEPEroBOPOB C  ayAUTOPCKOM OpraHu3alMedl B  OTHOLUCHWUH
BO3HArpa)<JICHMs, CPOKOB, YCIIOBUI NpOBeIeHUs BHEIHero ayauTta baHka u mpeacraBieHue
BHEIHEro ayauTopa banka Ha paccmorpenue O0mero codpanus akiimoHepoB banka sBisieTcst
HCKIIIOUUTENbHOU KoMneTeHIuer CoBera nupekTopoB banka.

VII. CrnenoBaHue MeKIYHAPOAHBIM CTAHIAPTAM U MPUHIIMIIAM B 00J1aCTH
ycToiiuuBoro pa3sutus 1 ESG-npununnam

[IpyHrMas BO BHUMaHUE 3HAYMMOCTb TEMbI YCTOMYMBOrO pa3BuTusi, bankom u KeIpreizckoit
®onnoBoit Oupkeil moamucana Jlexkmapanus o mnpuBepkeHHocTu Llemsim ycToitunBoro
pa3Butus u npaktukam ESG B Keipreckoit PecnyOnuke, n CornameHue Ha pacKpbITHE
He(MHAHCOBOM OTUYETHOCTH, BKIItoUast ESG-nmapameTpsl.

Hcnonp3oBanue MeXIyHApOJAHBIX cTaHAapToB B obnactu ESG bank paccMmarpuBaer Kak
HEOOX0AMMOE YyCJIOBHE OOECeueHHs] COOTBETCTBUs JedrenbHOocTH banka mydineit
MEXIYHapOAHON MPAKTUKE U JOCTUKEHHUS LIETIEH U 3a]1a4 CBOETO Pa3BUTHSI.

Cucrema ympasienus ESG-npunnunamu B banke OyleT Mo3TamHO BCTPOEHA B apXUTEKTYPY
CKY.

Jlns yeunenus ¢okyca CoBeta mupexTopoB Ha ESG-moBecTky M ycTOWYMBOE pa3BUTHE B
npakTuKy banka Bo3aMoxHO u30Opanue 3 cocraBa CoBeTa AUPEKTOPOB KypaTopa MO JTaHHBIM
BorpocaM. Ero pyHkuuu npeaycmaTpuBaroT B3auMoieiicTBue oT uMeHn CoBeTa TUPEKTOPOB C
[IpaBnenneM u BHEHUMHE cTelikxonaepamu banka mo Bonpocam ESG-moBecTku.

B banke chopmupoBan ESG-koMuTeT, B cocTaB KOTOpPOro BxonsaT wieHbl I[IpaBienus u
KJIFOUYEBBIC pyKoBomsnme padboTHuku banka. B cocras momnomounit ESG-komuTeTa BXOIUT
paccMOTpEHUE U KOOpAUHAIMs BOMPOCOB, CBA3aHHbIX ¢ ESG-ununumaruBamu (mMoaroToBKa
CTpaTETUH Pa3BUTHUSI, BHYTPEHHUE MTPOLIECChI, TOPTenab NPOPUIbHBIX TPOEKTOB U Ap.).

Ilenu w 3amaumM, a TakKe OCHOBHBIC MPUHIMIBI JIesTenbHOCTH banka B obmactu ESG
dbopmymupyrores B ESG-nonmmtukax banka.

bank mpenocraBisier exeroaHelii otueT 00 yctoWunmBoMm paszButun 3A0 «bank A3zuny,
KOTOPBIM BKJIKOYAET JIBa KJIIOUEBBIX pa3jena: oTyeT MeHemkMeHnTau ESG-oruer

VIII. 3aKJII0YUTEJIbHbIC M0JI0KEe HUSA
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Konexc KY yreepxnaerca CoBeToM nupekTopoB baHka, v OANIEKUT €KETOJHOMY IEPECMOTPY
c yuerom Crpateruu pa3BuTusi banka, rioOanbHbIM, MECTHBIM H3MEHEHHUSM B 00JacTH
KOPIOPAaTUBHOTO YIIPABJIECHUS.

Hacrosumii Konekc KY moanexxut pasmermenuto Ha caiite banka, He mo3anee 10 paGouunx
nHeH, mocie yreepxkaeHuss CoBeTom aupekTopoB banka.



